
 
 
 

City Manager’s Advisory Group (MAG) 
Agenda 

September 18, 2020 
9:30 – 11:00 am 

 
 

Topic Preparation Proposed Process 
Welcome New MAG Members! 

 
Time: 30 mins 
Purpose: Introductions 
Leader: Jason Cooper 

None New MAG Members will have a 
brief moment to introduce 
themselves to the group 

Discussion: What steps are 
being taken by the 
administration to improve the 
tracking of CCA 
recommendations to CPD? 

 
Time: 30 Mins 
Purpose: Information Sharing 
Leaders: Chief Isaac & Nicollette 
Staton 

None A Q&A discussion with Chief 
Isaac, CPD and Nicollette 
Staton, Chief Performance 
Officer, Office of Performance 
and Data Analytics (OPDA) 

Discussion: What is continuous 
improvement in policing? 

 
Time: 30 mins 
Purpose: Information Sharing 
Leader: Nicollette Staton 

None A Q&A discussion with 
Nicollette Staton, Chief 
Performance Officer, OPDA 

 

 
Meeting Materials: 

• Collaborative Agreement Performance Deck Q4 2019 
• 2019 CMO Collaborative Agreement Refresh Summary 
• ShiftCincy – Policing Introduction 
• Collaborative Agreement Performance Deck Q2 2020 

 
 
Participants 

Dorothy Smoot Iris Roley Rickell Howard Smith Elizabeth Bartley 
Margaret Fox Jonathan Brown Rachel Hastings Ebony Ruhland 

Ennis Tait Nicole Taylor Tracey Johnson Takiyah Cunningham 
Erica Winstead Jasmine Williams Aprina Johnson John Young 
David Booker Alex Sheppard Paula Boggs-Muething Bridget Patton 

Chief Eliot Isaac Perriann Allen Gabriel Davis Paul Booth 
Lt. Elena Comeaux Jason Cooper   
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