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Introduction

CITY OF CINCINNATI, OHIO

MISSION

Through collaboration with our community and partners, we will work to preserve and improve our
residents' lives by delivering effective, friendly, and efficient services.

We will employ the following strategies is pursuit of our mission:

People | Create disciplined leaders at all levels of City operations that are passionate and committed to
our mission, and who work effectively to accomplish it.

Accountability | Develop a culture and practice that understands the importance of setting perfor-
mance goals, measuring our progress, and following through on direction and obligations.

Focus | Create strategic alignment around a common set of outcomes and prioritize resources and
actions to advance them.

Collaboration | Develop a culture and practice of collaborating, listening, and communicating with
our colleagues, elected officials, partners, and community.

City of Cincinnati - Recommended FY 2025 Budget Update i
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Impact | Maximize impact through efficient use of resources, leveraging technology, optimizing reve-
nues, and continual evaluation of the effectiveness of existing resource investments.

Equity | Adopt an intentional, aggressive, and transparent approach to addressing inequities in our
community through action at every level of city operations.

HOW TO USE THE BUDGET DOCUMENT

The City of Cincinnati's Recommended FY 2025 Budget Update document is designed to help the residents
of Cincinnati and the general public gain a better understanding of the City's budget process by
highlighting the City's past, present, and future operations. This document contains one volume, divided
into major sections. The sections are described below to assist the reader with understanding the budget
document.

Recommended FY 2025 Budget Update
Manager's Message:

This section provides an overview of the entire budget and highlights how the City is responding to the
needs of our community and the policy direction of the Mayor and the City Council.

Budget Summary:

This section provides an abridged overview of the City of Cincinnati's Recommended Fiscal Year (FY) 2025
Budget Update. Tables and charts show an overall picture of the City's budget from several perspectives.
The section includes: budget assumptions describing various factors affecting the budget; information
provided relating to the City's revenue sources and expenditures; and the City's departmental staffing plan
and historical comparisons.

Financial Summaries:

This section includes various tables and charts that show the budget from various perspectives, such as: by
fund; all funds by department; all departments by fund type; General Fund by department; and the non-
departmental budgets. This section also includes fund tables for various principal restricted funds that
summarize the revenues (resources), expenditures (uses), and fund balances for the respective funds. This
section also includes an overview of the Consolidated Plan development process and related budget.

Departmental Budgets:

Following the City Council's, Mayor's, Clerk of Council's, and City Manager's Offices' budgets, each of the
City's departments' budgets are alphabetically provided. The department budgets provide the respective
department's agency budgets and include a breakdown between the General Fund and Other Funds that
support the agency budgets.

ii City of Cincinnati - Recommended FY 2025 Budget Update
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Capital Budget Update:

The Recommended FY 2025 Capital Budget Update is based on the City Council Approved FY 2025 Capital
Budget with modifications and updates. The update provides changes to the Approved FY 2025 Capital
Budget, which is the second year of the Approved FY 2024-2025 Biennial Capital Budget.

Capital Budget Exhibits:

This section provides summary reports of updates to the Capital Improvement Program (CIP) projects as
well as projects by expenditure category, department program, and neighborhood. Details for projects that
are new in the FY 2025 Budget Update or adjusted from the Approved FY 2024-2025 Biennial Capital Budget
are also provided.

Appendix:

Glossary of Terms - This section contains an alphabetical list of uncommon or specialized terms used
throughout the budget document.

City of Cincinnati - Recommended FY 2025 Budget Update iii
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HISTORYY

The City of Cincinnati was founded on the north shore of the Ohio River in Hamilton County, Ohio in 1788,
just after the American Revolution. It is the largest metropolitan area in a region totaling approximately 185
miles in diameter. Cincinnati was, for many years, the largest city west of the Appalachians. In Longfellow's
commemoration, it was the "Queen City of the West." Churchill thought it was the "most beautiful inland
city" in America.

Hamilton County is in the southwestern corner of the state and neighbors southeastern Indiana and
Northern Kentucky, both of which are part of the 14-county region. To the east lies the Ohio county of
Clermont, to the northeast is Warren, and to the north is Butler.

Development in Hamilton County was initially confined to a basin area consisting of 3.7 square miles that
includes today's neighborhoods of Queensgate, West End, Over-the-Rhine, and the CBD-Riverfront (Central
Business District-Riverfront). This basin area is surrounded by some of Cincinnati's best-known hills: Price
Hill, Clifton, Mt. Auburn, Mt. Adams, and Walnut Hills. Cincinnatians eventually developed these hilltops
and the riverfront to the west and the east. However, before this happened, the basin area was one of the
most densely populated urban areas in the world. It was primarily the well-to-do who could initially move
to these hilltops; people who did not have to descend into the congested, polluted basin each day. The
geographic barrier represented by the hills of the Ohio River Valley continues to separate and define our
neighborhoods today.

Cincinnati began as a river town. Its busy port justified later investments in canals and then railroads,
necessary adjuncts to the river transport system and ancillary warehouses along the river. While the river
still handles more cargo than the Panama Canal, it is now merely an important component in the regional
transportation system, and not the key component. As a result, the riverfront property that was dedicated to
commerce 100 years ago has been gradually redeveloped for residential, recreational, and entertainment
use. Neighborhoods with direct access to the Ohio River include Sayler Park, Riverside, Sedamsville, Lower
Price Hill, Queensgate, the CBD, East End, Linwood, and California.

Cincinnati was initially dependent upon river traffic and later benefited from the construction of the Miami-
Erie Canal. Currently, the Ohio River remains an integral part of the 25,543-mile system of inland and
intercoastal waterways in the United States. There are 52 barge facilities along the banks of the Ohio and
Licking Rivers in the Cincinnati area.

While most of Cincinnati lies between the floodplains of the Great and the Little Miami Rivers, another
tributary of the Ohio played a more important role in the City's development than either of the Miami
Rivers: the Mill Creek. The Mill Creek is heavily shaped by decades of flood control projects, and
supplemented by storm water sewers, that one may discount its significance, and yet the Mill Creek Valley
is as closely involved in Cincinnati's history as the Ohio River.

(Plan Cincinnati, History and Past Plans, (2013):

https:/ /www.cincinnati-oh.gov /sites/planning /assets /2012 %20-%20Plan % 20Cincinnati.pdf
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Along the Mill Creek Valley are situated the Cincinnati neighborhoods of Lower Price Hill and North and
South Fairmount to the west and West End and Camp Washington to the east. The Mill Creek hugs the base
of the Clifton hill, with South Cumminsville, Northside, and Spring Grove Village on its western bank. It
continues through the municipality of St. Bernard, which is completely surrounded by the City, and runs
north between Roselawn on the east and Carthage and Hartwell on the west.

The Mill Creek provided an avenue for industrial development growing out of the basin in the 19th century,
and all of the communities on the valley floor except for Roselawn are 19th century working-class
communities. The industrialization of the valley was facilitated by the canal which ran through it and, later,
Interstate 75, which traces its course.

The first railroad in the Cincinnati area was the Little Miami Railroad. Charted in 1836, it connected
Cincinnati with Springfield, Ohio. Railroads continue to play an important role in the region's
transportation and economy. The north-south rail corridor has the most activity with lines connecting
Detroit to Atlanta. Even today, Queensgate Yards handles over 5,000 cars a day. The railroads permitted the
development of the first true commuter suburbs to the north. The City itself benefited most from these new
transport technologies. Canals and railroads allowed Cincinnati to extend its economic reach to the north.
After inclined railways were constructed to tie the basin area to the tops of Price Hill, Clifton Heights, Mt.
Auburn, and Mt. Adams, the working class could finally live on the hilltops. The streetcar extended the
urbanized area out as far as East Price Hill, Northside, Spring Grove Village, Madisonville, North Avondale,
Oakley, and Hyde Park. Residents could travel downtown in 30-45 minutes from any of these communities.
The streetcar system, with 222 miles of track in Cincinnati and Northern Kentucky, was dismantled in 1951.

The City grew by annexation and was largely built out to the edges of these neighborhoods by 1920. The
automobile facilitated the development of Cincinnati's outermost ring of communities: Westwood, Mt. Airy,
College Hill, Roselawn, Pleasant Ridge, and Mt. Washington. For a brief period from 1930 to 1950,
Cincinnatians were building and occupying large numbers of single-family detached homes. Traffic
congestion soon followed. Although there was an attempt to construct a subway immediately after World
War I, the plan was aborted and today Cincinnati's primary form of mass transit is the bus. The emphasis on
automobile traffic, however, did produce the beautiful parkways of Cincinnati: Columbia (along the river),
Central (up the Mill Creek Valley) and Victory (to the northeast). In September 2016, the Cincinnati Bell
Connector Streetcar (now The Connector) became operational. It is a modern streetcar system designed to
link major employment centers in downtown with the historic Over-the-Rhine neighborhood. The route is
3.6 miles long and operates 16 hours most days, with a modified schedule on weekends and holidays.

The 1950s saw the beginning of the interstate system, and while the circle freeway (Interstate 275) was not
completed until the late 1970s, the expressways eventually made it possible for people from well outside of
Hamilton County to travel comfortably to work downtown in 30 minutes or less. The expressways also
opened the "greenfields" of the surrounding area to a building boom that has lasted for more than 50 years
and continues today.

City of Cincinnati - Recommended FY 2025 Budget Update v
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LOCATION

The City of Cincinnati is located in southwestern Ohio on the north side of the confluence of the Licking
River and the Ohio River. The Ohio River forms the border between the states of Ohio and Kentucky.
Cincinnati is a city and the county seat of Hamilton County, Ohio.
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PROFILE

City

Seat of Hamilton County, Ohio
Chartered as a Village in 1802
Incorporated as a City in 1819

Area

79.54 square miles

Form of Government

Stronger Mayor-Council

Land UseV

Zone Type

Residential

Industrial
Institutional/Educational
Commercial

Publicly Owned

Vacant

Other

Sq/mi
28.67
4.50
6.60
5.60
19.68
4.70
9.79

Major Employers®

The Kroger Co.

Cincinnati Children’s Hospital
TriHealth Inc.

Unviversity of Cincinnati
Procter & Gamble

St. Elizabeth Healthcare

UC Health

GE Aerospace

Mercy Health-Cincinnati

Fifth Third Bankcorp

Hospitals

The Christ Hospital

Mercy Health (West)

Cincinnati Children’s Hospital

Good Samaritan Hospital

Bethesda North Hospital

University of Cincinnati Medical Center
Cincinnati Veterans Affairs Medical Center
Jewish Hospital Mercy Health

Mercy Health Anderson Hospital

Summit Behavioral Healthcare

City of Cincinnati - Recommended FY 2025 Budget Update

vii



Introduction

Transportation Interstates in Cincinnati
1-71,1-75,1-74

Public Transportation
Southwest Ohio Regional Transit Authority (SORTA)
The Connector (Streetcar)

Airport
Cincinnati Municipal Lunken Airport
Educational Facilities Cincinnati Public Schools 69

Elementary schools 49
Combined K-12 schools 7
High Schools 13

Charter Schools 39

Private Schools 125

Higher Education 16

Art Academy of Cincinnati

ATA College

Athenaeum of Ohio

Chatfield College

Christ College of Nursing and Health Services
Cincinnati College of Mortuary Science

Cincinnati State Technical and Community College
Galen College of Nursing

God's Bible School and College

Good Samaritan College of Nursing and Health Science
Hebrew Union College, Jewish Institute of Religion
Mount St. Joseph University

Union Institute and University

University of Cincinnati

Wilmington College (at Cincinnati State)

Xavier University

viii City of Cincinnati - Recommended FY 2025 Budget Update
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CINCINNATI AT A GLANCE
DEMOGRAPHICS @
Population Cincinnati Resident Education Level (25 Years+)
2020 309,317 High School Graduate or Higher 89.1%
2022 308,870 Some College 17.8%
% Change -0.10% Associate's Degree 7.2%
Bachelor's Degree 23.3%
Graduate / Professional Degree 16.6%

Racial Composition City of Cincinnati School Enrollment

2020 2022 % Change Nursery/Preschool 4,698
White 52.0% 50.4% -3.1%  Kindergarten 3,055
Black of African American 42.6% 39.6% -7.0% Elementary (1-8) 26,579
Asian 2.6% 2.6% 0.0%  High School (9-12) 14,163
Other 2.8% 74% 164.3% College or Professional School 34,182
Hispanic or Latino 4.2% 4.6% 9.5%  Total Enrollment 82,677
Labor Market Information

2020 2022 % Change
Civilian Labor Force 162,181 165,938 2.3%
Employment 150,305 154,529 2.8%
Avg. Unemployment Rate 7.3% 6.9% -5.5%
Age Distribution

2020 2022 % Change
Under 5 7.1% 6.6% -7.0%
5-19 18.8% 18.7% -0.5%
20-44 39.4% 40.4% 2.5%
45-64 22.2% 21.6% -2.7%
65 and Over 12.5% 12.9% 3.2%
Median Age 324 329 1.5%
Household Statistics

City of Cincinnati Hamilton County Ohio United States
Number of Households 141,033 348,491 4,789,408 125,736,353
Number of Families 62,615 198,214 2,961,404 81,432,908
Average Household Size 2.10 2.32 2.40 2.57
Median Home Value* 208,100 213,300 197,200 311,300
Median Household Income 49,191 68,249 66,990 75,149
Per Capita Income 37,280 42,555 37,729 41,261

City of Cincinnati - Recommended FY 2025 Budget Update
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(1) Department of City Planning and Engagement, 2024

SERVICE STATISTICS @

Utilities

Water Customers 241,500

Sewer Customers 232,000
Service Area 290+ sq miles
Pump Stations 100+

Garbage (tons per year) 74,840

Recycling (tons per year) 13,668

Streets, Sidewalks, and Bridges

Paved Lane Miles 2,910
Sidewalk Square Feet 45,930,205
Bridges 71
Street Lights ® 10,000
Traffic Signs 800
City-Owned Facilities Maintained ©) 88
Fleet (# of units) ” 2,924
Health Department
Patients 42,679
Visits 149,514
Food Facilities Inspections 27,165
Public Safety 89)
Police
Sworn 1,059.00
Civilian Employees 189.00
Neighborhood Police Districts 5
Fire
Sworn 859.00
Civilian Employees 45.00
Fire Districts 4
Fire Stations 26
Emergency Communications Center
ECC Employees 161.19
ETS Employees 4.00

(2) Cincinnati Business Courier, Book of Lists, “Greater Cincinnati Largest Employers” July 2023
(3) Demographic, Labor Market, and Educational Data: Census Bureau American Community Survey (2022 Estimate)

* Median Home Value for housing units with mortgage
(4) Information as of FY 2023 unless otherwise specified.

(5) Approximate number of streetlights maintained by the City of Cincinnati.
(6) Number of facilities maintained by the Department of Public Services Division of City Facility Management (CFM). Does not include Metropolitan Sewer District or Greater Cincinnati Water Works facilities.
(7) Fleet assets include vehicles, mowing equipment, construction equipment, and other various specialty units as of April 2024.

(8) Information from Recommended FY 2025 Budget Update.

(8) Emergency Communications Center (ECC) includes ECC employees as well as Enterprise Technology Solutions (ETS) employees assigned to ECC.

City of Cincinnati - Recommended FY 2025 Budget Update
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Waterfront/Downtown Parks

Carol Ann's Carousel
Hopkins Park

Lytle Park

Piatt Park

Sawyer Point & Yeatman's Cove

Smale Riverfront Park

Theodore M. Berry International Friendship Park

Washington Park
Ziegler Park

NATURE CENTERS

PARKS
East Region
Alms Park Fechheimer Park Larz Anderson Park Stanberry Park
Annwood Park Fleischmann Gardens Little Duck Creek Park Stella Park
Ault Park French Park Madison Park Stowe Park
Avon Woods Geier Esplanade Magrish Preserve Walnut Woods of Evanston
Bettman Preserve Hauck Botanical Gardens MLK Jr. Park Woulsin Triangle
Burnet Woods Hyde Park Square Morris Park
California Woods Jackson Hill Park Otto Armleder Memorial Park
Daniel Drake Park Johnson Woods Owls Nest Park
Eden Park Kennedy Heights Park Seasongood Square Park
West Region
Badgley Run Park Gallagher Park Miles-Edwards Park Rawson Woods
Bellevue Park Glenway Park Mt. Airy Arboretum Seymour Preserve
Bowdle Park Glenway Woods Mt. Airy Forest Stuart Park
Buttercup Valley Hoffner Park Mt. Echo Park Thornton Triangle
Caldwell Nature Preserve Inwood Park Mt. Storm Park Valley Park
Dunore Park Jergens Park Nelson Sayler Memorial Park Westwood Town Hall
Ezzard Charles Park LaBoiteaux Woods Olden View Park Wilson Commons
Fairview Park Mayfield Park Parkers Woods
Fernbank Park McEvoy Park Rapid Run Park

Avon Woods Nature Center

Bettman Nature Center
Caldwell Nature Center
California Woods Nature Center

Krohn Conservatory

LaBoiteaux Woods Nature Center

Trailside Nature Center

City of Cincinnati - Recommended FY 2025 Budget Update
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RECREATION CENTERS
Bond Hill Hirsch Oakley
Bush LeBlond Over-the-Rhine
Clifton Lincoln Pleasant Ridge
College Hill Madisonville Price Hill
Corryville McKie Sayler Park
Dunham Millvale Westwood Town Hall
Evanston Mt. Washington Winton Hills
Hartwell North Avondale
POOLS AND SPRAYGROUNDS
Deep Water Pools
Bond Hill Lincoln Oakley
Bush Madisonville Pleasant Ridge
Camp Washington McKie Ryan
Dickman Millvale Winton Hills
Filson Mt. Washington
Hartwell

Shallow Water Pools

Dempsey Hanna-Otto Armleder Mt. Adams
Dunham-Otto Armleder Hirsch-Otto Armleder Spring Grove Village
Evanston LeBlond

Indoor Pool

Mt. Auburn

Spraygrounds

Caldwell McKie Pleasant Ridge
College Hill North Fairmont South Fairmont
Dyer Oyler Oakley

COMMUNITY HEALTH CENTERS

Health Centers Dental Clinic Pharmacy
Ambrose H. Clement Health Center No Yes
Bobbie Sterne (EIm Street) Health Center Yes Yes
Braxton F. Cann Memorial Medical Center Yes Yes
Crest Smile Shoppe (Dental Clinic Only) Yes No
Millvale at Hopple Street Health Center Yes Yes
Northside Health Center Yes Yes
Price Hill Health Center Yes Yes

Xii City of Cincinnati - Recommended FY 2025 Budget Update


http://www.wpclipart.com/signs_symbol/handicap/handicapped_icon_2.png.html
http://www.wpclipart.com/signs_symbol/handicap/handicapped_icon_2.png.html

Introduction

BUDGET DEVELOPMENT PRINCIPLES

The Biennial Budget development process emphasizes budget policy review, budget education, and citizen
involvement. The following principles guided the development of the City’s Biennial Budget:

The Recommended FY 2025 General Fund Operating Budget Update is balanced. One-time
sources are used for one-time expenses that will not recur in FY 2026. The Recommended FY
2025 General Fund Operating Budget Update is structurally balanced for ongoing
expenditures. The FY 2026 Operating Budget is expected to be structurally balanced.

The City government encouraged citizen participation in budget development.

The City government reflected efficiency and effectiveness in service delivery, asset
maintenance, and capital improvements in the budget.

The City government, at all times, emphasized sound financial planning and management.

The Biennial Budget includes a multi-year General Fund forecast, with adjustments in the
Budget Update.

Budget Engagement

The City revamped the budget citizen engagement process to gather a variety of information for the City

Council, the Mayor, and Administration to rely on as the Approved FY 2024-2025 Biennial Budget was
created. The same citizen engagement process was relied upon for the creation of the Recommended FY
2025 Budget Update.

The public engagement process included various information gathering techniques to maximize the input
received including;:

Continuing use of the budget engagement website kept citizens informed of upcoming
opportunities.

Budget Basics presentations for various community and business groups were held in person
and virtually and made available by request. These presentations educated community
organizations, boards and commissions and helped to collect feedback.

Presenting the award winning "Balance: The City Budget Game Show" at the 2024
Neighborhood Summit.

Coordinating with the Office of Performance and Data Analytics on the presentation of the
Community Survey results as well as department budget and performance agreement
presentations.

Three Public Input Forums were held to collect citizen input prior to the creation of City
Council's Budget Policy Motion and the City Manager's Recommended FY 2025 Budget
Update.

Holding a public hearing on the FY 2025 City Council Budget Policy Motion.

City of Cincinnati - Recommended FY 2025 Budget Update
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¢ A fourth Public Input Forum will be held to receive input from the public regarding the City
Manager's Recommended FY 2025 Budget Update. This forum will be held in person and the
public will be able to provide comments to the City Council at the forum.

BUDGET PROCESS

The following steps summarize the activities that took place during the budget development process.

The City Council hosts citizen engagement sessions to
secure the public’s input

U

A structurally balanced, Recommended Budget is

developed and finalized by the Administration

U

The City Manager’s Recommended Budget is submitted

to the Mayor

U

The Mayor reviews the City Manager’'s Recommended

Budget and makes additional changes as deemed
appropriate

U

Within 15 days, the Mayor provides the “Mayor’s
Budget” to the City Council

U

The City Council receives the Mayor’s Budget

U

Budget deliberations begin. The City Council hosts a final

citizen engagement session to secure the public’s input,
asks and secures answers to budget-related inquires, and

evaluates the Mayor’s Budget

U

A Public Hearing is held for the City Council to approve
the Budget by Ordinance(s)

U

Fiscal Year Commences on July 1 each year

Xiv City of Cincinnati - Recommended FY 2025 Budget Update
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The City of Cincinnati's fiscal year starts on July 1 and runs through June 30. Every other year, the City
develops a biennial budget. Following approval of the biennial budget, an update to the second year of the
biennium is developed and approved.

Development of the budget commences with the assignment of available resources to a "continuation"
budget. A continuation budget is that part of the City's budget necessary to continue the current level of
services when adjusted for inflation, mandated rate increases, and/or applicable changes to salaries and
benefits. The continuation budget is balanced with available resources and targets are established for each
department.

Departments are directed to develop their proposed continuation budget within the established resources.
To meet this directive, departments conduct internal analyses of programs and services to determine service
needs and delivery improvements, cost savings and opportunities, and required staffing levels. In addition,
departments may identify possible trade-offs to balance resources between service and workload estimates.

Departments may find the resources provided are not sufficient to address new or enhanced programs,
staff, or activities. They are given an opportunity to request on-going or one-time significant agency changes
to the continuation budget. These are known as budget exceptions. One-time changes are expected to be
requested and funded once. On-going changes are expected to be required annually and will result in a
continuation expense in future years' budgets.

Starting in FY 2025, budget exception requests now incorporate performance management concepts. All
departments are required to provide quantitative data to justify their requests, which is then used as an
evaluation tool. Exception requests include information such as an explanation of current baseline metrics,
an explanation of expected outcomes should funding be provided, an impact narrative explaining the
service delivery issue(s), a budget neutral alternative solution to address the issue(s), etc. Any approved
exceptions are incorporated into the department's FY 2025 performance agreement and related metrics.
Departments are required to report on the metrics quarterly.

Departments submit their proposed budgets and supporting documentation to the Office of Budget and
Evaluation. The Office performs an administrative review of all department budget proposals for
consistency, reasonableness, and compliance with policies, direction, and guidelines.

The Office prepares executive summaries of the proposed operating budgets and hosts Executive Budget
Review (EBR) team reviews of the departments' budgets with each of the departments. The EBR team
includes the City Manager, Assistant City Managers, Finance Director, Assistant Finance Director, Budget
Director, Human Resources Director, Budget Division Managers, and the Director of the Office of
Performance and Data Analytics. The EBR team review allows the departments to answer questions and
promote their proposed budget.

The City Manager reviews the recommendations of the EBR and, in turn, develops the recommendations
which are submitted to the Mayor for further consideration prior to submission to the City Council. Public
comment is solicited during public hearings. The City Council approves the budget and immediately
amends the budget during the same meeting of the City Council. The amendments will be included in the
Approved FY 2025 Budget Update.

BIENNIAL BUDGET

In Cincinnati, the City Council approves a biennial budget which covers a two-year period. The primary
advantage of a biennial budget is that the multi-year horizon provides an opportunity to enhance planning
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for City programs and services. With a view toward the future, issues can be anticipated and resolved before
they become crises. Programs can be phased in or out more readily and fluctuations in resources can be
better managed. Another advantage of a biennial budget is the saving of time and effort by the City staff and
the City Council in the second, or "off", year of the biennial cycle.

Although the City Council approves a multi-year budget, the State of Ohio requires cities to appropriate
funds annually. For the first year of the biennium, the budget is "appropriated” by the City Council. The
second year of the biennium is also "approved" by the City Council at that time. Subsequently, during the
first year of the biennium, the City Council must formally appropriate the Approved FY 2025 Budget
Update.

Operating Budget and Capital Budget

The Operating Budget covers the day-to-day delivery of City services. It is similar to a family budget for
living expenses, such as rent and utilities. Operating expenditures cover the hours worked by City
employees and the supplies they use to deliver services. Examples include activities such as police officer
patrols, the filling of potholes, trash collection, and operating the water treatment system.

The Capital Budget is for the improvement, construction, or purchase of City assets that cost $5,000 or more
and last at least five years, such as City buildings or fire trucks. Similar to a family that saves and borrows
money to buy a house, the City uses a combination of cash and debt financing to invest in assets such as
health clinic facilities, which serve citizens now and in the future.

The Operating and Capital Budgets are interrelated because many capital assets require operating
resources to maintain them. If capital assets are not adequately maintained, the service life is decreased. In
some cases, capital investments result in a decrease in operating costs to maintain a capital asset.

BASIS OF BUDGETING

Governments use fund accounting to keep different types of revenue and expenditures separated from
other types, depending upon the purpose of each fund. Each fund has a fund title and accounting code for
reference purposes. The budget for the City of Cincinnati is prepared on a cash basis, with the exception of
certain accrued personnel services and employee benefit costs. Encumbrances, which are amounts of
funding committed for the payment of goods or services ordered but not yet received, do not lapse at year-
end. They are included as expenditures in the year for which the budget is adopted. The treatment of
accounting and financial statement reporting for City funds is provided in the Measurement Focus section
below.

There are more than 100 funds in use by the City of Cincinnati, and these funds are controlled by enabling
legislation that sets the purpose and use of each fund. As an additional control, the City Council passes
appropriation ordinances to approve the budgets for 23 of the largest and most active funds which are
called principal restricted funds. An appropriation is a legislated authorization to make limited
expenditures based on projected revenues.

In general, budgetary control for the use of a principal restricted fund's resources is established through the
following expenditure account classifications: personnel services, non-personnel services, capital outlay,
and debt service. Revisions of the appropriation level for any principal restricted fund must be approved by
the City Council.
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Measurement Focus

Except for budgetary purposes, the basis of accounting used by the City conforms to accounting principles
generally accepted in the United States of America as applicable to governmental units formally known as
Generally Accepted Accounting Principles (GAAP). The accounting and financial reporting treatment
applied to a fund is determined by its measurement focus.

The government-wide and proprietary funds' financial statements are reported using the economic
resources measurement focus. The government-wide and proprietary funds' financial statements are
reported using the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Non-exchange
transactions, in which the City gives (or receives) value without directly receiving (or giving) equal value in
exchange, includes income taxes, property taxes, grants, shared revenues, and donations. On an accrual
basis, revenue from income taxes is recognized in the period in which the taxpayer's liability occurs and
revenue from property taxes is recognized in the fiscal year for which the taxes are levied. On an accrual
basis, revenue in the form of shared revenue is recognized when the provider government recognizes its
liability to the City. Revenue from grants and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied.

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized in the accounting period
in which they become both measurable and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For
this purpose, the City considers revenues to be available if they are collected within sixty days of the end of
the current fiscal period. Expenditures generally are recorded when the related liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due. Inventories of materials and
supplies may be considered expenditures either when purchased or when used, and prepaid expense items
may be considered expenditures either when paid for or when consumed. Proceeds of general long-term
debt are reported as other financing sources.

Income taxes, delinquent property taxes, liquor permits, fines, local government funds, gasoline taxes, and
motor vehicle license fees for the current and prior periods are determined to be susceptible to accrual and
are recognized as revenue in the current accounting period. All other major revenues of governmental funds
are determined not to meet the criteria of either being measurable or available. The proprietary fund type
statements are prepared utilizing the flow of economic resources measurement focus and the accrual basis
of accounting for revenues, which are recognized when they are earned, and for expenses, which are
recognized when they are incurred. Unbilled service receivables are recognized by proprietary funds when
the services are provided.

The fiduciary fund types recognize revenue and expenditures/expenses on a basis consistent with the
fund's accounting measurement objective. The pension trust fund and the mixed investment pool
statements are prepared utilizing the flow of economic resources measurement focus and the accrual basis
of accounting. Agency funds do not have a measurement focus. Their financial statements are prepared
utilizing the accrual basis of accounting.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in both the government-wide and proprietary fund financial statements to the extent that those
standards do not conflict with or contradict guidance of the Governmental Accounting Standards Board
(GASB). Governments also have the option of following subsequent private-sector guidance for their
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business-type activities and enterprise funds, subject to this same limitation. The City has elected not to
follow subsequent private-sector guidance.

The City of Cincinnati's Recommended FY 2025 Budget Update was developed and is maintained by funds.
The following table shows the All Funds Recommended FY 2025 Budget Update, which includes both
Operating and Capital:

Note: This table does not include Transfers Out. Refer to the Fund Tables in the Financial Summaries Section for more

Recommended
FY 2025 Budget °:J:’;z'ni‘;‘;get
Update
OPERATING
General Fund 526,030,090 27.2%
Restricted Funds
9-1-1 Cell Phone Fees 1,605,420 0.1%
Bond Retirement 139,155,570 7.2%
Cincinnati Area Geographic Information Systems (CAGIS) 5,161,350 0.3%
Cincinnati Health District 22,140,750 1.1%
Cincinnati Riverfront Park 1,645,240 0.1%
Community Health Center Activities 29,742,390 1.5%
Convention Center 4,800,000 0.2%
County Law Enforcement Applied Regionally (CLEAR) 6,494,810 0.3%
General Aviation 2,461,550 0.1%
Hazard Abatement 697,210 0.0%
Income Tax-Infrastructure 24,614,840 1.3%
Metropolitan Sewer District 241,700,000 12.5%
Municipal Golf 7,126,470 0.4%
Municipal Motor Vehicle License Tax 4,511,070 0.2%
Parking Meter 5,425,100 0.3%
Parking System Facilities 7,873,590 0.4%
Recreation Special Activities 6,515,450 0.3%
Safe and Clean 51,010 0.0%
Sawyer Point 1,251,780 0.1%
Stormwater Management 31,455,690 1.6%
Street Construction Maintenance & Repair 17,848,580 0.9%
Streetcar Operations 6,197,750 0.3%
Water Works 176,170,050 9.1%
Other Restricted Funds 39,571,960 2.0%
TOTAL ALL FUNDS OPERATING BUDGET $ 1,310,247,720 67.8%
CAPITAL
General Capital 105,948,000 5.5%
Restricted Capital Funds
General Aviation 340,000 0.0%
Metropolitan Sewer District Capital Improvements 249,044,550 12.9%
Stormwater Management 200,000 0.0%
Telecommunications Services 30,000 0.0%
Water Works PIF 73,935,000 3.8%
Special Revenue Capital Funds
Special Housing PIF 399,000 0.0%
Grant and Matching Funds
Alternate Transportation Grants 500,000 0.0%
Fed Aviation Grants 994,000 0.1%
Road/Bridges Grants 187,672,233 9.7%
Safety Improvement Grants 2,278,238 0.1%
TOTAL ALL FUNDS CAPITAL BUDGET $621,341,021 32.2%
TOTAL ALL FUNDS RECOMMENDED FY 2025 BUDGET UPDATE $ 1,931,588,741 100.0%

detailed information regarding Transfers Out.

xviii
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The General Fund is the accounting entity in which all governmental activities, except those that are
required to be accounted for in other funds, are accounted for. Its revenues consist primarily of taxes,
intergovernmental shared revenues, charges for services, and investment income. General Fund
expenditures represent costs of general government, economic development, public safety, public services,
public health, parks and recreation, and other costs.

The General Capital Projects Fund is used to account for resources designated to construct or acquire
governmental fund capital assets. Such resources are derived principally from proceeds of the Cincinnati
Southern Railway (CSR), property tax supported debt, general obligation debt, federal and state grants, and
the City income tax. It is the City's policy to use the proceeds derived from the sale of bonds only for the
capital improvement purpose detailed in the bond-authorizing ordinance and in accordance with state
statutes. Any premium and accrued interest received from the sale of bonds is deposited into the Bond
Retirement Fund. The Bond Retirement Fund accounts for the resources accumulated and payments made
for principal and interest on general obligation debt and capital lease payments of the governmental funds.

The City reports the following major proprietary fund:

The Water Works Enterprise Fund accounts for all activities of the City's Water Works Department. The City
collects, purifies, and sells water to Greater Cincinnati area and Northern Kentucky residents (either directly
or indirectly through wholesale contracts) and businesses. Revenue consists primarily of user charges.

The City reports the following fund types:

Internal Service Funds account for reproduction and printing, automotive repairs and maintenance
services, stores, land sales and leasing, workers' compensation, and data processing services to other City
departments or agencies and to other governments. Internal service funds are used to account for the
financing of goods or services provided by one department or agency to another department or agency of
the government, generally on a cost reimbursement basis.

The Pension, Investment, and Agency funds are reported in the Annual Comprehensive Financial Report
and are not included in this budget document. The Pension Trust Fund is used to account for the receipts
and expenditures of the City's Retirement System. The Investment Trust Fund is used to account for the
Metropolitan Sewer District Fund portion of the City's pool of cash and investments. Agency funds are used
to account for assets held by the City in a fiduciary capacity. Agency funds are custodial in nature (assets
equal liabilities) and do not involve measurement of results of operations.
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FINANCIAL POLICIES

The City of Cincinnati is a political subdivision of the State of Ohio. It is governed with the powers of home
rule by a directly elected mayor with a four-year term and a council of nine members who are elected at
large for two-year terms. In 2001, Cincinnati converted from a city manager-council form of government,

through which it had operated since 1926, to a stronger mayor-council form of government.

The City has long been recognized for its sound financial management. The Government Finance Officers
Association (GFOA) has recognized the City for its annual financial report with the Certificate of
Achievement for Excellence in Financial Reporting and for its budget document with the Distinguished
Budget Presentation Award. The City's credit ratings are strong. What follows are the guiding financial
policies for the City of Cincinnati concerning revenues, debt service, investments, accounting and auditing,

reserves, and operating and capital budgeting.

Accounting and Auditing Policies

The financial statements of the City of Cincinnati are prepared in accordance with standards
promulgated by the Governmental Accounting Standards Board (GASB). These standards
include the effective pronouncements of the American Institute of Certified Public
Accountants (AICPA) which are considered to be "generally accepted accounting principles"
for state and local entities, until they are altered, amended, supplemented, revoked, or
superseded by a subsequent GASB pronouncement.

The City performs periodic financial, program and contract internal audits to ensure
departmental compliance of City policies and to improve the overall operating efficiency of
the organization.

An independent audit is performed annually to render an opinion on the City's general-
purpose financial statements.

A Comparative Statement of Revenue is presented to the City Council monthly.

For appropriation and expenditure control purposes, budgeted expenditure classifications
that may not be exceeded are personnel service, non-personnel service, capital outlay, and
debt service. The City Council must approve revisions of or transfers between expenditure
classifications.

Revenue Policies

The City Council levies taxes or fees as specified in the City Charter, or as authorized under
the laws of the State of Ohio, to generate revenue for service delivery and capital
improvement purposes.

The Biennial Budget is developed based on the current income tax and property tax structure
in the City of Cincinnati.

Income Tax: The City Income Tax is 1.8% of gross earnings by residents, non-residents who
work in the City, and corporations located in the City. It is subdivided into three components:
1.55% for General Fund operating purposes, 0.15% for permanent improvements (capital),
and 0.10% for maintenance of the City's infrastructure. Due to the passage of Issue 7 in FY

XX
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2020, the 2.1% locally levied income tax experienced a rollback of 0.3% during FY 2021. The
0.3% had been previously earmarked for public transit.

Property Tax: The City's current property tax total is 13.6 mills per $1,000 of assessed value.
Property tax is subdivided into two components: 6.1 mills for General Fund operating
purposes, and 7.5 mills for debt requirements of the Capital Improvement Program for
Calendar Year (CY) 2024. The CY 2025 Property Tax rate is 6.1 mills for General Fund
operating purposes and 7.5 mills for debt requirements of the Capital Improvement Program.

Intergovernmental revenues are sought from State, Federal, and other sources. The City is
not obligated to continue financial support for non-City funded programs and projects after
non-City funding has lapsed, except as agreed to as a condition of acceptance of
intergovernmental revenues.

The City ensures revenue collection through efficient collection systems.

Debt Policies

The City will issue bonds for capital improvements and not for recurring operating
expenditures.

The City publishes an Official Statement for each bond issue in accordance with rules
promulgated by the Securities and Exchange Commission.

The City fulfills all obligations for secondary market disclosure to keep bond market
participants informed of significant financial activities of the City as promulgated by the
Securities and Exchange Commission.

The City primarily utilizes dedicated property tax proceeds to support debt service
payments on general obligation bonds and notes. It also levies taxes on property based on
debt limitations in the Ohio Revised Code and the City Charter as follows:

*As a result of a prior Court decision, the City has the right to levy property taxes without
limitation to support its lawfully issued bonds and notes, and the City's ability to incur
debt will be limited only by the arithmetical (percentage) limitations set forth under
Section 133.05 of the Ohio Revised Code.

*Section 133.05 of the Ohio Revised Code provides that the principal amount of both voted
and unvoted debt of the City may not exceed 10.5% of the City's assessed valuation, and
that the principal amount of unvoted debt may not exceed 5.5% of the City's assessed
valuation. The Code also provides several exemptions of debt from the 5.5% and 10.5%
limitations.

Administrative Regulation No. 66 - City of Cincinnati Debt Policy establishes additional
guidelines on debt management and issuance.

As of 6/30/2024, the City will retire approximately 75% of its long-term outstanding general
obligation debt in 10 years.
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* Asof2/6/2024, Moody's rates the City's general obligation bonds "Aa2", their third highest
rating. As of 2/6/2024, the City's general obligation bond rating by S&P Global Ratings is
"AA", their third highest rating. Both ratings reflect a stable outlook.

¢ Section #8, "Long-Term Debt" beginning on Page 72 of the City of Cincinnati's 2023 Annual
Comprehensive Financial Report contains detail on the City's long-term debt structure.
Please refer to the Annual Comprehensive Financial Report for further information.

Investment Policy

¢ Approved by the Mayor and the City Council, the City's foremost objective of the investment
policy for the funds that are pooled and deposited in the General Bank Depository Account
and other accounts authorized by the City Treasurer is safety of principal. The investment
policy minimizes credit risk by limiting investments to the safest types of securities, pre-
qualifying the financial institutions with which the City will do business, and diversifying
investments to minimize potential losses.

Fund Balance Reserves Policy

* The City's Stabilization Funds Policy was established in 2015 and was amended in 2019. The
amended policy establishes a goal of setting aside 16.7% of general operating revenues as
reserves. This reserve amount is based on the Government Finance Officers Association
(GFOA) recommended goal of two months of estimated revenues. Importantly, amongst
other enhancements detailed below, the policy update provides a specific mechanism to help
the City achieve compliance with its existing policy of 16.7% while still providing flexibility
to deal with unexpected one-time expenditures that may arise within a given year. On March
9, 2022, City Council further amended this policy to provide a more detailed breakdown for
the uses under the one-time expenditures category in the policy, which includes funding for
affordable housing and the City of Cincinnati Retirement System. The City's Stabilization
Funds Policy includes the following:

1. General Fund Carryover Balance: will maintain one and fifty one hundredths percent (1.50%)
of estimated General Fund operating revenues.

2. General Fund Contingency Account: to be used for one-time unfunded events, shall have a
balance which is two and zero one hundredths percent (2.00%) of estimated general
operating revenues.

3. Economic Downturn Reserve Account: to be used for unforeseen economic events or
circumstances that cause unexpected drops in General Fund Income Tax Revenue, which
result in a budgetary imbalance that cannot be resolved through immediate budgetary
adjustments, has a balance which is five and zero one hundredths percent (5.00%) of
estimated general operating revenues.

4. Working Capital Reserve: minimum reserve level of eight and twenty one hundredths
percent (8.20%) of general operating revenues. Used only in the event of an emergency or a
catastrophic need of the City.

Operating Budget Policies

¢ The City prepares a General Fund Multi-year Forecast every two years, which provides
estimates of income tax and property tax revenue changes and expenditure changes for the
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forecast period. Explanations of revenue and expenditure assumptions are included in the
forecast.

Mid-year budget monitoring exercises are conducted each year to identify budget issues at
the department level to ensure budgets remain within their appropriated funding level.

The City prepares Final Adjustment Ordinances (FAO) for the General Fund and Principal
Restricted Funds at the end of each year for the purpose of realigning accounts and
providing funds for the on-going needs of City departments in order to ensure that all
departments have balanced budgets by year-end.

At the beginning of budget development, targets are established for Operating Budget
expenditures. These targets reflect adjustments for program changes, any applicable
increases in salaries and wages, and inflationary increases in non-personnel items and
services. Budgetary requests in excess of the target amounts are considered exceptions and
must meet one of the following criteria: legal mandates, City Council mandates, or City
Manager initiatives.

The FY 2025 Budget Update will incorporate performance management concepts into the
budget request process. All departments are required to provide quantitative data for all
exception requests. This information is used as an evaluation tool by the Executive Budget
Review team when making budgetary decisions. Approved exception requests will be
incorporated in the department's FY 2025 performance agreement and related metrics.
Departments will be required to report on these metrics quarterly.

The City strives for a structurally balanced budget for the General Fund and each Principal
Restricted Fund where annual total expenditures and encumbrances are equal to or less than
the annual revenue estimate for the fund.

A budget that provides for a positive net carryover balance in the fund at the end of the fiscal
year is considered a balanced budget in order to comply with State Law.

Capital Budget Policies

A capital improvement or capital project is defined as the purchase or improvement of a City
asset, including construction or rehabilitation which provides an asset for the City's use or, in
the case of an existing asset, increases the value of the public asset or extends its useful life.
Capital improvements are made to improve the value of City assets and are relatively large
expenditure items compared with operating budget items. The City Council may also
designate a capital improvement through its authority to establish public policy and identify
a public purpose when making capital improvement expenditures. A capital improvement is
expected to have a useful life of at least five years, compared to operating budget items
which are consumed in the daily delivery of City services.

The following criteria were used in developing the Capital Budget, which are listed in
descending priority sequence:

Hazard Elimination: to eliminate or reduce definite and immediate health and safety
hazards;
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2. Legal Mandates: to comply with a court order or other specific legal directive
(consent decree, etc.);

3. Regulatory Compliance: self-initiated improvement in compliance with a federal, state,
or local rule or regulation affecting capital assets;

4. Project Completion: to finish phased projects with related and already committed
or expended funding;

5. Prevent Failure: to systematically, and according to schedule, improve assets
that would fail if not periodically improved;

6. Extend Useful Life: to improve an asset by making a capital investment to increase
the asset’s service life;

7. Cost-Benefit Justified: to make a capital investment that is supported by benefits
equal to or greater than the cost of investment (e.g., benefits
may be in jobs, revenue, cost savings, matching funds, etc.);

8. Service Betterment: to accommodate growth in service demand, or to otherwise
increase the quality of service provided by the capital asset.

PLANNING THE BUDGET

Under the leadership of the City Manager, five strategic priorities were identified that guided the FY 2016-
2017 Biennial Budget development and have continued as the City's strategic focus for the FY 2025 Budget
Update. The strategic priorities include:

To develop a financial forecast, an econometric forecasting firm is contracted to provide the City with a
multi-year economic forecast. The forecast provides a fiscal context for the development of budget policies.
In April 2024, the University of Cincinnati's Economics Center revised projections for City Income Tax for
fiscal years 2025 to 2029.

In addition to the long-term financial planning, there are many other planning processes that have an
impact on the development of the biennial and update budgets, which are described below:

In 2013, the City Council adopted "Plan Cincinnati," the City's first comprehensive plan in over 30 years.
This Plan acts as a guide in future development of Cincinnati and has been implemented through the
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collaboration of many public and private stakeholders including residents, developers, businesses, City
staff, and more. The comprehensive plan will also serve as a guide to developing the City's Capital
Investment Program for years to come.

In addition to the comprehensive plan, the City adopted a five-year Consolidated Plan (2020-2024), which
guides the use of the City's major federal funds, such as the Community Development Block Grant. The
five-year Consolidated Plan incorporates the City's Housing Policy and Economic Development strategies
while focusing on three major objectives of providing decent affordable housing, creating suitable living
environments, and creating economic opportunities. This document is considered and adopted as a separate
process and not included in this document.

Since development of the FY 2013 budget, the City of Cincinnati implemented a citizen engagement process
to ascertain the most important programs and services to the community. This tool provides data for
prioritizing existing programs and services to identify opportunities for cost savings, revenue
enhancements, and budget reductions based on community values. The process provides an ongoing
foundation for examining services and programs for future budget development.

Additionally, City departments develop department-specific strategic priorities, which set benchmarks for
success and data driven performance indicators to assess progress. These priorities build upon the five
strategic priorities which lead budget development and assist with determining appropriations. Refer to the
Departmental Budget Sections for more information on department strategic priorities.

City departments also develop, update, and implement individual business plans focused around the areas
of Public Safety, Neighborhood Investment, Economic Development, and Service Excellence. Departments
receive feedback throughout the year from the 311Cincy (formerly Fix It Cincy) app, which allows the
community access to departments by submitting service requests such as bulk-item trash pickup, pothole
repairs, etc. The app QR codes from both the Apple App Store and Google Play can be found below:

This technology not only allows departments to engage with the public throughout the year, but also
informs their business plans for upcoming budget cycles. Each department’s business plan, which includes
specific goals, objectives and performance measures, are presented in the Departmental Budgets section of
this document.
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Budget Message
City Manager’'s Message

Mayor Aftab Pureval: May 23, 2024

I am pleased to present my Recommended FY 2025 Budget Update. As the pandemic wanes and as our
partnership as City Manager and Mayor continues to drive results, the City's financial state is strengthening
and service delivery is improving. I am continuing to build on the foundation of last year's approach to
"breaking things down to build them back up," and in this budget I am pushing for further investments in
innovative solutions to enhance service delivery, increase economic development, support the development
of our city staff, and to strengthen our information technology and capital infrastructure.

Our success requires a disciplined, strategic approach to running this City, and our efforts have begun to
pay off. In FY 2024, my team and I have taken a close look at City operations to carefully observe what is
working and what can be improved. We have built systems for collecting and using data. We have refined
the Strategic Initiative Execution Teams (SIET) framework to ensure a structure for driving follow through
and results, and we dove deep into developing our performance management program to support a
performance-based budgeting approach. This FY 2025 Budget is the first to allocate resources based on what
we've learned from those initiatives, and I'm proud of my Assistant City Managers, Directors, and entire
Administration for their cooperation in this ongoing work.

Overall Financial Picture
I am happy to announce that due to a combination of increased projected revenues and through carefully

managing growth of ongoing expenses, I am able to present a structurally balanced FY 2025 Budget Update
for all ongoing operating expenses. This means for the first time since the pandemic, the City budget does
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not need to rely on American Rescue Plan (ARP) resources to cover its ongoing operating expenses. Instead,
the remaining ARP resources will help support one-time operating and capital investments.

As context, in December 2023 the Tentative Tax Budget (TTB) projected a $26.4 million budget deficit for FY
2025. Since then, our projected revenues have increased by $32.9 million. This is due to a significant increase
($9.6 million) in property tax revenue as a result of increased property values from the recent sexennial
property tax reassessment, an $8.7 million increase in projected income tax revenue due to a better than
anticipated economy, and a $14.6 million increase in other revenue sources due to revised estimates from
departments, increased investment and interest income, increased admission tax revenue, increased short
term rental excise tax revenue, and increased building and permit fee revenue.

Therefore, in my Recommended FY 2025 Budget Update, I am recommending using the remaining $25.2
million in ARP resources to cover $7.6 million of one-time operating expenditures and $17.6 million for one-
time capital investments, including community and economic development to improve housing stability
and increase economic activity.

While these are positive trends for FY 2025, the forecast for FY 2026-2029 still shows expenditures growing
at a faster pace than revenues. Therefore, we still need to address this structural imbalance by increasing
revenues and managing growth of expenses. To tackle this challenge, the Administration continues to take a
hard look "under the hood" at various departmental operations as part of the SIET process to find
opportunities to enhance revenues, increase efficiency, and improve service delivery. Further, for FY 2026,
we will have completed a planned two-year transition to performance-based budgeting, which will put the
Administration in a strong position to make informed resource allocation decisions that minimize service
disruptions.

Briefly, I would like to address the Cincinnati Futures Commission report that the City received earlier this
year, which makes numerous long-term recommendations with Cincinnati's growth in mind. The
Administration will be releasing an initial report on our analysis of the recommendations soon and look
forward to working with the Mayor and Council on our findings. In the meantime, because my
Administration has identified many of the same needs, pain points, and opportunities as the Futures
Commission, I can affirmatively say that there is significant alignment with many recommendations in the
report. There are multiple items in this recommended budget that align with Futures Commission
recommendations, including funding for a planned public safety facilities and operational study, staffing
enhancements to support economic development, staffing enhancements for parking enforcement, and
resources for a Plan Cincinnati update.

Given our careful planning with ARP resources, my Administration's management efforts, and our better
than projected revenues, we are in a position to make impactful one-time investments in our City and
support limited but impactful expansions of ongoing expenses. I will describe my recommendations for key
investments below, divided according to our five strategic categories, and I look forward to working with
the Mayor and Council on this Recommended FY 2025 Budget Update.

Growing Economic Opportunity

I am exceptionally proud to recommend more than $8 million in capital funding to support the growth and
development of our City. This investment, to be deployed by the Department of Community and Economic
Development (DCED), includes seven-figure investments in the new Quick Strike Acquisition and Project
Support fund, the Neighborhood Business District Improvement Program (NBDIP), resources for strategic
property acquisitions, property improvements, and more.
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All told, this significant spending recommendation is an investment in our City, our neighborhoods, our
partners, and the Administration's own efforts to build a vibrant future for Cincinnati. I want our City
staff—in DCED, Law, and other relevant departments—to have the full support of my Administration as
they lead the charge for economic development in the region.

Thriving Neighborhoods

Addressing quality of life issues is paramount to creating, growing, and sustaining healthy neighborhoods.
My recommendations include continued support for the Department of Buildings & Inspections (B&I) to
expand and improve code enforcement, which ensures that Cincinnatians are safe in their homes and builds
community trust in local government.

I would like to highlight the new Building Inspector Training Academy, which launched in February of this
year, and will train dozens of future building inspectors in-house, much in the same way we onboard
prospective firefighters and police officers. As the program continues and the inspectors matriculate, we'll
both tackle a retirement cliff in B&I and see the demographic makeup of our inspectors more closely reflect
the populations they serve. These new inspectors will allow the City to fully focus other resources on code
enforcement in our neighborhoods-especially in areas experiencing the negative impact of neglectful
landlords and investors.

Another workforce investment that supports thriving neighborhoods is the creation of a Deputy Director
role in Greater Cincinnati Water Works' Stormwater Management Utility (SMU). We must prepare our
infrastructure for the cascading consequences of climate change, and using resources to protect the physical
bearings of our city is a pressing need.

Public Safety and Health

Funds for the Cincinnati Police Department (CPD) and Cincinnati Fire Department (CFD) continue to
comprise the majority of the recommended General Fund operating budget. In this recommended budget,
we are investing significantly in CFD staffing that is projected to, finally, help CFD achieve their full sworn
budgeted strength. We are also investing in two 50 person CPD classes to continue to rebuild CPD's staffing
complement following higher than expected attrition. Ensuring that we adequately staff our police and fire
departments is the most effective way to keep our City safe and to be prepared for challenging
circumstances.

Building on the success of recent years, my recommended budget includes funding for efficient, non-officer
interventions at the intersection of crime, poverty, and social needs. The Alternative Response to Crisis
(ARC) program, which saves CPD officer time by dispatching mental and public health specialists to crisis
situations not best served by armed police, has produced extraordinary results in its early phases. In this
budget recommendation, ARC will reach more people with expanded hours and an additional team.

I also aim to create two full-time equivalent positions to serve our most vulnerable residents. One is in the
City Manager's Office, which connects Cincinnatians struggling with homelessness, the possibility of
eviction, hoarding disorder, and other acute quality-of-life issues to resources they might otherwise struggle
to access. The other is in CPD's Victim Services office, under the laudable leadership of Karen Rumsey. This
team is first-in, last-out for victims of crime, offering support and resources to people when their lives are
upended in the most difficult circumstances.
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Excellent and Equitable Service Delivery

I view 311Cincy, the City of Cincinnati's one-stop shop customer service line, as the perfect illustration of
smart resource deployment. 311 allows us to efficiently intake, review, and solve customer service problems
based on direct communication from residents; this means we spend time and money fixing problems
affecting people's daily lives.

However, we need to continue to improve the system. To ensure the continued success of 311, this budget
directs funding to a new customer service team and additional technology that will refine our quality
assurance processes, data collection, and ensure that items are being followed up on and completed
appropriately. We continue to strive to improve the quality-of-service delivery for our residents.

People are our greatest asset, and without a strong and talented workforce, we will not be capable of
creating an organization of excellence. Therefore, I am also recommending funding a classification study to
examine and benchmark the pay, promotion, and benefit structures of City jobs. Workplaces are changing,
and we must ensure that we can attract and retain talent.

Fiscal Sustainability

As stated above, while I am pleased with the City's overall financial picture for this fiscal year, we have
more work to do to address long-term trends. During FY 2024, I directed our Finance Department to "look
under the hood" for revenue enhancement opportunities and have overseen the phased transition to a
performance-based budgeting approach.

The Administration will continue our efforts in enhancing revenues and minimizing expense growth in FY
2025 by leaning into data-based management practices and utilizing the SIET framework to drive results. In
this budget, I am recommending additional City Manager's Office staffing capacity to facilitate that work,
including a new data analyst position to help with fleet operations.

To continue addressing the City's largest financial liability, I recommend a 0.75 percentage point increase in
the City's employer pension contribution, from 17.0% to 17.75%. For City staff past, present, and future, we
need to take care of home—and by making healthy investments in the pension fund now, we reduce long—
term financial risk.

On the capital side, we are preparing for the increased investment from the sale of the Cincinnati Southern
Railway (CSR) that was completed in early 2024. Due to the timing of the sale, the FY 2025 budget sees a $2.8
million increase in revenue above what would have been received under the lease; however, we are using
this bridge year to prepare for the increased revenue expected from the established trust fund.

We are officially launching the Cincy on Track (COT) initiative to ensure transparency of expenditure of
proceeds received from the sale of the CSR, including a special report in the budget document as well as
additional public presentations on the planned expenditures. Further, we are building a new dashboard to
depict all general capital expenditures from all sources. Finally, we are increasing some key staffing in the
Department of Public Services to ensure that capital infrastructure projects can be deployed efficiently.

Conclusion

As I near the second anniversary of my appointment as City Manager, I am incredibly honored to lead the
Administration in partnership with this Mayor and City Council. My colleagues are dedicated, creative,
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passionate, and smart, and I am often humbled to watch them collaborate in making Cincinnati the best city
it can be.

I want to thank the Office of Budget and Evaluation for their hard work in developing this recommended
budget, as well as all City staff who contributed.

I believe this budget meets the needs of our City and prepares us for what comes next: on the one hand, we
must invest in growth and sustainability; on the other, we cannot spend so much that we are not living
within the resources we have available. The recommendations I make here aim to strike that balance, and 1
look forward to working with you to deliver a final balanced budget this June.

Sheryl M. M. Long, City Manager
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ALL FUNDS BUDGET

The Recommended FY 2025 Budget Update totals $1.9 billion and includes a $1.3 billion Operating Budget
and a Capital Budget totaling $621.3 million. As required by state law, all funds are balanced.

Table I - Recommended FY 2025 All Funds Budget Update

FY 2024-2025 Biennial Budget From Approved FY 2024 From Approved FY 2025 Biennial
Approved Approved Recommended

($in Millions) FY 2024 FY 2025 FY 2025 Update $ Change % Change $ Change % Change
Operating Budget

General Fund™® $504.1 $503.8 $526.0 $22.0 4.4% $22.2 4.4%

Restricted Funds $804.2 $799.6 $784.2 -$20.0 -2.5% -$15.4 -1.9%
Subtotal Operating Budget $1,308.3 $1,3034 $1,310.2 $6.8 0.5% $0.0 0.0%
Capital Budget

General Capital Budget $76.5 $63.9 $105.9 $29.4 38.4% $42.0 65.7%

Restricted Funds Capital $196.1 $364.8 $323.5 $127.4 65.0% -$41.3 -11.3%

Special Revenue/Matching Capital $37.5 $167.8 $191.8 $154.3 411.5% $24.0 14.3%
Subtotal Capital Budget $310.0 $596.4 $621.3 $24.9 4.2% $0.0 0.0%
Total All Funds Budget $1,618.3 $1,899.8 $1,931.5 $31.7 1.7% $0.0 0.0%

(The Approved FY 2024 and FY 2025 General Fund amounts do not include $20.5 million and $20.9 million respectively in Health Department funding that is transferred to the Cincinnati Health District
Restricted Fund. Additionally, the Approved FY 2024 and FY 2025 General Fund Budget amount does not include $4.4 million in transfers out for debt serv ice and to other funds. The Approved FY 2024
General Fund Budget amount does not include $2.1 million in transfers out to the balance sheet reserve account for Financial Freedom Initiatives and $100,000 in transfers out to the General Capital Budget for
lighting of the Wasson Way Trail

@The Recommended FY 2025 General Fund Budget Update amount does not include $21.3 million in Health Department funding that is transferred to the Cincinnati Health District Restricted Fund, $17.6 million
in funding that is transferred to the General Fund Capital Budget, or $5.1 million in transfers out for debt service and to other funds.

The All Funds Operating Budget is summarized in this section and is followed by Financial Summaries and
Departmental Budgets. The All Funds Capital Budget is summarized in the Capital Budget Update section.

The Operating Budget Summary is intended to provide an abridged overview of the City of Cincinnati's
Recommended Fiscal Year (FY) 2025 Budget Update. The Recommended FY 2025 General Fund Operating
Budget Update is balanced. One-time sources are used for one-time expenses that will not recur in FY 2026.
The Recommended FY 2025 General Fund Operating Budget Update is structurally balanced for ongoing
expenditures.
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Recommended FY 2025 Budget Update - Development Calendar

2023 Dates
Calendar Year (CY) 2025 Tentative Tax Budget Public Hearing Notice Posted ~November 14
in Clerk's Office
Calendar Year (CY) 2025 Tentative Tax Budget Submitted to City Council December 1
Calendar Year (CY) 2025 Tentative Tax Budget Public Hearing & Presentation December 11

(Budget and Finance Committee)

Calendar Year (CY) 2025 Tentative Tax Budget Passage December 13
2024 Dates
Tentative Tax Budget Deadline to County Auditor's Office January 15
"OnBase Training Session" for Current Leveraged Support Organizations January 19 and 22
Budget Basics and Community Budget Requests (CBRs) for Community January 24
Councils - Cincinnati Fire Museum
Leveraged Support Online Application Opened February 12
City Departments Developed Requested FY 2025 Budgets February 14 - March 7

"FY 2025 Leveraged Support Applicants Workshop" hosted by the African February 16
American Chamber of Commerce

Budget Basics and New Leveraged Support Process Presentation - Virtual February 26
Session

Departments Submitted Requested FY 2025 Budgets March 1-7

City Manager and Office of Budget and Evaluation Prepared FY 2025 March 1 - May 28
Recommended Operating Budget Update

Office of Budget and Evaluation Analyzed Requested Budgets and March 7 - April 12
Prepared for Executive Budget Review (EBR) Meetings

Budget Public Hearing #1 - Westwood Town Hall March 5

Budget Public Hearing #2 - Roll Hill Academy March 11

Budget Public Hearing #3 - North Avondale Recreation Center March 20
Leveraged Support Online Application Closed March 24
Department Budget Presentations at Budget and Finance Committee March 25 - April 3
Income Tax Economic Forecast Report April

City Council Submitted Draft of Budget Policy Motion to Committee April 12

Public Hearing: Budget Policy Motion April 15

City Council Approved the Budget Policy Motion at City Council April 17

Neighborhood Summit - FY 2025 Budget Update Interactive Session - Balance: April 20
The City Budget Game Show - Tangeman University Center

City Manager's Recommended FY 2025 Budget Update Presented to Mayor =~ May 23
Aftab Pureval

Mayor Provided the City Council with the Recommended FY 2025 Budget May 24
Update

City Manager's Recommended FY 2025 Budget Update and Cincy on Track  May 28

Presentations at Budget and Finance Committee

Community Engagement Budget Public Hearing - Council Chambers June 3
Council Motions Due to Budget and Finance Committee Chair June 5
Budget and Finance Committee Meeting to Discuss Motions June 10
Budget and Finance Committee Special Meeting to Discuss Recommended  June 12
Budget

City Council Adopts FY 2025 Budget Update June 12
FY 2025 Commences July 1
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OPERATING BUDGET SUMMARY

Table II - Recommended FY 2025 All Funds Operating Budget Update

FY 2024-2025 Biennial Budget From Approved FY 2024 From Approved FY 2025 Biennial
Approved Approved Recommended
($in Millions) FY 2024 FY 2025 FY 2025 Update $ Change % Change $ Change % Change
Operating Budget
General Fund@ $524.6 $524.7 $547.3 $22.7 4.3% $22.6 4.3%
Restricted Funds® $763.2 $757.8 $762.9 -$0.3 0.0% $5.1 0.7%
Grand Total $1,287.8 $1,282.5 $1,310.2 $22.4 1.7% $27.7 2.2%

() The Approved FY 2024 and FY 2025 General Fund Budget includes $20.5 million and $20.8 million respectively in transfers out to the Cincinnati Health District Restricted Fund.
Additionally,, the Approved FY 2024 and FY 2025 General Fund Budget amount does not include $4.4 million in transfer out for debt service and to other funds. The Approved FY
2024 General Fund Budget amount does not include $2.1 million in transfers out to the balance sheet reserve account for Financial Freedom Initiatives and $100,000 in transfers out
to the General Capital Budget for lighting of the Wasson Way Trail.

@ The Recommended FY 2025 General Fund Budget Update amount includes $21.3 million respectively in Health Department funding that is now in the Cincinnati Health District
Restricted Fund. Additionally, the Recommended FY 2025 General Fund Budget Update amount does not include $17.6 million in transfers out to the General Fund Capital Budget
or $5.1 million in transfers out for debt service and to other funds.

©The Recommended FY 2025 Restricted Funds Budget Update amount does not include $21.3 in Health Department funding that is now in the Cincinnati Health District Restricted
Fund.

The Recommended FY 2025 All Funds Operating Expense Budget Update totals $1.3 billion and represents
a 1.7% increase of $22.4 million when compared to the Approved FY 2024 Budget. This includes an increase
of $22.7 million in the General Fund and a $0.3 million decrease in the Restricted Funds.

This is primarily attributed to: a $3.8 million increase in the Metropolitan Sewer District Fund; a $3.4 million
increase in the Water Works Fund; a $2.2 million increase in the Stormwater Management Fund; a $1.3
million increase in the Community Health Center Activities Fund; a $1.1 million increase in the Cincinnati
Health District Fund; and a $1.0 million increase in the Street Construction Maintenance & Repair Fund.
These increases are partially offset by a $10.6 million decrease in the Bond Retirement Fund, a $5.7 million
decrease in the Convention Center Fund; and a $1.2 million decrease in the County Law Enforcement
Applied Regionally (CLEAR) Fund. Various other increases and decreases are budgeted in a variety of
funds. All Restricted Funds' expenditure budgets are balanced to available resources. More details on the
Restricted Funds are included in this section and the Financial Summaries section of the Recommended FY
2025 Budget Update document.

The Recommended FY 2025 General Fund Operating Expense Budget Update, including transfers out to the
Cincinnati Health District Fund, totals $547.3 million, which represents a $22.7 million, or 4.3%, increase
from the Approved FY 2024 Budget as shown in Table II.
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Budget Assumptions

The City's Five Strategic Priorities guided and informed the development of the Recommended FY 2025
General Fund Operating Budget Update. The following summary includes the major assumptions used in

developing the Recommended FY 2025 Budget Update.

1. For FY 2025, the following salary increases are budgeted:

e AFSCME (American Federation of State, County and Municipal Employees), AFSCME
Municipal Workers (MWs), Cincinnati Building Trades Council, and Teamsters represented
employees are budgeted for a 3.0% wage adjustment during FY 2025 per the executed labor
agreements.

e CODE (Cincinnati Organized and Dedicated Employees) represented employees are
budgeted for a 2.0% wage adjustment during FY 2025. The CODE labor agreement expires in
FY 2025.

¢ The FOP (Fraternal Order of Police) and IAFF (International Association of Fire Fighters) are
budgeted for a 2.0% wage adjustment during FY 2025. Labor agreements for these unions
expired in FY 2024.

¢ Thereis a 3.0% wage adjustment budgeted for non-represented employees in FY 2025.

2. Step increases are funded pursuant to labor contracts, which range from less than 2.0% to over
4.0% for most represented positions that are not at the top of the respective salary range. Merit
increases of up to 3.0% for non-represented employees are also funded for FY 2025. Note: 87.3%
of all full-time employees are represented and 12.7% are non-represented.

3.

Overtime expense is limited to emergencies for non-public safety staff in the General Fund. Table
III provides the budgeted overtime expenses for all full-time employees in the General Fund,
Non-General Fund (including Enterprise Funds), and in All Funds.

Table 111 - Budgeted Overtime*

Department Type General Fund Restricted Funds AllFunds
Public Safety $ 20,657,386 $ - $ 20,657,386
Non-Public Safety $ 391,368 $ 5,703,069 $ 6,094,437
Grand Total $ 21,048,754 $ 5,703,069 $ 26,751,823

*Table III includes estimated overtime for Metropolitan Sewer District.

4. The Ohio legislature has not voted to give an increase to the Hamilton County Board of

Commissioners nor have two-thirds of the members of the City Council voted for a raise;
therefore, the Recommended Budget does not include pay increases for the Mayor or the City
Council.

The Recommended FY 2025 Budget Update includes a 17.75% employer pension contribution
rate for members of the Cincinnati Retirement System (CRS), which is a 0.75 percentage point
increase over the previous 17.0%. This increase will help address the current underfunding of the
CRS. The budget also provides for employer contributions to the Ohio Public Employees
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Retirement System (OPERS) at 14.0%, the Ohio Police & Fire Pension Fund at 19.5% for sworn
police officers, and the Ohio Police & Fire Pension Fund at 24.0% for sworn firefighters. The
match amount for Deferred Compensation is set at $200 for Cincinnati Building Trades Council
members, $300 for AFSCME members, $350 for FOP Supervisor members, $500 for IAFF
Assistant Chief members, and $750 for CODE and non-represented employees.

6. As part of the Collaborative Settlement Agreement (CSA), a Deferred Retirement Option Plan
(DROP) was instituted. DROP is a voluntary plan for active members of the Cincinnati
Retirement System (CRS) who are covered by the Collaborative Settlement Agreement. Those
who enter the plan can delay their retirement and continue to work for the City of Cincinnati.
Employees who enter the plan receive a lump sum payment for their accumulated leave balances
as if they had retired on the date they enter the plan. Because of this, as well as increased
retirements notwithstanding DROP, additional funds are needed on an ongoing basis to make
these lump sum payments. The Recommended FY 2025 Budget Update includes $1,360,040 in
the General Fund and $300,000 in the Income Tax-Infrastructure Fund for lump sum payments.

7. Any City employee who is enrolled in an Anthem health insurance plan, is either in the
traditional 80/20 plan or the High Deductible Health Plan (HDHP). Under both plans, Anthem
provides medical and pharmacy benefits, and the employee pays 100% of a deductible and then
pays 20% of all in-network healthcare expenses up to an out-of-pocket maximum. FOP members
hired before September 2016 and IAFF members hired before April 2016 have an in-network out-
of-pocket maximum of $1,500 for a single plan and $3,000 for a family plan. All other employees
have an in-network out-of-pocket maximum of $2,000 for a single plan and $4,000 for a family
plan. The premium share for all employees is 10%. The 80/20 out-of-pocket maximum does not
include prescription expenses. The 80/20 plan participants are enrolled in three-tier ($10/$20/
$30) prescription drug coverage. Under the HDHP, prescriptions are covered in the same
manner as all other medical expenses in that the employee pays 100% of a deductible and then
pays 20% of all in-network healthcare expenses up to an out-of-pocket maximum. For all
employees, the HDHP in-network out-of-pocket maximum is $3,400 for a single plan and $6,800
for a family plan.

8. All City employees also have the option to enroll in the City's Integrated Health Reimbursement
Arrangement (HRA) if they have other group health coverage available to them. This allows
them to receive reimbursement from the City for premiums and out-of-pocket medical expenses
when enrolled in another group health plan.

9. Health care rates have remained flat for two years. Calendar Year 2025 health care expenses have
not been budgeted to increase from calendar year 2023 or 2024 rates. Final rates will not be set
until later in calendar year 2024.

10. Fuel costs are budgeted at $2.77 per gallon for unleaded and $3.70 per gallon for diesel fuel. The
Administration continues to use fuel hedging as a tool to help with level budgeting for fuel
purchases in FY 2025; however, fuel hedging is not a long-term savings method since the City
will ultimately pay for variances in the fuel price.

11. The Fleet Services labor rate remains unchanged at $110 per hour. This amount represents the
current cost of labor as well as anticipated equipment and material costs.
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12. The Health Department's General Fund budget was shifted to the Cincinnati Health District
Fund starting in FY 2020. General Fund resources will continue to be transferred out to this fund
to provide the necessary resources for the department's expenditures.

13. The Recommended FY 2025 Budget Update includes a 1.0% Consumer Price Index (CPI)
inflationary increase across non-personnel expenses for FY 2025.

14. The Recommended FY 2025 Budget Update includes one division reorganization. The Retirement
Division now reports to the Finance Department. However, the Retirement Division is still on the
table of organization under the City Manager's Office.

15. Starting in FY 2024, organizations seeking financial support from the City are now subject to a
competitive application process. To streamline the management and oversight of these contracts,
the resources have been transferred to the City Manager's Office. Refer to the Leveraged Support
section below for more information on recipients.
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LEVERAGED SUPPORT

The City of Cincinnati provides financial support to specific programs or for the general operations of
organizations that perform a service benefiting Cincinnati residents. To expand the impact of limited City
funds, recipient organizations are expected to leverage funding provided by the City with additional
financial resources - either raised from other governmental or private entities or as earned revenue from
providing a service.

City Council directed the City Administration to create an updated human services strategies and priorities
plan for allocations from the Human Services Fund in Motion No. 202202006. In response, the
Administration prepared Report No. 202300318, which planned a more comprehensive and transparent
leveraged support funding process for FY 2024. The report detailed leveraged support eligibility
parameters, identified funding categories, established performance metric requirements, and outlined a
new funding application process. Additionally, the report formally defined "Leveraged Support" as follows:

Financial Support from the City of Cincinnati to an external private organization (i) as general operating
support to fund their work in the City or (ii) as funding for a specific program aimed at addressing a public
need in the City.

The same process was used for FY 2025. The FY 2025 leveraged support application opened on February 12,
2024 and closed on March 24, 2024. The City received 168 applications from 155 applicants, which were
reviewed and vetted by the City Manager's Office. The City Manager's Recommended FY 2025 Budget
Update includes $4,000,000 in leveraged support funding for 31 organizations. Leveraged support funding
is displayed in the table entitled "Leveraged Support Recipients by Category" and only represent
Recommended FY 2025 Budget Update funding. The leveraged support application process will be
completed on an annual basis. Details regarding eligibility criteria, categories, and performance metrics
follow.

Minimum Eligibility Criteria
The City Administration established the following minimum eligibility criteria and request parameters:

1. Existing Organization: The applicant must be an existing organization that has at minimum three
years of audited financial statements or federal tax returns and must not be debarred from
contracting or subcontracting with the City. Start-up organizations are not eligible to apply and
should instead apply under the City's Boots on the Ground program, administered by the Greater
Cincinnati Foundation. Applications requesting funding for new programs of existing organizations
are acceptable.

2. Amount: Applicants should not request more than $500,000 or less than $50,000. Only in
extraordinary circumstances will an award be granted in excess of $500,000.

3. Services: Applicants must offer a service that directly benefits City residents under one of the
categories identified below.

Leveraged Support Categories
In previous fiscal years, the City grouped leveraged support recipients and programs under three primary

categories: 1) Neighborhood Support, 2) Economic Development, and 3) Human Services and Violence
Prevention. Starting with the Approved FY 2024-2025 Biennial Budget, the Administration organizes
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leveraged support recipients by the following categories. Each category is designed to show priorities
within the community and how the City is addressing those needs. The seven categories are defined below:

1. Arts: Organizations that support artistry, creativity, and culture within Cincinnati.

2. Economic Development and Neighborhood Support: Organizations that invest in communities
or specific neighborhoods within Cincinnati to develop the local economy or increase neighborhood
vitality.

3. Environment: Organizations dedicated to addressing climate change and improving the local
ecosystems in Cincinnati.

4. Equity and Inclusion: Organizations focused on combatting institutional discrimination,
bolstering diversity, and uplifting all genders, sexual orientations, and races in economic pursuits.

5. Homelessness and Eviction Prevention: Organizations aimed at combatting the affordable
housing crisis, providing tenant protections, maintaining homeownership and quality rentals, and
preventing homelessness.

6. Human Services and Violence Prevention: Organizations aimed at improving public health, legal
representation, and safety among Cincinnati residents. Specific interest in:

* Programs and organizations that are serving City youth who are “dual” involved with a
dependency case through the Hamilton County Department of Job & Family Services and with a
delinquency case with the Hamilton County Juvenile Court.

* Programs and organizations that provide gender affirming mental health care to youth and
adult residents in the City of Cincinnati.

¢ Programs and organizations working to eliminate food insecurity in the City of Cincinnati.

7. Workforce Programming and Poverty Reduction: Organizations that assist residents in finding
and maintaining gainful employment and reducing poverty.

Performance Metrics

As part of the leveraged support funding application, organizations were required to provide three output
metrics to evaluate past performance and future goals. Organizations seeking leveraged support funding
provided the following information:

1. Output Metrics: Organizations chose three output metrics on either a programmatic or
organization-wide basis.

2. History of Performance: Organizations provided three years of past performance, based on the
three selected output metrics to the extent possible.

3. Projected Performance with City Funds: Organizations provided annual performance goals for
the requested City funds, using the three output metrics previously selected.

10
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Table IV — Leveraged Support Recipients by Category

City Manager

Leveraged Support Category and Recipients Es;zr;sm;unddgeedt
Update

Arts
Art Opportunities, Inc. (dba ArtWorks) $150,000
Cincinnati Institute of Fine Arts (dba ArtsWave) $50,000
Q-Kidz $50,000
The Children's Theatre of Cincinnati, Inc. $50,000
Total Arts $300,000
Economic Development and Neighborhood Support
All-In Cincinnati Equity Coalition $50,000
Cincinnati Compass $50,000
CincyTech $100,000
Cintrifuse $200,000
Greater Cincinnati & Northern Kentucky Film Commission (dba Film Cincinnati) $50,000
MORTAR Cincinnati $50,000
REDI Cincinnati $250,000
Total Economic Development and Neighborhood Support $750,000
Environment
Keep Cincinnati Beautiful (KCB) $275,000
Green Umbrella $100,000
Total Environment $375,000
Equity and Inclusion
Greater Cincinnati and Northern Kentucky African American Chamber of Commerce $350,000
Joy Outdoor Education Center (dba Camp Joy) $75,000
Santa Maria Community Services $125,000
Total Equity and Inclusion $550,000
Homelessness and Eviction Prevention
Bethany House Senices $100,000
Cincinnati Center City Development (3CDC) $75,000
Cincinnati Public Schools (CPS) Project Connect $100,000
Lighthouse Youth & Family Senvices, Inc. (dba Lighthouse Youth & Family Senices) $125,000
Shelterhouse Volunteer Group $325,000
St. Vincent de Paul District Council of Cincinnati $150,000
Total Homelessness and Eviction Prevention $875,000
Human Services and Violence Prevention
Center for Addiction Treatment $100,000
Center for Closing the Health Gap $500,000
Immigrant and Refugee Law Center $50,000
Produce Perks Midwest, Inc. $75,000
La Soupe, Inc. $50,000
Urban League of Greater Southwestern Ohio $100,000
Total Human Services and Violence Prevention $875,000
Workforce Programming and Poverty Reduction
Cincinnati Works, Inc. $175,000
The Literacy Lab $50,000
YWCA of Greater Cincinnati $50,000
Total Workforce Programming and Poverty Reduction $275,000
Grand Total $4,000,000
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City Operations Programmatic Support Category

The new leveraged support definition does not include City funding of third parties to perform elements of
City operations, such as managing City-owned assets or services provided for City-managed programs. It
also does not include when the City provides a grant to a third-party to facilitate a competitive process for
allocating funding through a City program.

The Recommended FY 2025 Budget Update includes $13,612,680 in FY 2025 for City Operations
Programmatic Support and Recipients. The table entitled "City Operations Programmatic Support and
Recipients" is organized in two categories: 1) City Administered Programs and 2) Contracts for City Assets
& Programs.

The Human Services Fund is included in the Contracts for City Assets & Programs section. Funding for the
Human Services Fund increases by $573,770 compared to the Approved FY 2024 Budget. It totals $8,550,700,
which is 1.5% of the General Fund Operating Budget revenues. This meets the 1.5% stipulated in Ordinance
No. 0153-2017.

Table V - City Operations Programmatic Support and Recipients

City Manager

. . . i Approved Recommended
City Operations Programmatic Support and Recipients I;Tl:gil: FY 2025 Budget
Update

City Administered Programs

Career Pathways Program’ $1,000,000 $1,185,370
Cintrifuse Hackathon $20,000 $20,000
Community Urban Agriculture $20,000 $20,000
Financial Freedom Initiatives? $2,125,000 $0
Green Cincinnati Fund $100,000 $100,000
Keep Cincinnati Beautiful $200,000 $200,000
Needle Exchange Program $150,000 $150,000
Neighborhood Business Districts $120,000 $120,000
Summer Youth Jobs Initiative - CRC Portion $250,000 $250,000
WarmUp Cincy $350,000 $350,000
Total City Administered Programs $4,335,000 $2,395,370
Contracts for City Assets & Programs

3CDC (For Fountain Square)® $100,000 $100,000
3CDC (Operating Support for Washington Park and Ziegler Park)® $475,000 $475,000
Boots on the Ground Fund Program? $650,000 $150,000
City Human Senices Fund (administered by United Way) $7,976,930 $8,550,700
Findlay Market Operating Budget Support $366,610 $366,610
Neighborhood Support Program / Community Councils $425,000 $625,000
Safe and Clean? $500,000 $0
The Port (formerly Greater Cincinnati Redevelopment Authority/Port Authority of Greater Cincinnati) $700,000 $700,000
Women Helping Women Domestic Violence Enhanced Response Team (WHW DVERT) $250,000 $250,000
Total Contracts for City Assets & Programs $11,443,540 $11,217,310
Grand Total City Operations Programmatic Support and Recipients $15,778,540 $13,612,680

‘Includes $110,370 for a Police Young Adult Cadet Program and $75,000 for a Youth Manager's Advisory Group.
2Denotes partial or full one-time funding in FY 2024.
3Resources for 3CDC are estimated and may be offset by civic space revenue.
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REVENUES

General Fund Revenues

The General Fund revenue estimate for the Recommended FY 2025 Budget Update in Table VI totals $570.0
million, which is an 8.1% (or $42.9 million) increase from the Approved FY 2024 Budget amount of $527.1
million.

Table VI - Recommended FY 2025 Budget Update General Fund Revenue Estimates

(Amounts in Thousands)
Biennial Budget
Approved FY 2024 Approved FY 2025
Approved Approved  Recommended to Recommended to Recommended
Category FY 2024 FY 2025 FY 2025 Update FY 2025 Update FY 2025 Update
Earnings Taxes 344,000 344,000 362,720 5.4% 5.4%
Property Taxes 36,364 40,739 48,616 33.7% 19.3%
State Shared Revenues 15,726 15,726 15,657 -0.4% 0.4%
Investments 5473 5473 13,600 148.5% 148.5%
Casino Tax 10,000 10,000 10,000 0.0% 0.0%
Parking Meter 1,500 1,500 50 -96.7% -96.7%
Other Revenues 114,086 111,726 119,405 4.7% 6.9%
Total 527,149 529,164 570,048 8.1% 7.7%

Graph I - Recommended FY 2025 Budget Update General Fund Operating Revenue
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City Earnings Tax

The University of Cincinnati (UC) Economics Center reviewed and updated the earnings tax estimate in
April 2024. The revenue estimate for FY 2025 for the Tentative Tax Budget (TTB) was $354.0 million but has
been revised to $362.7 million. This amount is $18.7 million higher than the Approved FY 2024 Budget
amount of $344.0 million and $8.7 million higher than the TTB estimate.

The General Fund receives 1.55% of the 1.8% locally levied tax applied to gross salaries, wages and other
personal service compensation earned by residents of the City, and earnings of non-residents earned in the
City. It also applies to net income of business organizations for business conducted in the City. The earnings
tax is the largest single source of General Fund revenue and accounts for approximately 63.6% of those
revenues in FY 2025.

Property Tax

Property taxes are levied on real property, which consists of residential, commercial, and industrial
property. The City Charter authorizes a property tax levy of up to 6.1 mills for General Fund operating
purposes. The Calendar Year (CY) 2024 and CY 2025 Tentative Tax Budgets set the property tax millage for
operating purposes to 6.1 mills which, combined with increased property values due to the sexennial
property tax reassessment, are projected to generate $48.4 million in revenue. Property tax is the second
largest revenue source at approximately 8.5% of the Recommended FY 2025 General Fund estimated
revenue.

State Shared Revenues

State Shared Revenues are the third largest single source of General Fund revenue accounting for
approximately 2.7% of General Fund revenues for FY 2025. There is one major source of these revenues: the
Local Government Fund.

The Local Government Fund revenues consist of portions of the State income, sales and use, public utilities,
and corporate franchise taxes allocated to a fund for distribution to local governments. For FY 2025, the total
allocated to the City is approximately $15.7 million, which has been reduced significantly since the State
imposed cuts in 2011 as shown in the following chart:
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Table VII - State Reductions from 2011 to 2023 on a Calendar Year Basis

Base Year
CY 2011 CY 2012 CY 2013 CY 2014 CY 2015 CY 2016 CY 2017
Local Government Fund $ 21,533,062 $ 14,735,401 $ 11,171,423 $ 10,922,828 $ 11,945974 $ 11,670,956 $ 11,793,767
Local Government Fund - State $ 4,021,586 $ 2,797,064 $ 2,279,603 $ 2,251,989 $ 1,769,630 $ 810,004 $ 301,591
Estate Tax $ 15,174,153 $ 15,163,444 $ 10,655794 $ 1,362,973 § 825483 $ - $ -
Total $ 40,728,801 $ 32,695909 $ 24,106,820 $ 14,537,790 $ 14,541,086 $ 12,480,960 $ 12,095,358

Reduction from Base Year $ 8032893 $ 16,621,982 $ 26,191,011 $ 26,187,715 $ 28,247,841 $ 28,633,443
Percentage Cut from CY 2011 19.7% 40.8% 64.3% 64.3% 69.4% 70.3%
Cumulative Amount of Reductions $ 8,032,893 $ 24,654,874 $ 50,845,886 $ 77,033,601 $ 105,281,442 $ 133,914,885
CY 2018 CY 2019 CY 2020 CY 2021 CY 2022 CY 2023
Local Government Fund $ 12,095,358 $ 12,095,358 $ 12,095,358 $ 12,095,358
Local Government Fund - State $ 11,877,839 $ 12,894,927 $ 11,892,689 $ 14,565,528 $ 15,666,719 $ 16,045,108
Estate Tax $ - $ 244,697 $ 178,926 $ 229,613 $ 251,307 $ 261,284
Total $ 947 $ 348 $ 2,058 $ -
$ 23,974,144 $ 25,235,330 $ 24,169,031 $ 26,890,499 $ 15,918,025 $ 16,306,393
Reduction from Base Year $ 16,754,657 $ 15,493,471 $ 16,559,770 $ 13,838,302 $ 24,810,776 $ 24,422,409
Percentage Cut from CY 2011 41.1% 38.0% 40.7% 34.0% 60.9% 60.0%
Cumulative Amount of Reductions $ 150,669,542 $ 166,163,014 $ 182,722,784 $ 196,561,086 $ 221,371,863 $ 245,794,271

*CY 2012 Estate Tax has been reduced by $6.2 million due to County error in distribution, which was not identified until 2015, and paid back by the City over three years.
Investments

Investment earnings on short-term interim funds account for $13.6 million or 2.4% of the General Fund
revenue for FY 2025, which is a 148.5% increase from the Approved FY 2024 Budget.

Casino Tax

In FY 2025, it is estimated that the Casino Tax will generate $10.0 million. This represents no change
compared to the Approved FY 2024 Budget. The Casino Tax accounts for 1.8% of General Fund revenue in
FY 2025 representing the fifth largest single source.

Parking Meter

Parking Meter revenue in the General Fund totals $50,000, or 0.01% of the General Fund revenue. FY 2024
parking meter revenue in the General Fund totaled $1.5 million. The $1.45 million reduction to the FY 2025
estimate reflects a reallocation of parking meter revenue. For FY 2025, $750,000 is reallocated to the Streetcar
Operations Fund and $700,000 is reallocated to the Parking Meter Fund.

Other Revenues

These various revenues included in the Other Revenue category comprise 20.9% of the General Fund
revenues in the Recommended FY 2025 Budget Update. When compared to the Approved FY 2024 Budget,
the revenues have increased $5.3 million, or 4.7%. Other General Fund revenues and their variances are
highlighted in the following chart:
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Table VIII - FY 2025 Budget Update General Fund Other Revenues

Approved Recommended
FY 2024 FY 2025

Budget Budget Update Difference
American Rescue Plan Act $ 28,200,000 $ 25,200,000 $ (3,000,000)
Buildings & Inspections Fees and Permits 18,637,820 22,312,310 3,674,490
Public Safety 16,441,600 19,125,540 2,683,940
Charges for Services 13,669,900 15,193,900 1,524,000
License & Permits 13,892,250 14,692,540 800,290
Admission Taxes 8,665,500 10,005,500 1,340,000
Fines, Forfeits and Penalties 6,941,260 5,211,000 (1,730,260)
Miscellaneous 5,588,030 5,188,030 (400,000)
Short Term Rental Excise Taxes 1,500,000 1,900,000 400,000
Public Services 379,000 300,000 (79,000)
Revenue from Other Agencies 100,000 137,430 37,430
Rent & Investments 61,000 128,400 67,400
Payment in Lieu of Taxes 10,000 10,000 -
Total Other Revenues $ 114,086,360 $ 119,404,650 $ 5,318,290

American Rescue Plan Act

The American Rescue Plan Act provides $25.2 million in one-time emergency funding to the City. These
resources will be used to reimburse COVID-19 related expenses or as revenue replacement per guidance
from the U.S. Department of the Treasury.

Buildings & Inspections Fees and Permits

The Recommended FY 2025 Budget Update revenue for Buildings & Inspections includes increased permit
fees based on the consumer price index (CPI). The permit fee increase is 4.1%. Additionally, permit revenue
is expected to increase due to the Convention Center District Project. Revenues are expected to increase by
19.7% compared to the Approved FY 2024 Budget.

Public Safety

This revenue category includes various revenues from the Police and Fire departments including emergency
transport services, impounded vehicle fees, police detail charges, fire inspection fees, false alarm fees, and
police auction proceeds. The projected increase in this revenue category is attributable to an accounting
correction to accurately reflect resources as revenue rather than as credits to expense related to Police Task
Force Assignments, Police Detail Charges, and Fire Special Events. The increase is also attributable to
increased emergency transports. The Recommended FY 2025 Budget Update reflects a 16.3% increase in
public safety revenues when compared to the Approved FY 2024 Budget.
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Charges for Services

This category includes overhead charges from restricted and enterprise funds. The Recommended FY 2025
Budget Update reflects an 11.1% increase in charges for services when compared to the Approved FY 2024
Budget.

License & Permits

This revenue category includes fees charged for a variety of professional and occupational licenses. Some of
the major revenue sources in this category include street privilege permits for gas, electric, and cable
television, gas and electric aggregation permits, commercial solid waste permits, a variety of transportation
related licenses (including chauffeurs, valets, taxicabs, pedicabs, and other livery vehicles), a variety of
miscellaneous business licenses (including parking garages and lots, pawnbrokers, second hand dealers,
peddlers, scrap processors, massage establishments and practitioners, and ticket sellers), and special events
permit fees. This revenue category is expected to increase by 5.8% as compared to the Approved FY 2024
Budget. This is primarily due to fee adjustments that result in an increase in Street Openings revenue in the
Department of Transportation and Engineering and Commercial Solid Waste revenue in the Office of
Environment & Sustainability.

Admission Taxes

This category includes projected revenues from a charge paid for the right or privilege to enter into a
temporary or permanent place or event or participate in any tour or itinerant form of amusement within the
City. This revenue category is expected to increase by $1.3 million, or 15.5%, as compared to the Approved
FY 2024 Budget. Admission tax revenue is expected to increase due to the new revenues from third party
concerts and theaters ticket sales and football ticket resales.

Fines, Forfeits and Penalties

When compared to the Approved FY 2024 Budget, this revenue category is projected to decrease by 24.9% in
FY 2025. This category includes parking, civil, and lot abatement fines as well as moving violation charges.
The primary driver of this change is the shift of Private Lot Abatement Fines and Collection Fees from the
General Fund to Stormwater Management Fund 107.

Miscellaneous

This revenue category includes projected refunds of prior year expenditures, tax abatement application fees,
interest from other sources, and other miscellaneous revenues not otherwise classified. The miscellaneous
revenues are projected to decrease by 7.2% in the Recommended FY 2025 Budget Update.

Short-Term Rental Excise Tax

This revenue category accounts for revenue from taxing residential dwelling units offered to the public for
rent for a duration of less than thirty consecutive days. This category is expected to increase by $400,000 or
26.7% as compared to the Approved FY 2024 Budget.

Public Services

This category includes fees from the Department of Public Services and the Office of Environment and
Sustainability, which includes recycling incentive fees and revenues from the Rumpke recycling contract.
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This category is expected to decrease by $79,000, or 20.8%, from the Approved FY 2024 Budget. The decrease
is due to expected changes in the residential recycling program.

Revenue from Other Agencies

This revenue category accounts for revenue from other government entities. This category is expected to
increase by 37.4% from the Approved FY 2024 Budget.

Rents & Investments

This revenue category accounts for revenue from land, buildings, and otherwise not classified rent and
investments. This category is expected to increase from the Approved FY 2024 Budget estimate by $67,400
or 110.5%. This increase is due primarily to an increased estimate related to Land and Buildings Rent.
Payments in Lieu of Taxes

This revenue category accounts for revenue from metropolitan housing payments in lieu of taxes. The

Recommended FY 2025 Budget Update remains unchanged from the Approved FY 2024 Budget at $10,000
in this category.
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Restricted Funds Revenues

The Principal Restricted Funds' revenue available to support the Recommended FY 2025 Operating Budget
Update totals $798.2 million, which is a $15.3 million, or a 2.0%, increase in revenues as compared to the
Approved FY 2024 Budget.

Table IX - Principal Restricted Funds’ Revenues

Recommended
Approved  FY 2025 Budget

Principal Restricted Funds FY 2024 Budget Update Difference
9-1-1 Cell Phone Fees 1,300,000 $ 1,300,000 0
Bond Retirement 141,289,140 132,208,700 (9,080,440)
Cincinnati Area Geographic Information System (CAGIS) 4,713,220 4,713,220 0
Cincinnati Health District 620,000 620,000 0
Cincinnati Riverfront Park 1,431,000 1,431,000 0
Community Health Center Activities 30,096,460 30,096,460 0
Convention Center 9,300,000 2,600,000 (6,700,000)
County Law Enforcement Applied Regionally (CLEAR) 7,437,560 6,137,560 (1,300,000)
General Aviation 2,300,000 2,370,000 70,000
Hazard Abatement 365,580 372,400 6,820
Income Tax-Infrastructure 22,193,550 23,401,290 1,207,740
Metropolitan Sewer District 283,454,000 302,949,000 19,495,000
Municipal Golf 7,201,000 7,800,500 599,500
Municipal Motor Vehicle License Tax 4,114,000 4,114,000 0
Parking Meter 3,631,540 4,531,540 900,000
Parking System Facilities 6,178,910 6,175,910 (3,000)
Recreation Special Activities 5,450,000 5,730,430 280,430
Safe and Clean 53,300 45,830 (7,470)
Sawyer Point 648,500 648,500 0
Stormwater Management 29,470,000 30,430,610 960,610
Street Construction Maintenance & Repair 15,467,300 15,467,300 0
Streetcar Operations 5,140,000 5,340,000 200,000
Water Works 201,044,000 209,710,000 8,666,000
Total Principal Restricted Funds $ 782,899,060 $ 798,194,250 $ 15,295,190

The following Principal Restricted Fund revenue changes in the Recommended FY 2025 Budget Update are
highlighted below because the change is +/- $1.0 million when compared to the Approved FY 2024 Budget.

Bond Retirement
The revenue projection for the Bond Retirement Fund is $9.1 million lower than the Approved FY 2024

Budget. The Recommended FY 2025 Budget Update revenue estimate is based on actual tax revenue
estimates, anticipated Cincinnati Southern Railway (CSR) proceeds, and estimated bond sale amounts.
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Convention Center

The revenue projection for the Convention Center is $6.7 million lower than the Approved FY 2024 Budget.
Portions of the Convention Center will be closed for renovations during FY 2025, significantly impacting
revenue for charges for services. Transient Occupancy Tax (TOT) collections will continue in FY 2025.

County Law Enforcement Applied Regionally (CLEAR)

CLEAR Fund revenue is projected to decrease by $1.3 million when compared to the Approved FY 2024
Budget. This fund is responsible for the management of information technology systems that service
various law enforcement agencies operating in Hamilton County. CLEAR members contribute resources to
reimburse various projects. The Approved FY 2024 Budget included revenue related to a $2.0 million
automated fingerprint identification system (AFIS) replacement project. This project and the related
revenue will not continue in FY 2025, but is partially offset by $700,000 in revenues from Hamilton County
for equipment replacements, data transfer costs, and training.

Income Tax-Infrastructure Fund

Income Tax-Infrastructure Fund revenue is projected to increase by $1.2 million when compared to the
Approved FY 2024 Budget. The University of Cincinnati (UC) Economics Center reviewed and updated the
earnings tax estimate in April 2024. The revised forecast includes an increase of Income Tax-Infrastructure
Fund revenue for FY 2025 primarily due to the better-than-expected economic recovery in the post-
pandemic environment.

Metropolitan Sewer District

The Metropolitan Sewer District Fund is projecting a $19.5 million increase in CY 2025 as compared to CY
2024 due primarily to an increase in charges for services. The Metropolitan Sewer District's annual budget is
approved by the Hamilton County Board of County Commissioners in December of each year. The County
budget (including MSD) is on a calendar year basis, which runs from January 1st through December 31st.
Therefore, revenue projections for MSD will be updated closer to the start of their CY 2025 budget.

Water Works
The revenue forecast for the Water Works Fund is $8.7 million higher in the Recommended FY 2025 Budget

Update than in the Approved FY 2024 Budget. Ordinance No. 0248-2021 implemented a 5.55% increase
effective calendar year 2024 and an additional 5.55% increase effective calendar year 2025.
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BALANCING THE RECOMMENDED FY 2025 BUDGET UPDATE
General Fund

The Approved FY 2024 General Fund Budget totaled $531.2 million. In December 2023, the City submitted a
Tentative Tax Budget (TTB), which forecasted a FY 2025 General Fund Continuation Budget (a budget to
provide the same level of services in FY 2025 as in FY 2024, which includes anticipated assumptions for
wages and wage-based benefit increases) of $538.3 million in expenses and $511.9 million in revenues,
which resulted in a deficit of $26.4 million.

As part of the Approved FY 2024 General Fund Budget, the five year General Fund forecast revenue amount
included funding from the American Rescue Plan (ARP) Act, which provided funding to the City in the
form of a Coronavirus Local Fiscal Recovery Fund grant. $25.2 million from that grant would be used as a
one-time emergency resource in FY 2025. These resources will be used to reimburse COVID-19 related
expenses or as revenue replacement, based on guidance from the U.S. Department of the Treasury.

For the past several years, the City's continuation budget at the time of the TTB has resulted in a projected
budget deficit ranging from $18 million to $30 million. For FY 2025, the continuation budget deficit was
estimated at $26.4 million, which would have been reduced to $1.2 million due to the inclusion of $25.2
million of ARP funding.

In addition to the projected budget deficit of $26.4 million, the FY 2025 continuation budget included
material changes to expenditures that occurred during FY 2024 as well as a 5.0% increase in health care
premiums for Calendar Year 2025 and a .75 percentage point increase in the employer pension contribution
for the Cincinnati Retirement System (CRS). The employer contribution percentage is increasing by 0.75
from 17.0% to 17.75%.

Additionally, the attrition of sworn staff in both Police and Fire remained significantly high during FY 2024.
In Fire, even with the deployment of two Fire Recruit Classes during FY 2024, additional backfill overtime
has been needed to maintain mandatory staffing minimums. Additional Fire overtime was included in the
projected $26.4 million deficit to maintain staffing minimums. Due to continued attrition of sworn police
officers, additional funds were included for lump sum payments. These also contributed to the continuation
budget deficit.

An inflation factor of 1.0% was applied to all non-personnel line items for the FY 2025 continuation budget.
For the FY 2025 continuation budget, human services funding remained constant at FY 2024 levels which
still exceeded 1.5% of estimated General Fund Operating Budget revenues.

Since the TTB, there were material revisions to revenues that decreased the FY 2025 projected deficit. A
significant increase in the Property Tax helped to reduce the projected FY 2025 deficit as a result of the recent
sexennial property tax reassessment which resulted in increased property values. The City's income tax
revenue showed growth during FY 2024 and is now projected to grow slowly over the next several years.
Other revenue increases total $14.6 million.

+$14.6 million: Revenue and Sources Adjustments

A net increase of $14.6 million was included due to revised revenue estimates from departments, many of
which are related to a more thorough review of various revenues by the Administration. Adjustments
include increased investment and interest income, increased Admission Tax revenue, increased Short Term
Rental Excise Tax revenue, and increased building and permit fees.

City of Cincinnati - Recommended FY 2025 Budget Update 21



Operating Budget Summary
FY 2025 Operating Budget Update

+$9.6 million: Revision of Property Tax Revenue

In Ohio, county governments reassess property values on a sexennial basis. The latest reassessment
occurred during Calendar Year 2023. Per the Hamilton County, Ohio Auditor, the revised property
valuation includes an increase of General Fund property tax revenue of $9.6 million. The original revenue
estimate for property tax in FY 2025 was $39.0 million which has since increased to $48.6 million.

+$8.7 million: Revision of City Income Tax Revenue

In April 2024, the University of Cincinnati's Economics Center revised projections for City income tax for
fiscal years 2025 to 2029. The revised forecast includes an increase of General Fund income tax revenue of
$8.7 million for FY 2025 primarily due to a slowly growing economy. The original revenue estimate for
income tax in FY 2025 was $354.0 million which has since increased to $362.7 million.

+$7.6 million: American Rescue Plan Act

The American Rescue Plan Act provides funding to the City in the form of a Coronavirus Local Fiscal
Recovery Fund grant. $7.6 million from that grant will be used as a one-time resource in FY 2025. These
resources will be used to reimburse COVID-19 related expenses or as revenue replacement, based on
guidance from the U.S. Department of the Treasury. A total of $25.2 million in ARP funds will be used in FY
2025.

Expenditure decreases total $5.3 million and include:

-$3.1 million: Timing of Fire Recruit Classes

The continuation budget for FY 2025 assumed that the Cincinnati Fire Department would hold two Fire
Recruit Classes during FY 2025. Due to delays in the timing of the Recruit Classes in FY 2024, those delays
will result in one fewer Fire Recruit Class during FY 2025.

-$1.7 million: Health Care Savings

The continuation budget for FY 2025 assumed a 5.0% increase in health care premiums for Calendar Year
(CY) 2025. Revised estimates indicate that health care premiums will remain flat for CY 2025.

-$0.3 million: Miscellaneous Non-Personnel Reductions

The reduction of miscellaneous non-personnel items and adjustments to costs within multiple departments
will result in savings of $300,000 in FY 2025 primarily due to reductions in contractual services.

-$0.1 million: Increased Reimbursements

The Recommended Budget includes an increase of $0.1 million in reimbursements to the Emergency
Communications Center from the 9-1-1 Cell Phone Fees Fund.

-$0.1 million: Position Vacancy Savings
Additional position vacancy savings is budgeted in the Department of Buildings and Inspections due to

expected employee turnover in their new Building Inspector Training Academy which will result in savings
of $0.1 million in FY 2025.
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Expenditure increases total $37.0 million and include:
+$4.7 million: One-Time Department Budget Exceptions

The Recommended Budget includes resources for needed adjustments that are one-time in nature and
would not be included in the FY 2026-2027 Biennial Budget. Budget exceptions for additional one-time
needs include items such as additional resources for various studies (the Public Safety Facilities Master Plan
and the Lunken Airport Customs Facility study), contractual services for the Place Based Investigations of
Violent Offender Territories (PIVOT) strategy, support for the Urban League's Minority Business Program, a
refresh of Plan Cincinnati, the establishment of an Office of Equity, and additional resources for special
events, climate assessments, a compensation study, support for public art, a refresh of the Black Lives Matter
Mural, and a crime victims memorial.

+$4.1 million: Reserve for Contingencies

The Recommended Budget also includes one-time resources for the Reserve for Contingencies to provide
funding for needs that may arise over the course of FY 2025.

+$4.9 million: Ongoing Department Budget Exceptions

Budget exceptions are recommended based on needed adjustments that occurred in FY 2024 but were not
reflected in the base continuation budget for various departments including non-personnel funding for the
residential recycling contract, continuation of the Law Department's City Mediation program, leadership
training, employee recruiting, rent increases, insurance premium increases, utility increases, uniforms,
equipment, the continuation of the Strategic Code Enforcement Unit's Essential Services Program in the
Department of Buildings and Inspections, and the continuation of the Neighborhood Catalytic Capital
Improvement Program (NCCIP) in the Department of Community and Economic Development. Budget
exceptions for additional needs in FY 2025 were also included for items such as additional resources for an
increase to the human services fund and leveraged support, an increase for the Neighborhood Support
Program (NSP) for Community Councils, contractual services for various departments, the Police Young
Adult Cadet Program, and the Youth Manager's Advisory Group as part of the Career Pathways Initiative
(CPI).

+$4.3 million: Staffing Related Increases Net of Reimbursements

Staffing increases in various departments are part of the Recommended Budget and include additional full-
time positions such as a Computer System Analyst position in Enterprise Technology Solutions for
workflow implementation and support for data management initiatives; the City Manager's Office adds two
Administrative Specialist positions - one to assist the Place Based Initiatives Manager and one in the Office
of Communications for marketing initiatives as well as an Administrative Technician for general
administrative support; the Emergency Communications Center adds four positions to create a Community
Responders team; the Office of Environment and Sustainability is eliminating an Environmental/Solid
Waste Programs Coordinator position and an Environmental /Safety Specialist position in order to add three
Administrative Technician positions; the Law Department is adding a Legal Assistant for the City
Mediation program and an Administrative Hearings Officer for the Parking Violations Bureau (PVB); in
Human Resources, two positions are added including a Supervising Human Resources Analyst for the
Employee Services Division and a Supervising Human Resources Analyst position to provide support for
the Emergency Communications Center; a Service Crew Leader and two Laborers are added for the
Cincinnati Parks Department to add a second shift to service operations at Smale Riverfront Park including
cleanup, safety, and event support; the Department of Buildings and Inspections is creating a Special
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Projects Team Satellite Office consisting of four staff dedicated to providing direct service to large scale
development projects as well as an Assistant Supervisor of Inspections position to help oversee the Building
Inspector Training Academy; and the Department of Economic Inclusion is adding a Senior Contract
Compliance Specialist due to an increased number of contracts to monitor. Additionally, funds are included
for the Law Department to address wage competitiveness issues for City Solicitor positions pending a
compensation study as well as funding for the Cincinnati Recreation Commission's Rec @ Nite summer
programming. Funding for the continuation of the Building Inspector Training Academy that began in FY
2024 for the Department of Buildings and Inspections is also included. Miscellaneous personnel increases
are also included in the Recommended Budget for various pay adjustments. The additional costs for some of
these positions will be partially reimbursed from a variety of sources including various restricted funds and
grant resources.

+$1.0 million: Information Technology Related Increases

The Recommended Budget also includes additional resources for various information technology related
increases including contractual services for various software licenses and maintenance fees, cybersecurity,
and vehicle location technology.

+$0.4 million: Reversal of Credit to Expense

In FY 2024, reimbursements previously budgeted as a credit to expense were classified as General Fund
revenue. After a review of those amounts during FY 2024, an additional $400,000 will now be classified as
General Fund revenue. Departmental expenditures have increased by this same amount to account for this
change in FY 2025.

One-time use of funds in the amount of $17.6 million includes:

+$17.6 million: Transfers Out to the Capital Budget

$17.6 million in General Fund resources will be transferred out to the capital budget. The categories of
capital expenditures include:

¢ Community & Economic Development - $8.85 million including allocations of $7.35 million
to Economic Development Initiatives (funding for the Quick Strike fund, Neighborhood In
Focus, strategic acquisitions, supplemental funding for the Neighborhood Business District
Improvement Program (NBDIP), and funding for city-owned asset redevelopment), $1.0
million for property improvements, and $500,000 for Housing Stability for the Home
Enhancement Loan Program (HELP)

* Green Cincinnati Sustainability Initiatives - $5.0 million

¢ Fleet Replacements - $2.0 million

* Lunken Airport Facilities Upgrades - $1.0 million

¢ Information Technology - $750,000 including $500,000 for Information Technology
Equipment and $250,000 for Technology Improvements for the City's 311 service line (Citizen

Service Requests (CSR) system)

More details on these categories can be found in the Capital Budget Update Section of this document.
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Table X - General Fund Approved FY 2024 Budget & Recommended FY 2025 Budget Update Comparison

% Change

Approved Recommended Approved FY 2024
FY 2024 FY 2025 Budget Increase / to Recommended

($ in Millions) Budget Update (Decrease) FY 2025 Update

Expenditures

Public Safety Total $345.1 $351.8 $6.7 1.9%
Non-Public Safety Total $136.5 $146.3 $9.8 7.2%
Total Departmental Budgets $481.6 $498.1 $16.5 3.4%
Non-Departmental Total $22.4 $27.9 $5.5 24 6%
Transfers Out $27.1 $44.0 $16.9 62.4%
Total General Fund Expenditures $531.1 $570.0 $38.9 7.3%

Public safety departments include Police, Fire, and the Emergency Communications Center (ECC). Public
safety departments comprised a total of $351.8 million and non-public safety departments comprised a total
of $146.3 million of the Recommended FY 2025 General Fund Operating Budget Update total of $570.0
million. In contrast, the Approved FY 2024 General Fund Operating Budget totaled $531.1 million and
included $345.1 million for public safety departments and $136.5 million for non-public safety departments.
General Fund support for the Cincinnati Health Department is represented as a transfer out of $21.3 million
from the General Fund to the Cincinnati Health District Fund in FY 2025. The public safety departments
reflect budget increases of $6.7 million or 1.9% when compared to the Approved FY 2024 Budget. The non-
public safety departments reflect budget increases of $9.8 million or 7.2% as compared to the Approved FY
2024 Budget.

Table XI provides a comparison of each department's General Fund Approved FY 2024 Budget to the
Recommended FY 2025 Budget Update.
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Table XI - General Fund Budget Comparison by Department

% Change Approved
Recommended FY 2024 Budget to
Approved FY 2025 Budget Recommended
FY 2024 Budget Update FY 2025 Budget Update
Police $ 180,510,570 181,617,160 0.6%
Fire 148,075,830 152,771,300 3.2%
Public Safety Sub-Total $ 328,586,400 $ 334,388,460 1.8%
City Manager's Office® $ 46,966,930  $ 50,099,920 6.7%
Recreation 18,657,160 19,479,750 4.4%
Public Senices 16,254,200 16,629,140 2.3%
Buildings & Inspections 13,411,600 13,854,640 3.3%
Law 10,790,220 12,516,900 16.0%
Parks 10,584,800 11,556,710 9.2%
Finance 7,913,360 8,308,430 5.0%
Enterprise Technology Solutions 7,221,910 7,616,370 5.5%
Human Resources 4,332,490 5,438,490 25.5%
Community & Economic Development?) 4,863,420 4,430,670 -8.9%
Transportation & Engineering 3,421,070 3,933,040 15.0%
City Council 2,339,210 2,396,950 2.5%
City Planning & Engagement 1,600,090 2,124,770 32.8%
Economic Inclusion 1,436,220 2,018,790 40.6%
Citizen Complaint Authority 1,386,790 1,413,140 1.9%
Office of the Mayor 1,047,610 1,109,440 5.9%
Clerk of Council 824,200 796,350 -3.4%
Non-Public Safety Sub-Total $ 153,051,280 $ 163,723,500 7.0%
Total Departmental Budgets $ 481,637,680 $ 498,111,960 3.4%
Non-Departmental $ 22,443,070 3% 27,918,130 24.4%
Transfers Out® $ 27,083870 $ 44,018,040 62.5%
Total General Fund Budget $ 531,164,620 $ 570,048,130 7.3%

() The City Manager's Office includes the Emergency Communications Center.
@ The Approved FY 2024 Operating Budget included $900,000 for the Neighborhood Business District Improvement Program (NBDIP). These
resources are included in the General Capital Budget for the Recommended FY 2025 Budget Update.

©) The Recommended FY 2025 Budget Update includes $25.2 million in American Rescue Plan Act revenue replacement, of w hich $17.6 million
is utilized as a one-time source to make General Fund resources available for the capital budget as a transfer out.
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Each agency is assigned the Strategic Priority that most closely aligns with the agency’s mission and goals.
Table XII organizes the Recommended FY 2025 General Fund Budget Update by Strategic Priority.

Table XII - Recommended FY 2025 General Fund Budget Update by Strategic Priority

Strategic Priority
Fiscal Sustainability
Public Safety and Health

Thriving Neighborhoods
Other

Excellent & Equitable Service Delivery

Growing Economic Opportunities

Recommended FY 2025
General Fund Budget
Update
$ 47,771,530
27,183,370
18,036,930
359,868,260
40,949,130
76,238,910

Additionally, each one-time or ongoing budget adjustment is assigned a Strategic Priority that best aligns
with the nature of the budgetary increase or decrease. The table below provides the Recommended FY 2025
General Fund Budget Update adjustment total by Strategic Priority. Budget adjustments that were
administrative in nature (e.g., realigning resources within a department) are captured in the “Other”

category.

Table XIII - Recommended FY 2025 General Fund Budget Update Adjustments by Strategic Priority

Strategic Priority
Fiscal Sustainability
Public Safety & Health

Thriving Neighborhoods
Other

Excellent & Equitable Service Delivery

Growing Economic Opportunities

Recommended FY 2025
General Fund Budget
Update Adjustments
$ 3,952,330

505,850
1,026,236
16,894,472
1,402,782
352,301
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Restricted Funds Expenditures

The Recommended FY 2025 Restricted Funds Operating Expenditure Budget increases by $485,050, or 0.1% from the
Approved FY 2024 Budget. This is primarily due to expenditure increases in the Cincinnati Health District Fund, the
Community Health Center Activities Fund, the Income Tax-Infrastructure Fund, the Metropolitan Sewer District
Fund, the Stormwater Management Fund, the Street Construction Maintenance & Repair Fund, and the Water Works
Fund. These increases are partially offset by decreases in the Bond Retirement Fund, the Convention Center Fund, and
the County Law Enforcement Applied Regionally (CLEAR) Fund.

Table X1V - Restricted Funds’ Operating Expenditure Budgets

% Change Approved FY
Approved Recommended 2024 Budget to
FY 2024 FY 2025 Recommended FY 2025
Budget Budget Update Difference Budget Update

Principal Restricted Funds
9-1-1 Cell Phone Fees $1,469,990 $1,605,420 135,430 9.2%
Bond Retirement 149,761,920 139,155,570 (10,606,350) -71.1%
Cincinnati Area Geographic Information System (CAGIS) 4,994,760 5,161,350 166,590 3.3%
Cincinnati Health District 21,087,640 22,140,750 1,053,110 5.0%
Cincinnati Riverfront Park 1,517,100 1,645,240 128,140 8.4%
Community Health Center Activities 28,430,310 29,742,390 1,312,080 4.6%
Convention Center 10,483,360 4,800,000 (5,683,360) -54.2%
County Law Enforcement Applied Regionally (CLEAR) 7,691,420 6,494,810 (1,196,610) -15.6%
General Aviation 2,339,310 2,461,550 122,240 5.2%
Hazard Abatement 697,690 697,210 (480) -0.1%
Income T ax-Infrastructure 23,731,360 24,614,840 883,480 3.7%
Metropolitan Sewer District* 237,901,570 241,700,000 3,798,430 1.6%
Municipal Golf 6,777,390 7,126,470 349,080 5.2%
Municipal Motor Vehicle License Tax 4,223,440 4,511,070 287,630 6.8%
Parking Meter 5,077,480 5,425,100 347,620 6.8%
Parking System Facilities 7,744,620 7,873,590 128,970 1.7%
Recreation Special Activities 5,922,560 6,515,450 592,890 10.0%
Safe and Clean 52,040 51,010 (1,030) -2.0%
Sawyer Point 1,120,190 1,251,780 131,590 11.7%
Stormwater Management 29,246,950 31,455,690 2,208,740 7.6%
Street Construction Maintenance & Repair 16,828,500 17,848,580 1,020,080 6.1%
Streetcar Operations 5,891,850 6,197,750 305,900 5.2%
Water Works 172,817,110 176,170,050 3,352,940 1.9%
Subtotal Principal Restricted Funds $745,808,560 $744,645,670 ($1,162,890) -0.2%
Other Restricted Funds 37,924,020 39,571,960 1,647,940 4.3%
Restricted Fund Grand Total $783,732,580 $784,217,630 $485,050 0.1%

*The Recommended FY 2025 Budget Update amount for the Metropolitan Sewer District Fund is a projection and has not been approved by the Hamilton County Board of County Commissioners.

Bond Retirement

Expenditures for the Bond Retirement Fund vary annually depending on the amount of principal and
interest to be paid and refunds. The Recommended FY 2025 Budget Update includes a $10.6 million
decrease due to reduced Note issuance activity. As in FY 2024, the debt service previously paid from the
General Fund and other Special Revenue funds will be booked as "Transfers Out" to the Bond Retirement
Fund and as debt service expense in the Bond Retirement Fund.
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Cincinnati Health District

The Cincinnati Health District Fund's expenditures are increasing by $1.1 million primarily due to an
increase for Wi-Fi services at Cincinnati Health Department locations that provide WIC (Women, Infant,
and Children) services, as well as wage adjustments, fringe benefit increases, and an inflationary increase
for non-personnel expenses.

Community Health Center Activities

The Community Health Center Activities Fund's expenditures are increasing by $1.3 million primarily due
to the addition of a Clinical Pharmacist and a Pharmacy Technician, as well as wage adjustments, fringe
benefit increases, and an inflationary increase for non-personnel expenses.

Convention Center

The Convention Center Fund's expenditures are decreasing by $5.7 million primarily due to the partial
closure of the Duke Energy Convention Center for planned renovations beginning FY 2025.

County Law Enforcement Applied Regionally (CLEAR)

The County Law Enforcement Applied Regionally (CLEAR) Fund's expenditures are decreasing by $1.2
million primarily due to the reversal of a $2.0 million one-time exception that was included in the Approved
FY 2024 Budget. This decrease is partially offset by $700,000 in additional resources for training, RSA
tokens, data transfer services, computer replacements, and CLEAR server replacements.

Income Tax-Infrastructure

The Income Tax-Infrastructure Fund's expenditures are increasing by $883,480 primarily due to the reversal
of one-time Approved FY 2024 Budget reductions.

Metropolitan Sewer District

The Metropolitan Sewer District's (MSD) budget information contained in this budget document is for
informational purposes only. The MSD's annual budget is approved by the Hamilton County Board of
County Commissioners. MSD's budget is based on a calendar year (January 1 through December 31) not the
City's fiscal year (July 1 through June 30). The $3.8 million projected increase is due to increased personnel
and debt service expenses.

Stormwater Management Fund

The Stormwater Management Fund's expenditures are increasing by $2.2 million primarily due to increased
resources needed for the Rumpke recycling contract and bike lane sweeping. Resources are also included
for an additional position for the Private Lot Abatement Program (PLAP) and a Deputy Director for the
Stormwater Management Utility.

Street Construction Maintenance & Repair
The Street Construction Maintenance & Repair Fund's expenditures are increasing by $1.0 million primarily

due to additional resources for Wasson Way maintenance, resources for the maintenance and repair of
pedestrian, bike safety, and street calming assets, as well as wage adjustments and non-personnel expenses.
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Water Works

The Water Works Fund's expenditures are increasing by $3.4 million primarily due to additional resources
for addressing vacancies, adding staff for customer assistance, and reestablishing staff for strategic
planning. These increases are partially offset by decreases related to the removal of one-time billing system
implementation costs, the restructuring of credit card fees, and the stabilization of utility costs in the post-
pandemic environment.
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Staffing Plan

The Recommended FY 2025 Budget Update does not include the displacement or layoff of City employees.
The Recommended FY 2025 Budget Update Staffing Plan includes Full-Time Equivalent (FTE) increases in
several departments. Most of the increases are in the General Fund. Staffing increases in various
departments focus on improving efficiency and service delivery for programs and activities such as a
Community Responders team in the Emergency Communications Center, a Special Projects Team Satellite
Office in the Department of Buildings & Inspections, and second shift staffing for Smale Riverfront Park in
the Cincinnati Parks Department. The Restricted Funds show a smaller net increase. When compared to the
Approved FY 2024 Budget, the Recommended FY 2025 Budget Update provides for an all funds increase of
73.62 FTE. Seventeen departments have modified staffing plans resulting in changes to FTE counts. Only
one department experiences a net reduction of FTE.

All Funds Staffing Summary

The Recommended FY 2025 Budget Update provides for a net, all funds increase of 73.62 FTE over the
Approved FY 2024 Budget. Sixteen departments are increasing FTE for a total of 76.40 and one department
is reducing FTE in the amount of 2.78 FTE.

General Fund Staffing Summary

General Fund positions increase by a net 46.65 FTE in the Recommended FY 2025 Budget Update. These
General Fund FTE increases are shared by ten departments. Only two departments have minor FTE
reductions in the General Fund.

Restricted Funds Staffing Summary

Restricted Fund positions increase by a net 26.97 FTE in the Recommended FY 2025 Budget Update. Nine
departments show a total increase of 34.52 FTE, which is partially offset by a reduction of 7.55 FTE in four

departments.

Table XV — Recommended FY 2025 Budget Update City Staffing Plan

Approved Recommended Change
FY 2024 FY 2025 From
(in Full-Time Equivalents, FTE) ~ Budget Budget Update FY 2024

General Fund 3,444.14 3,490.79 46.65
Restricted Funds 2,847.97 2,874.94 26.97
Total City Staffing 6,292.11 6,365.73 73.62

General Fund: Changes by Department/Agency

The overall General Fund increase of 46.65 FTE in the Recommended FY 2025 Budget Update is primarily
the result of increases in the City Manager's Office, the Department of Buildings & Inspections, the Parks
Department, and the Police Department. These departments represent 39.27 FTE of the total General Fund
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increase of 46.65 FTE. The balance of the General Fund net increase of 7.38 FTE involves small FTE increases
among six other departments and small FTE decreases in two other departments.

City Manager’s Office

The City Manager's Office shows an 11.27 FTE increase, which is influenced by changes in the Emergency
Communications Center, City Manager's Office administrative staff, the Office of Environment and
Sustainability, and the Office of Performance and Data Analytics. Of the 11.27 FTE increase, a 4.0 FTE
increase is related to an increase in the City Manager's Office, including one Administrative Specialist for
Place Based Initiatives, one Administrative Specialist in the Office of Communications to focus on
marketing efforts, an Administrative Technician to provide administrative support, and an Assistant to the
City Manager position, which was added during FY 2024. The Emergency Communications Center
increases by 5.0 FTE due to the establishment of a Community Responders Program and the transfer of a
Senior Computer Programmer Analyst from Enterprise Technology Solutions. The Office of Environment
and Sustainability increases by 1.27 FTE to upgrade a Recycling Operations Technician to full-time status
and add three Administrative Technician positions, which replaced two positions. Finally, the Office of
Performance and Data Analytics increases by 1.0 FTE due to the addition of a Management Analyst for Fleet
Services related data analysis.

Cincinnati Parks Department

The Parks Department increases General Fund staff by 12.0 FTE in the Recommended FY 2025 Budget
Update. A majority of this increase in the Recommended FY 2025 Budget Update is due to the addition of
several positions during FY 2024 and the transfer of 2.58 FTE from Restricted Funds. New positions range
from administrative in nature to operational, including laborers, florists, and arborists. The cost of several of
these positions is offset by reimbursements from other funds as well as capital projects. The Recommended
FY 2025 Budget Update also includes resources for 3.0 FTE to add a second shift to support service
operations at Smale Riverfront Park, which will be offset with reimbursements from the Cincinnati
Riverfront Park Fund.

Department of Buildings and Inspections

The Department of Buildings & Inspections increased staff by 9.0 FTE in the General Fund. Of the 9.0 FTE,
5.0 FTE are new positions, including an Assistant Supervisor of Inspections to assist with the Building
Inspector Training Academy, and 4.0 FTE for a Special Projects Team Satellite Office dedicated to large scale
development projects, such as the Convention Center District Renovation. During FY 2024, Buildings &
Inspections removed 3.0 FTE Litter Control Officers from the Stormwater Management Fund and added 3
new Building Inspector 4 positions in the General Fund. These positions are reimbursed from the
Stormwater Management Fund. Finally, a Master Plans Examiner position is currently double filled,
accounting for the remaining 1.0 FTE increase.

Cincinnati Police Department

The Police Department increases by 7.0 FTE primarily due to a new civilian staffing plan, which resulted in
the addition of 2.0 FTE Law Enforcement Instructors and 2.0 FTE Police Criminalists. Additionally, 1.0 FTE
Health Caseworker was added in FY 2024. The remaining variance is the result of a Supervising Storekeeper
position being temporarily double filled and the addition of an Executive Assistant Police Chief.
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Department of Human Resources

The Human Resources Department shows an increase of 3.0 FTE in the Recommended FY 2025 Budget
Update due to the addition of 2.0 FTE Supervising Human Resources Analysts, one will be dedicated to
Employee Services and HR centralization efforts and the other will provide services to the Emergency
Communications Center. Additionally, during FY 2024, 1.0 FTE was deleted from the Income Tax-
Infrastructure Fund and 1.0 FTE was added to the General Fund as part of a routine promotion.

Cincinnati Recreation Commission

The Cincinnati Recreation Commission increases by 2.0 FTE in the General Fund in the Recommended FY
2025 Budget Update. The department added a Division Manager in FY 2024, which is fully reimbursed by
the department's restricted funds. Additionally, a Supervising Parks/Recreation Coordinator position is
transferred from the Recreation Special Activities Fund to the General Fund for FY 2025.

Law Department

The Law Department staff increases by 2.0 FTE in the General Fund relating to support for two programs.
Law adds a Legal Assistant to serve the City Mediation Program and an Administrative Hearings Officer
position for the Parking Violations Bureau.

Other General Fund Department Changes

The Office of the Mayor shows an increase of 1.0 FTE which is related to the addition of two part-time Co-
Op/Intern positions.

The Department of Economic Inclusion increases by 1.0 FTE due to the addition of a Contract Compliance
Specialist position to monitor Metropolitan Sewer District contracts.

Enterprise Technology Solutions (ETS) increases by a net 0.19 FTE. This change reflects various FY 2024
changes, including the deletion of a Clerk Typist 3 for the addition of 2.19 Co-Op/Interns. This change also
reflects the reduction in the headcount of an Information Technology Manager from two to one.
Additionally, a Senior Computer Programmer Analyst is transferred from ETS to the Emergency
Communications Center. The Recommended FY 2025 Budget Update also includes resources for a position
to implement and support process workflows to increase efficiency.

Restricted Funds: Changes by Department/Agency

In the Recommended FY 2025 Budget Update, the Restricted Funds' staffing plan increases by a net 26.97
FTE affecting thirteen departments. Nine departments show increases and four departments experience
decreases.

The largest Restricted Funds increase is in Greater Cincinnati Water Works (GCWW) with an additional
17.50 FTE. The Cincinnati Recreation Commission has the second largest increase with the addition of 5.0
FTE. All the other departments increase by 3.0 or less FTE including: Public Services, the Cincinnati Health
Department, Enterprise Services, City Manager's Office, Law Department, Stormwater Utility, and
Transportation and Engineering.
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Greater Cincinnati Water Works (GCWW)

Greater Cincinnati Water Works increases by 17.5 FTE in the Recommended FY 2025 Budget Update. The
majority of this increase is related to three initiatives: a GCWW initiative to enhance recruitment efforts to
attract qualified applicants in essential positions; historic new federal lead regulations announced in
November 2023 which will require the utility to triple the current annual capacity; and the improvement/
expansion of customer service assistance programs.

GCWW will be adding Co-Op/Intern positions in the Water Quality and Treatment and Engineering
Divisions to provide entry level opportunities to attract candidates with essential skills. Municipal Worker
positions are also being added in the Distribution Division, which will enhance the career path for new
employees. Senior administrative support positions will be added to support this initiative. Additional staff
will be added for safety training for entry-level Municipal Workers in the Water Distribution Division.

While the utility is aiming to remove 1,200 lead service lines in FY 2024, historic new federal lead
regulations announced in November 2023 will require the utility to triple the current annual capacity.
GCWW will be adding several administrative positions to the Business Services Division's Lead Section to
address new Federal regulation requirements. Staff will also be added to the Water Quality and Treatment
Division.

Finally, GCWW is adding positions to staff a customer assistance section that will focus on addressing
customer needs such as payment assistance and emergency assistance.

Cincinnati Recreation Commission

The Cincinnati Recreation Commission increases by 5.0 FTE in the Restricted Funds in the Recommended
FY 2025 Budget Update, which includes 6.0 FTE Recreation Specialist positions for the new Oakley
Recreation Center. These additions are offset by the transfer of a Supervising Parks/Recreation Coordinator
to the General Fund.

Department of Public Services

The Department of Public Services increases by 3.0 FTE in the Restricted Funds. A Public Works Operations
Assistant Supervisor was transferred from the General Fund to the Street Construction Maintenance &
Repair Fund during FY 2024. The remaining 2.0 FTE is the result of a new Facilities Maintenance Manager
and an Engineering Technical Supervisor in the Income-Tax Infrastructure Fund. The Facilities Maintenance
Manager will manage capital projects and facilitate the maintenance program. The Engineering Technical
Supervisor will provide project management and construction inspections. These two positions will be
partially offset by reimbursements from capital projects and other sources.

Cincinnati Health Department
The Health Department's 2.67 FTE increase is the result of an adjustment in the balance of full-time staff

over part-time staff positions as well as the addition of a Clinical Pharmacist and a Pharmacy Technician in
the Community Health Center Activities Fund.
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Enterprise Services

Parking Services shows a net increase of 2.62 FTE as the result of converting six part-time Parking
Enforcement Officers (PEO) to three full-time PEOs and adding four new full-time PEOs for increased
enforcement activities.

Other Restricted Funds Changes

The Finance Department's reduction of 1.97 FTE is primarily due to the deletion of obsolete Public
Employees Assistance Program (PEAP) Counselor positions. The reduction is partially offset by a
Supervising Environmental Safety Specialist position that was added to the Employee Safety and Risk
Management Fund.

The Retirement Division in the City Manager's Office adds one temporary FTE as a double-fill for a
Computer System Analyst position.

The Law Department transfers one existing Senior Assistant City Solicitor position from the General Fund
to the Property Management Fund.

The Stormwater Utility adds a Deputy Director position.

The Department of Transportation and Engineering is adding a Co-Op/Intern position at 0.73 FTE.

There are departments with minor Restricted Fund reductions primarily due to the shift of positions
between Restricted funds and the General Fund and an exchange of part-time and full-time positions. These

departments include the Cincinnati Parks Department, the Department of Buildings & Inspections, and the
Department of Human Resources.
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Table XV1I - Approved FY 2024 Budget to Recommended FY 2025 Budget Update City Staffing Plan by Department

General Fund  estricted All Funds
Change from Funds Change from
Change from

Department FY 2024 FY 2024 FY 2024

(ty Council 0 0 0
Office of the Mayor 1 0 1
Qerk of Council 0 0 0
Gty Manager 11.27 1 12.27]
Buildings & Inspections 9 -2 7|
Gtizen Complaint Authority 0 0 0
Gty Planning and Engagement 0 0 0
Community & Economic Development 0 0 0
Enterprise Services 0 2.62 2.62
Economic Inclusion 1 0 1
Enterprise Technology Solutions 0.19 0 0.19
Finance -0.81 -1.97 -2.78
Fire 0 0 0
Health 0 267 2.67|
Human Resources 3 -1 2
Law 2 1 3
Parks 12 -2.58 9.42
Police 7 0 7
Public Services -1 3 2
Recreation 2 5 7
Sewers 0 0 0
Sormwater Management Uility 0 1 1
Transportation & Engineering 0 0.73 0.73
Water Works 0 17.5 17.5

Public Safety Staffing

Public Safety FTE includes all positions in both the Fire and Police Departments (sworn and non-sworn). It
is important to note that the Public Safety FTE total also includes 161.19 FTE in the Emergency
Communications Center and 4.0 FTE in Enterprise Technology Solutions (ETS), which provide information
technology services to the Emergency Communications Center. Non-Public Safety FTE consists of all City
FTE not included in the Public Safety total.

The Recommended FY 2025 Budget Update provides a Public Safety workforce of 2,317.19 FTE. In the
Recommended FY 2025 Budget Update, the Public Safety workforce increases by 9.0 FTE as a result of a 7.0
FTE addition to Police Department civilian staff and a 5.0 FTE increase at the Emergency Communications
Center for the Community Responders team and the transfer of information technology support from
Enterprise Technology Solutions. These increases in Police and ECC are offset by a 3.0 FTE reduction at ETS.
Non-Public Safety FTE increase by 64.62 FTE.
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Table XVII - All Funds Public Safety FTE Compared to Non-Public Safety FTE
Approved Recommended Change
FY 2024 FY 2025 From

(in Full-Time Equivalents, FTE) Budget Budget Update FY 2024
Public Safety FTE 2,308.19 2,317.19 9.00
Non-Public Safety FTE 3,983.92 4,048.54 64.62
Total All Funds FTE 6,292.11 6,365.73 73.62

General Fund: Public Safety FTE and Non-Public Safety FTE

Concentrating on the General Fund, Table XVIII below shows that public safety staffing trends in the
General Fund are consistent with the total General Fund budget since all public safety FTE are concentrated
in the General Fund. Furthermore, it is important to note that public safety is the primary focus of General
Fund expenditures. Public Safety FTE represent approximately 36% of the All Funds total workforce in the
Recommended FY 2025 Budget Update, but approximately 66% of the total General Fund workforce in the
Recommended FY 2025 Budget Update. Public Safety positions increase by 9.0 FTE in the Recommended FY
2025 Budget Update. General Fund non-public safety positions increase by 37.65 FTE across nine
departments in the Recommended FY 2025 Budget Update. Overall, General Fund FTE increases by 46.65
FTE in the Recommended FY 2025 Budget Update.

Table XVIII - General Fund Public Safety FTE Compared to Non-Public Safety FTE

(in Full-Time Equivalents, FTE)

General Fund Public Safety
General Fund Non-Public Safety
Total General Fund Staffing

Approved Recommended Change
FY 2024 FY 2025 From
Budget Budget Update FY 2024

2,308.19 2,317.19 9.00
1,135.95 1,173.60 37.65
3,444.14 3,490.79 46.65

As shown in Table XIX, the level of sworn FTE is unchanged in both the Police and Fire Departments in the
Recommended FY 2025 Budget Update compared to the Approved FY 2024 Budget.
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Table XIX - Recommended FY 2025 Budget Update Sworn Strength Staffing Summary

Approved Recommended Change
FY 2024 FY 2025 From
(in Full-Time Equivalents, FTE) ~ Budget Budget Update FY 2024

Police Sworn 1,059.00 1,059.00 0.00
Fire Sworn 859.00 859.00 0.00
Total Sworn 1,918.00 1,918.00 0.00

The Recommended FY 2025 Budget Update includes a 50-member Police recruit class slated to graduate in
August 2024. A 50-member Police recruit class is also slated to start in October 2024. An additional 50-
member Police recruit class is slated to begin in May 2025. Existing federal Community Oriented Policing
Services (COPS) Hiring Grant resources are available to support 120 officers and the department is
continuing to pursue COPS Hiring Grants to offset the cost of future recruit classes.

The Fire Department is expected to have a recruit class of 50 FTE slated to start in May 2024 and another
recruit class of 50 FTE slated to start in October 2024. While there are no grant funds available at this time
for the Fire recruit classes, the department has applied for a Staffing for Adequate Fire and Emergency
Response (SAFER) grant. The next round of grant awards will be announced in the Fall of 2024.

The chart below shows the estimated sworn strength for both Police and Fire in July 2024 and June 2025. The
estimate takes into account the expected graduation of recruits as well as projected attrition of sworn staff
throughout the year.

Table XX - Projected Sworn Staffing Summary During FY 2025

August 2024 May 2025
Sworn FTE July 2024 Police Recruit Police Recruit June 2025
Class Graduation | Class Graduation

POLICE 917 961 982 978
September 2024 March 2025
Sworn FTE July 2024 Fire Recruit Class | Fire Recruit Class June 2025
Graduation Graduation
FIRE 829 868 895 883
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Longer Term Staffing Trends

A longer perspective is shown in Table XXI. The total public safety FTE supported by the General Fund has
increased by 122.29 FTE since the year 2000 which represents a 5.57% increase while non-public safety
positions have decreased by 799.60 FTE or 40.52% during the same period. Overall, General Fund FTE has
declined by 16.25% since 2000.

Table XXI - General Fund FTE Change 2000-2025

Approved  Recommended FTE Change
CY 2000 FY 2025 From Percentage
(in Full-Time Equivalents, FTE) Budget Budget Update CY 2000 Budget Change
General Fund Public Safety 2,194.90 2,317.19 122.29 5.57%
General Fund Non-Public Safety 1,973.20 1,173.60 (799.60) -40.52%
Total General Fund Staffing 4,168.10 3,490.79 (677.31) -16.25%

In Table XXII, sworn public safety positions have increased by 131.00 FTE since the year 2000. This
represents a 7.33% increase in sworn staff since 2000.

Table XXII - Public Safety Sworn FTE Change 2000-2025

Approved  Recommended FTE Change
CY 2000 FY 2025 From Percentage
(in Full-Time Equivalents, FTE) Budget Budget Update 2000 Budget Change
Public Safety Sworn FTE 1,787.00 1,918.00 131.00 7.33%

Distribution of FTE by Bargaining Unit

There are six bargaining units that represent employees. Those six units include: the American Federation of
State, County and Municipal Employees (AFSCME) (which includes a separate contract for part-time
Municipal Workers (MW)) the Cincinnati Building Trades Council, Cincinnati Organized and Dedicated
Employees (CODE), the Fraternal Order of Police (FOP), the International Association of Fire Fighters
(IAFF), and the Teamsters. Across all funds, represented employees account for 82.4% of all FTE.
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Graph II - Recommended FY 2025 All Funds Budget Update Bargaining Unit Representation
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Staffing Plan - Update

General Fund Restricted Funds All Funds

FY 2023 FY2024 FY2025 FY2023 FY2024 FY2025 FY2023 FY2024 FY 2025
City Council 27.00 27.00 27.00 0.00 0.00 0.00 27.00 27.00 27.00
Office of the Mayor 10.50 11.00 12.00 0.00 0.00 0.00 10.50 11.00 12.00
Clerk of Council 7.00 7.00 7.00 0.00 0.00 0.00 7.00 7.00 7.00
City Manager 229.92 241.92 253.19 21.00 39.00 40.00 250.92 280.92 293.19
Buildings & Inspections 113.50 123.50 132.50 6.00 6.00 4.00 119.50 129.50 136.50
Citizen Complaint Authority 11.00 11.00 11.00 0.00 0.00 0.00 11.00 11.00 11.00
City Planning and Engagement 18.00 18.00 18.00 0.00 0.00 0.00 18.00 18.00 18.00
Community & Economic Development 24.00 24.00 24.00 14.00 14.00 14.00 38.00 38.00 38.00
Enterprise Services 0.00 0.00 0.00 38.38 38.38 41.00 38.38 38.38 41.00
Economic Inclusion 10.00 11.00 12.00 3.00 2.00 2.00 13.00 13.00 14.00
Enterprise Technology Solutions 54.70 54.70 54.89 36.00 18.00 18.00 90.70 72.70 72.89
Finance 59.00 59.81 59.00 32.96 37.63 35.66 91.96 97.44 94.66
Fire 905.00 904.00 904.00 0.00 0.00 0.00 905.00 904.00 904.00
Health 0.00 0.00 0.00 590.14 594.37 597.04 590.14 594.37 597.04
Human Resources 23.10 49.10 52.10 3.00 3.00 2.00 26.10 52.10 54.10
Law 85.70 87.70 89.70 11.00 11.00 12.00 96.70 98.70 101.70
Parks 146.14 155.14 167.14 82.30 86.57 83.99 228.44 24171 251.13
Police 1,239.00 1,241.00 1,248.00 0.00 0.00 0.00 1,239.00 1,241.00 1,248.00
Public Services 121.00 120.00 119.00 308.65 303.00 306.00 429.65 423.00 425.00
Recreation 287.32 285.27 287.27 130.78 108.54 113.54 418.10 393.81 400.81
Sewers 0.00 0.00 0.00 740.00 740.00 740.00 740.00 740.00 740.00
Stormwater Management Utility 0.00 0.00 0.00 34.00 34.00 35.00 34.00 34.00 35.00
Transportation & Engineering 13.00 13.00 13.00 186.00 193.19 193.92 199.00 206.19 206.92
Water Works 0.00 0.00 0.00 630.17 619.29 636.79 630.17 619.29 636.79
Total 3,384.88 344414 3490.79 2,867.38 2,847.97 287494 625226 6,292.11 6,365.73
Police Sworn 1,059.00 1,059.00 1,059.00 0.00 0.00 0.00 1,059.00 1,059.00 1,059.00
Fire Sworn 859.00 859.00 859.00 0.00 0.00 0.00 859.00 859.00 859.00
Non-Sworn 1,466.88 1526.14 157279 2,867.38 2,847.97 287494 433426 437411 444773
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Financial Summaries

The City of Cincinnati's Operating Budget is developed by fund. By law, each fund is balanced to its
resources. A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The City, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
Recommended FY 2025 Budget Update includes: the General Fund; (Principal) Restricted Funds; and Other
Restricted Funds.

General Fund

In governmental accounting, the General Fund is the primary operating fund. Much of the usual activities of
a municipality are supported by the General Fund. The General Fund accounts for 41.8% of the total
Recommended FY 2025 Operating Budget Update. Table XXIII Multi-Year General Fund Forecast FY 2025-
2029 includes FY 2022 Actual Revenues and Expenditures, FY 2023 Actual Revenues and Expenditures, the
Approved FY 2024 Budget, the Recommended FY 2025 Budget Update, and projected revenues and
expenditures for Fiscal Years 2026, 2027, 2028, and 2029. The Recommended FY 2025 General Fund
Operating Budget Update is balanced. One-time sources are used for one-time expenses that will not recur
in FY 2026. The one-time source is the American Rescue Plan. The Recommended FY 2025 General Fund
Operating Budget Update is structurally balanced for ongoing expenditures. The FY 2026 Operating Budget
will be structurally balanced. The forecast for FY 2026-2029 shows expenditures growing at a faster pace
than revenues. However, the Administration will recommend a structurally balanced budget for FY 2026-
FY 2029 therefore eliminating the deficits reflected below.
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Table XXIII - General Fund Forecast FY 2025-2029

Budget Basis " FY 2022 FY 2023? FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Update
Actuals Actuals Approved Recommended Projected Projected Projected Projected
Total Revenues®® $470,893,480 $488,045,287 $498,949,620 $544,848,120 $553,369,401 $561,688,895 $570,026,784 $578,373,252
Total Expenditures(‘) $439,944,523 $467,310,459 $504,080,750 $526,030,067 $532,899,125 $544,985,977 $557,401,001 $570,154,979
Total Expenditure Reduction from American Rescue Plan (ARP) Funds® $67,500,000 $85,600,000 $28,200,000 $25,200,000 $0 $0 $0 $0
Revenues over Expenditures $98,448,957 $106,334,828 $23,068,870 $44,018,053 $20,470,276 $16,702,918 $12,625,783 $8,218,273
Transfers
Transfers In‘® $120,000 $28,349,925 $4,015,000

GF Reserves Transfers (net)"”

GF Uses of Carryover Balance (Application of Waterfall)®

Operating Transfers Out to Health Fund (net)®”
Operating Transfers Out"”

Operating Transfers Out to Capital Projects '

Operating Transfers Out to Infrastructure and Capital Project Reserve ™
Operating Transfers Out to Deferred Appropriations Reserve "

Total Transfers

Cancellation of Prior Year's Encumbrances $2,791,970 $3,662,146

Subtotal Fund Balance Net Increase/Decrease $13,861,112 $0 $0

Fund Balance at Beginning of Year $71,239,422 $85,100,533 $26,239,980 $26,239,980 $26,239,980 $19,699,518 $19,699,518 $8,715,790
Fund Balance at End of Year" $85,100,533 $26,239,980 $26,239,980 $26,239,980 $19,699,518 $8,715,790 $3,995,022

1. This table is for budgeting purposes. For official financial statements, please refer to the Annual Comprehensive Financial Report (ACFR).

2. Actual revenues and expenditures per the Year End Report for June 30, 2022 and June 30, 2023.

3. FY 2025 through FY 2029 Income Tax Revenues based on forecast from University of Cincinnati Economics Center updated April 2024 and sets FY 2026-FY 2029 "Other Revenue" with a 1.0% growth factor.

4. FY 2026 through FY 2029 Expenditures assumes a 2.0% annual increase on all personnel, a 5.0% increase in health care expenses, a (.75 percentage point increase in Cincinnati Retirement System (CRS)
employer pension contributions, and a 1.0% increase for all other expenditures.

5. FY 2022 through FY 2025 uses American Rescue Plan (ARP) revenue replacement funds as a one-time source; for FY 2023, $18.6 million was for direct operating budget support and $67.0 million was utilized to
make General Fund resources available for the capital budget; for FY 2025, $7.6 million is for direct operating budget support and $17.6 million is utilized to make General Fund resources available for the capital
budget.

6. FY 2024 Transfers In includes budgeted transfers of $200,000 from capital projects funded with General Fund dollars to be used for Community Budget Request (CBR) projects that are not capital eligible and
an additional transfer in of $3,815,000 from capital projects funded with General Fund dollars to be used for a variety of budget adjustments from the Mayor and the City Council.

7. FY 2022 GF Reserves Transfers (net) includes various transfers as part of the City's Stabilization Funds Policy and includes $50.0 million set aside in an Income Tax Reserve for Refunds account per
Ordinance No. 0369-2021.

8. FY 2023 GF Uses of Carryover Balance (Application of Waterfall) includes various transfers as part of the City's revised Stabilization Funds Policy waterfall per Ordinance No. 0323-2022.

9. FY 2022-2029 Transfers Out of the General Fund to the new Cincinnati Health District Fund. New Fund created per Auditor of State due to change in Ohio Revised Code; assumes a 2.0% annual increase on all
personnel, a 5.0% increase in health care expenses, a 0.75% increase in Cincinnati Retirement System (CRS) employer pension contributions, and a 1.0% increase for all other expenditures for FY 2026 through
FY 2028.

10. FY 2022 through FY 2029 includes Transfers Out of the General Fund to the Bond Retirement Fund for the Police & Fire Pension debt service and the judgment bonds related to the Collaborative Settlement
Agreement (CSA). FY 2022 includes a $500,000 Transfer Out to a capital project for Playhouse in the Park. FY 2023 to FY 2029 includes Transfers Out of the General Fund to the Cincinnati Retirement System
(CRS) for the Early Retirement Incentive Program (ERIP) and to the Citizen Jobs Fund for the Career Pathways Program. FY 2025 to FY 2029 includes a Transfer Out of the General Fund to the Emergency
Remediation of Defects in Rental Housing Fund for the Essential Services Program.

11. FY 2023-FY 2025 Transfers Out of the General Fund to various capital project priorities (one-time only) of which $67.0 million in FY 2023 and $17.6 million in FY 2025 is available due to General Fund revenue
replacement from American Rescue Plan funds.

12. FY 2023 Transfers Out to Infrastructure and Capital Project Reserve was used as part of the FY 2022 Closeout process. These resources were later transferred out for capital projects.

13. FY 2023 Transfers Out to Deferred Appropriations Reserve was used to make FY 2023 funds available in FY 2024; FY 2024 Transfers Out to Deferred Appropriations Reserve was used to set aside funds for
Financial Freedom initiatives to be allocated during FY 2024.

14. See Table XVIII General Fund Reserves for further explanation of fund balance.

Income Tax Concerns

The impact of work from home and hybrid work environments in a post-pandemic environment is of
particular concern because the City relies so heavily on the income tax as a source of General Fund revenue,
including the significant amount of withholding tax paid by workers commuting into Cincinnati on a
regular basis. In March 2020, State of Ohio Executive Order 2020-01D declared a State of Emergency due to
the COVID-19 pandemic. Later that same month, Ohio House Bill 197 provided that during the State of
Emergency and for 30 days after the conclusion of that period, for employee municipal income tax
purposes, an employee generally was deemed to perform services at the employee's principal place of work
regardless of where the employee actually works. Income tax collections were not impacted during this
period if employees did not physically return to work within the City.

In CY 2021, the State of Ohio issued a temporary municipal income tax withholding rule allowing
employees to continue to remit employee withholding taxes through December 31, 2021, based on the
"principal place of work" of an employer prior to COVID-19 pandemic restrictions; however, underlying
income tax law was not aligned with this temporary withholding rule. This created the potential for a
refund liability. Multiple lawsuits have been filed in Ohio challenging the authority of the Oho General
Assembly to legislatively limit, coordinate, and regulate municipal taxing authorities with respect to the
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treatment of employees working remotely due to the COVID-19 pandemic. If the plaintiffs are successful,
the remedy could require the refunding of income tax collections from employees who were working
remotely outside of the City of Cincinnati during FY 2020 and FY 2021. In February 2024, the Ohio Supreme
Court upheld Ohio House Bill 197 as constitutional in Schaad v. Alder. The City awaits the conclusion of the
appeals process. However, the City planned for and addressed this potential liability during FY 2022 by
setting aside $50.0 million in an Income Tax Reserve for Refunds account.

The remote work model appears to be here to stay in the post-pandemic economy and a new normal has
been established. Over the last two years the City's income tax revenue has stabilized and the City has seen
revenue growth. From 2026 to 2029 the UC Economics Center predicts that income tax revenues will grow
less than 2.0% annually with a compound annual growth rate of 1.21%. The UC Economics Center
projections are also informed by indications of a slow growing economy as well as anticipated job loss in
Cincinnati from 2024 to 2030.

Estimated General Fund Reserves
The chart below shows the estimated balance of reserve funds based on revenue and expenditures for FY
2024. The chart does not include any transfers related to the FY 2024 closeout process. The reserve balance is

16.38% of revenue.

Table XXIV - General Fund Estimated Reserves as of June 30, 2024

Estimated General Fund Revenue FY 2024 $ 522,234,660
Estimated Estimated Policy
Balance Percentage Percentage
Working Capital Reserve $ 42,114,450 8.06% 8.20%
General Fund Contingency Account $ 8,660,916 1.66% 2.00%
Economic Downturn $ 26,919,674 5.15% 5.00%
General Fund Carryover $ 7,833,520 1.50% 1.50%
Total $ 85,528,559 16.38% 16.70%

*Estimated General Fund Revenue FY 2024 includes $28.2 million in American Rescue Plan Act revenue replacement.

Amended Stabilization Funds Policy

The City's Stabilization Funds Policy was established in 2015, amended in 2019, and amended again in 2022
via Ordinance No. 0056-2022. The policy has an established goal of setting aside 16.7% of general operating
revenues as reserves. This reserve amount is based on the Government Finance Officers Association (GFOA)
recommended goal of two months of estimated revenues. Fund Balance is arguably the single most
important financial metric to the Bond Rating Agencies and being able to show progress towards this policy
goal is a critical factor for the City's credit ratings. It is reasonable to expect that a trend of decreasing fund
balance will be a credit negative for the Rating Agencies and could lead to a downgrade. It is also reasonable
to expect that an inability to make progress towards the City's policy could lead to negative credit pressure.
Negative credit pressure - or a full downgrade - will increase the cost of funding for the City's entire capital
program and decrease the City's capacity to fund capital in the future.
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The policy continues to provide a specific mechanism to help the City achieve compliance with its existing
policy of 16.7% while still providing flexibility to deal with unexpected one-time expenditures that may arise
within a given year. The City Administration and its Financial Advisor recommended that the City adopt
this policy as a means to further ensure its long-term financial strength and stability which will help to
maximize Cincinnati's capacity to fund its important Capital Improvement Program (CIP) projects.

The amended Stabilization Funds Policy updates and enhances the City's existing policy with regards to the
"Waterfall Funding Mechanism" to enable the City to address additional funding priorities. As the City is
now in compliance with this policy with current reserve levels, the policy was amended to better define the
parameters for allocation of any remaining carryover balance now that the financial reserve balances are
materially achieved.

A summary of the Amended Stabilization Funds Policy is provided below:

‘Required Minimum Fund Balance of 10.0%

» Provides assurance that a portion of reserve funding will remain intact.
-‘General Fund Carryover Balance Goal at 1.5%
» Required for cash flow purposes and offsets seasonality of revenues.

General Fund Contingency Account Goal at 2.0%

» Used by the City for one-time unfunded events. If used, goal is to be replenished to the approved level in
the next fiscal year closeout.

-‘Economic Downturn Reserve Account Goal at 5.0%
» Used for unforeseen economic events or circumstances that cause unexpected drops in General Fund

Income Tax Revenues which result in a budgetary imbalance that cannot be resolved through immediate
budgetary adjustments.

-Working Capital Reserve Fund Goal at 8.2%
» Used only in the event of an emergency or catastrophic need of the City.

» If used, goal is to be replenished in total in the next fiscal year. If there is insufficient carryover balance to
replenish, then the goal will be to appropriate funds from the next fiscal year's budget.

-Waterfall Funding Mechanism for funding to enable the City to:

» Replenish any uses of the Stabilization Funds in the prior year;

» Maintain the Stabilization Funds at the Goal levels;

» Realistically achieve its Overall Policy Goal and Specific Component Goals over time; and

» Have defined Carryover each year for funding the following priorities:
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-Affordable Housing Trust Fund (up to $5.0 million annually)
-Unfunded Pension Obligations (up to $2.0 million annually)
-Operating Budget Contingencies Account (up to $0.5 million annually)
-Infrastructure and Capital Project Reserve (any additional surplus)

See the diagram below for the Waterfall Funding Mechanism:

Significant changes in fund revenues, resources, expenditures, or balances in each fund are described in this
section of the Recommended FY 2025 Budget Update document. This section includes the following tables
and narratives:

1. All Funds Operating Budget by Fund lists the Approved FY 2024 Budget, the Approved FY 2025
Budget, the Recommended FY 2025 Budget Update, and the change between the Approved FY 2025
Budget and the Recommended FY 2025 Budget Update. Transfers out are not included.

2. All Funds Operating Budget Summary by Department is similar to the All Funds Operating
Budget by Fund, but it provides the budget comparison by department rather than by fund.
Transfers out are not included.

3. All Funds Operating Budget Summary by Type - FY 2025 lists the Recommended FY 2025 Budget
Update for each department by General Fund, Principal Restricted Funds, Other Restricted Funds,
and the Total Operating Budget. Transfers out are not included.
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4. General Fund Operating Budget Summary by Department lists the General Fund Approved FY
2024 Budget, the Approved FY 2025 Budget, the Recommended FY 2025 Budget Update, and the
change between the Approved FY 2025 Budget and the Recommended FY 2025 Budget Update.

Note: This table does not include "Transfers Out” which, if included, would result in a General Fund total of
$570.0 million in the Recommended FY 2025 Budget Update column.

5. Restricted Funds Operating Budget lists the operating budget funded by Principal Restricted
Funds for the Approved FY 2024 Budget, the Approved FY 2025 Budget, the Recommended FY 2025
Budget Update, and the change between the Approved FY 2025 Budget and the Recommended FY
2025 Budget Update. Transfers out are not included.

6. Other Restricted Funds Operating Budget by Fund lists various other restricted funds for the
Approved FY 2024 Budget, the Approved FY 2025 Budget, the Recommended FY 2025 Budget
Update, and the change between the Approved FY 2025 Budget and the Recommended FY 2025
Budget Update. Transfers out are not included.

7. All Funds Non-Departmental Budget Summary lists all Non-Departmental accounts for all funds
for the Approved FY 2024 Budget, the Approved FY 2025 Budget, the Recommended FY 2025
Budget Update, and the change between the Approved FY 2025 Budget and the Recommended FY
2025 Budget Update. These accounts contain expenditures that are important to the operation of the
City government that do not fall within the functional assignment of any department or agency, or
which provide for expenditures related to more than one department or agency. There are three
categories:

*Non-Departmental Benefits: include employee-benefit related expenses such as the Public
Employees Assistance Program (PEAP), Workers' Compensation, Unemployment
Compensation, and Lump Sum Payments paid to employees at termination or retirement for
accumulated leave balances.

*General Fund Overhead: includes resources for annual amounts charged to funds to reimburse
the General Fund for support services provided to each of the respective funds.

*Non-Departmental Accounts: include various citywide expenditures such as fees paid to
Hamilton County, Audit & Examiner's Fees, Enterprise Software and Licenses, and more.

*Reserve for Contingencies: an amount set aside in the operating budget for unforeseen events
or damages.

Notes About the Non-Departmental Accounts
A glossary listing of the non-departmental accounts is provided below:

911 - Contributions to City Pension - This account is used by all funds for debt service and payments to the
City of Cincinnati Retirement System (CRS) for the Early Retirement Incentive Program (ERIP).

915 - Contribution to Total Benefit Arrangement (Cincinnati Retirement System (CRS)) - The Internal
Revenue Service (IRS) limits the maximum employee benefit received from a defined contribution
retirement plan. Per the Cincinnati Municipal Code (CMC), the City is responsible for covering the excess
benefit amount which is paid from this account.
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919 - Public Employees Assistance Program (PEAP) - An annual charge to funds to subsidize the PEAP
program which is a professional, confidential counseling service designed to help employees and their
family members manage work and personal problems. PEAP services are provided at the direct request of
an employee or member of an employee's family, or upon disciplinary referral by an employee's supervisor.

921 - Workers' Compensation Insurance - An annual charge to funds to cover expenses related to the
Workers' Compensation program and Employee Safety program.

922 - Police and Fire Fighters' Insurance - General Fund account that pays beneficiaries of current and
retired sworn Police and Fire Fighters who have passed away. Amounts paid are based on the terms
included in current Fraternal Order of Police (FOP) and International Association of Fire Fighters (IAFF)
labor contracts.

923 - State Unemployment Compensation - Monthly payments to the State of Ohio for unemployment
claims of the City of Cincinnati.

924 - Lump Sum Payments - Payments made upon retirement for outstanding vacation, sick, and other
accruals. Funds for these payments are not included in departmental budgets but are paid from this account
in the employee's home fund.

928 - Tuition Reimbursement - Reimbursements provided to employees for eligible educational expenses.
Funds for these payments are not included in departmental budgets but are paid from this account in the
employee's home fund.

941 - Audit & Examiner's Fees - General Fund charges for the annual audit of the City of Cincinnati and
related expenses based on the Annual Comprehensive Financial Report (ACFR).

942 - Hamilton County Auditor & Treasurer Fees - Fees paid to Hamilton County for work on Property Tax,
Tax Increment Financing (TIF) payments in lieu of taxes, and special assessments.

943 - County Clerk Fees - General Fund payments to the Hamilton County Clerk of Courts for services
related to collection of parking tickets. The contract for this service was terminated during FY 2020 and is
now provided directly by the City. Expenses for these services are included in the Law Department's
budget.

944 - General Fund Overhead - An annual amount is charged to funds to reimburse the General Fund for
support services provided to each of those funds. This account is also used to charge funds to reimburse the
home funds of the three full-time American Federation of State, County and Municipal Employees
(AFSCME) full-time release union Presidents.

947 - CRA Application Fees - This account is used for Community Reinvestment Area (CRA) application
fees.

946 - Election Expense - Payment to the Hamilton County Board of Elections for the City's portion of
election expenses. Other miscellaneous election expenses incurred by the Clerk of Council's Office also are
paid from this account.

951 - Judgments Against the City - This account is used to cover the expenses attributable to claims against
the City due to liability suits, court judgments, and out of court settlements.
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952 - Enterprise Software and Licenses - This account is used to cover software licensing and maintenance
agreement expenses needed to support the cost of software that is used citywide.

953 - Memberships & Publications - This account is used to cover expenses related to annual City
membership fees for professional organizations such as the Ohio Municipal League and the Hamilton
County Municipal League as well as the costs of the City's Federal and State lobbyists.

954 - Special Investigations /Studies - This account is used to cover expenses related to special investigations
or studies as deemed necessary by the City.

959 - Other City Obligations - The name of this account was changed in the Approved FY 2019 Budget
Update from "959 - City Manager's Obligations" to reflect the consolidation of the "959 - City Manager's
Office Obligations" and the "957 - Mayor's Office Obligations" into one account. This funding is
appropriated to cover the cost of miscellaneous expenses related to the Mayor's and City Manager's office
operations.

961 - ETS Information Infrastructure Security - This account is used to cover citywide information
technology infrastructure security costs and represents the Information Security Capital match. These funds
provide additional resources for Information Security Capital needs.

963 - Downtown Special Improvement District - Special assessment payments by General Fund
departments with property holdings within the Downtown Special Improvement District are made from
this account.

965 - Cincinnati Public Schools Reserve - Payment of $5,000,000 annually to the Cincinnati Public Schools
(CPS) based on an agreement from 1999 and amended in 2002 with the School Board. The agreement
expired at the end of calendar year 2019. (Note: This expenditure was shifted to the Capital Budget in FY
2019.)

966 - Cincinnati Music Hall - Payment of $100,000 annually from the Parking System Facilities Fund (Town
Hall Garage) to the Cincinnati Arts Association per the Corbett Agreement.

968 - Greater Cincinnati Redevelopment Authority - Payment to The Port, formerly the Greater Cincinnati
Redevelopment Authority and formerly the Port Authority of Greater Cincinnati, from the General Fund for
operating expenses.

969 - Property Investment Reimbursement Agreements (PIRAs) - Property Investment Reimbursement
Agreement payments are made from this account. PIRAs are agreements between the City and employers
which provide incentives to create and retain jobs as a result of investments in personal and/or real
property. These agreements generally involve the reimbursement of a portion of the income taxes paid for
new employees or transferred employees up to a pre-determined maximum amount.

981 - Motorized and Construction Equipment Account (MCEA) - This is an equipment account used for
purchases of automobiles, trucks, backhoes, etc.

982 - Office and Technical Equipment Account (OTEA) - This is an equipment account used for purchases of
desks, office partitions, calculators, etc.

990 - Reserve for Contingencies - An amount included in the annual budget of a fund for contingencies that
might arise during the fiscal year. Expenditure of these funds requires an ordinance from the City Council to
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be used. An ordinance would need to transfer an amount from the reserve to an account where it would be
spent.

991 - Mediation and Arbitration Reserve - This account includes funds held in reserve pending the outcome
of expenses awarded through labor mediation or arbitration.

The Departmental Budgets section of the document contains a tab for the Non-Departmental Budgets by
Agency.

Financial Summaries

Financial Summaries (otherwise known as 'Fund Tables') for the General Fund and each Principal Restricted
Fund follow the Non-Departmental Budget Summary. The Fund Tables include a description of the fund
and a table that includes the respective funds' revenues, expenditures and fund balance information. Actual
revenues and expenditures for FY 2023 and estimated revenues and expenditures for FY 2024 are provided.
Also provided are the FY 2025 Approved Budget, the FY 2025 Recommended Update, and the change from
the FY 2025 Approved Budget to the FY 2025 Recommended Update.

The Principal Restricted Funds are provided alphabetically and include: 9-1-1 Cell Phone Fees; Bond
Retirement; Cincinnati Area Geographic Information Systems (CAGIS); Cincinnati Health District;
Cincinnati Riverfront Park (Smale); Community Health Center Activities; Convention Center; County Law
Enforcement Applied Regionally (CLEAR); General Aviation; Hazard Abatement; Income Tax-
Infrastructure; Income Tax-Transit; Metropolitan Sewer District*; Municipal Golf; Municipal Motor Vehicle
License Tax; Parking Meter; Parking System Facilities; Recreation Special Activities; Safe and Clean; Sawyer
Point; Stormwater Management; Street Construction Maintenance & Repair; Streetcar Operations; and
Water Works.

Notes About the Fund Tables
The Fund Tables for each Principal Restricted Fund contain five columns:
¢ The first column is for the "FY 2023 Actual" amounts.

¢ Nextis a column titled "FY 2024 Estimate," which reflects any mid-year changes during FY 2024 that
would affect that fund. For instance, expenditures for the FY 2024 Estimate reflect any Adjusted
Authorizations for that fund through March 31, 2024, as well as any material changes in expenses
that have occurred during FY 2024. The FY 2024 Estimate information was used to inform the
Recommended FY 2025 Budget Update for these funds.

¢ The third column is for the "FY 2025 Approved" amounts. This refers to the budget amounts that
were approved in the FY 2024-2025 Biennial Budget for the second year of the biennium.

¢ The fourth column is for the "FY 2025 Recommended Update" amounts. This refers to the budget
amounts that are recommended as an update to the second year of the FY 2024-2025 Biennial
Budget.

¢ The final column is for the "Change FY 2025 Approved to FY 2025 Recommended" amounts. This
reflects the change from the amounts approved for the FY 2025 Approved Budget as included in the
Biennial Budget to the amounts for the Recommended FY 2025 Budget Update.
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Parking Meter Fund

Parking meter revenue within the Parking Meter Fund is estimated at $4,281,540 in the Recommended FY
2025 Budget Update. This includes $700,000 in parking meter revenue that was shifted from the General
Fund for FY 2025.

Streetcar Operations Fund

Parking meter revenue within the Streetcar Operations Fund was $1.5 million in the Approved FY 2024
Budget. In the Recommended FY 2025 Budget Update, parking meter fund revenue increases to $2.25
million due to a shift of $750,000 in parking meter revenue from the General Fund.

Metropolitan Sewer District Fund

The CY 2023 beginning fund balance shows available equity as of December 31, 2023, which includes
resources within reserve accounts.

*Note: The Metropolitan Sewer District (MSD) Fund is provided for reference purposes only. MSD's budget is approved by the Hamilton
County Board of County Commissioners in December of each year. The County budget (including MSD) is on a calendar year basis, which runs
from January 1st through December 31st.
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All Funds Operating Budget by Fund

Operating Budget by Fund

FY 2024 FY 2025 FY 2025 Change FY 2025
Approved Approved Recommended Approved to FY 2025
Budget Budget Update Update
General Fund 504,080,750 503,846,150 526,030,090 22,183,940
Principal Restricted Funds
9-1-1 Cell Phone Fees 1,469,990 1,501,060 1,605,420 104,360
Bond Hill Roselawn Stabilization & Revitalization Operations 0 0 0 0
Bond Retirement 149,761,920 138,346,170 139,155,570 809,400
Cincinnati Area Geographic Information System (CAGIS) 4,994,760 5,135,660 5,161,350 25,690
Cincinnati Health District 21,087,640 21,549,940 22,140,750 590,810
Cincinnati Riverfront Park 1,517,100 1,551,840 1,645,240 93,400
Community Health Center Activities 28,430,310 29,336,910 29,742,390 405,480
Convention Center 10,483,360 4,997,380 4,800,000 (197,380)
County Law Enforcement Applied Regionally (CLEAR) 7,691,420 5,809,610 6,494,810 685,200
General Aviation 2,339,310 2,394,300 2,461,550 67,250
Hazard Abatement 697,690 697,800 697,210 (590)
Income Tax-Infrastructure 23,731,360 24,689,530 24,614,840 (74,690)
Income Tax-Transit 0 0 0 0
Metropolitan Sewer District 237,901,570 240,600,000 241,700,000 1,100,000
Municipal Golf 6,777,390 6,869,870 7,126,470 256,600
Municipal Motor Vehicle License Tax 4,223,440 4,339,510 4,511,070 171,560
Parking Meter 5,077,480 5,215,420 5,425,100 209,680
Parking System Facilities 7,744,620 7,890,240 7,873,590 (16,650)
Recreation Special Activities 5,922,560 6,363,570 6,515,450 151,880
Safe and Clean 52,040 52,560 51,010 (1,550)
Sawyer Point 1,120,190 1,132,470 1,251,780 119,310
Stormwater Management 29,246,950 29,863,270 31,455,690 1,592,420
Street Construction Maintenance & Repair 16,828,500 17,370,040 17,848,580 478,540
Streetcar Operations 5,891,850 6,116,830 6,197,750 80,920
Water Works 172,817,110 177,616,730 176,170,050 (1,446,680)
Principal Restricted Total 745,808,560 739,440,710 744,645,670 5,204,960
Other Restricted Funds 37,924,020 39,301,640 39,571,960 270,320
Grand Total 1,287,813,330 1,282,588,500 1,310,247,720 27,659,220
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All Funds Operating Budget Summary by Department

All Funds Operating Budget Summary

FY 2024 FY 2025 FY 2025 Change FY 2025

Approved Approved Recommended Approved to FY 2025

Budget Budget Update Update

City Council 2,339,210 2,365,120 2,396,950 31,830
Office of the Mayor 1,047,610 1,076,510 1,109,440 32,930
Clerk of Council 824,200 830,390 796,350 (34,040)
City Manager 59,664,260 57,233,080 64,727,250 7,494,170
Buildings & Inspections 15,814,530 16,086,050 16,354,010 267,960
Citizen Complaint Authority 1,386,790 1,430,660 1,413,140 (17,520)
City Planning and Engagement 1,600,090 1,661,590 2,124,770 463,180
Community & Economic Development 5,614,010 5,206,420 5,202,190 (4,230)
Enterprise Services 22,466,440 17,256,880 17,237,970 (18,910)
Economic Inclusion 1,717,940 1,816,670 2,322,250 505,580
Enterprise Technology Solutions 14,752,670 13,036,720 13,935,800 899,080
Finance 160,798,010 149,544,830 150,328,080 783,250
Fire 148,075,830 150,055,340 152,771,300 2,715,960
Health 68,000,850 70,143,760 70,909,620 765,860
Human Resources 4,725,230 4,793,500 6,728,340 1,934,840
Law 11,050,700 11,451,050 12,759,270 1,308,220
Parks 23,455,720 24,096,520 24,543,550 447,030
Police 182,063,770 181,286,480 183,185,930 1,899,450
Public Services 46,983,260 48,241,650 48,354,920 113,270
Recreation 33,479,240 34,557,440 35,373,670 816,230
Sewers 230,940,570 234,890,000 234,764,940 (125,060)
Stormwater Management Utility 14,340,690 14,584,080 14,654,930 70,850
Transportation & Engineering 25,512,530 26,181,410 27,980,610 1,799,200
Water Works 166,587,210 171,363,170 169,822,340 (1,540,830)
SORTA 0 0 0 0
Department Total 1,243,241,360 1,239,189,320 1,259,797,620 20,608,300
Non-Departmental Benefits 13,032,320 12,236,920 12,861,860 624,940
General Fund Overhead 12,736,820 12,637,590 13,432,870 795,280
Non-Departmental Accounts 18,202,830 17,918,670 19,135,370 1,216,700
Reserve for Contingencies 600,000 606,000 5,020,000 4,414,000
Non-Departmental Budgets Total 44,571,970 43,399,180 50,450,100 7,050,920
Total 1,287,813,330 1,282,588,500 1,310,247,720 27,659,220
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All Funds Operating Budget Summary

All Funds Operating Budget Summary by Type

General Principal Restricted  Other Restricted Total

Agency/Account Fund Funds Funds Operating
City Council 2,396,950 0 0 2,396,950
Office of the Mayor 1,109,440 0 0 1,109,440
Clerk of Council 796,350 0 0 796,350
City Manager 50,099,920 10,609,900 4,017,430 64,727,250
Buildings & Inspections 13,854,640 2,499,370 0 16,354,010
Citizen Complaint Authority 1,413,140 0 0 1,413,140
City Planning and Engagement 2,124,770 0 0 2,124,770
Community & Economic Development 4,430,670 373,980 397,540 5,202,190
Enterprise Services 0 17,237,970 0 17,237,970
Economic Inclusion 2,018,790 303,460 0 2,322,250
Enterprise Technology Solutions 7,616,370 6,297,130 22,300 13,935,800
Finance 8,308,430 139,472,980 2,546,670 150,328,080
Fire 152,771,300 0 0 152,771,300
Health 0 49,638,070 21,271,550 70,909,620
Human Resources 5,438,490 254,470 1,035,380 6,728,340
Law 12,516,900 242,370 0 12,759,270
Parks 11,556,710 6,757,330 6,229,510 24,543,550
Police 181,617,160 0 1,568,770 183,185,930
Public Services 16,629,140 31,725,780 0 48,354,920
Recreation 19,479,750 15,193,920 700,000 35,373,670
Sewers 0 234,764,940 0 234,764,940
Stormwater Management Utility 0 14,654,930 0 14,654,930
Transportation & Engineering 3,933,040 23,145,560 902,010 27,980,610
Water Works 0 169,822,340 0 169,822,340
Department Total 498,111,960 722,994,500 38,691,160 1,259,797,620
Non-Departmental Benefits 8,087,970 4,369,600 404,290 12,861,860
General Fund Overhead 80,790 12,875,570 476,510 13,432,870
Non-Departmental Accounts 15,329,370 3,806,000 0 19,135,370
Reserve for Contingencies 4,420,000 600,000 0 5,020,000
Non-Departmental Budgets Total 27,918,130 21,651,170 880,800 50,450,100

Grand Total 526,030,090 744,645,670 39,571,960 1,310,247,720
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General Fund Operating Budget Summary by Department

General Fund Budget Summary

FY 2024 FY 2025 FY 2025 Change FY 2025

Approved Approved Recommended Approved to FY 2025

Budget Budget Update Update

City Council 2,339,210 2,365,120 2,396,950 31,830
Office of the Mayor 1,047,610 1,076,510 1,109,440 32,930
Clerk of Council 824,200 830,390 796,350 (34,040)
City Manager 46,966,930 43,996,520 50,099,920 6,103,400
Buildings & Inspections 13,411,600 13,653,160 13,854,640 201,480
Citizen Complaint Authority 1,386,790 1,430,660 1,413,140 (17,520)
City Planning and Engagement 1,600,090 1,661,590 2,124,770 463,180
Community & Economic Development 4,863,420 4,442,720 4,430,670 (12,050)
Economic Inclusion 1,436,220 1,490,370 2,018,790 528,420
Enterprise Technology Solutions 7,221,910 7,388,180 7,616,370 228,190
Finance 7,913,360 8,046,320 8,308,430 262,110
Fire 148,075,830 150,055,340 152,771,300 2,715,960
Health 0 0 0 0
Human Resources 4,332,490 4,378,250 5,438,490 1,060,240
Law 10,790,220 11,173,460 12,516,900 1,343,440
Parks 10,584,800 10,828,340 11,556,710 728,370
Police 180,510,570 179,717,720 181,617,160 1,899,440
Public Services 16,254,200 16,497,720 16,629,140 131,420
Recreation 18,657,160 19,138,930 19,479,750 340,820
Transportation & Engineering 3,421,070 3,231,150 3,933,040 701,890
Department Total 481,637,680 481,402,450 498,111,960 16,709,510
Non-Departmental Benefits 7,956,400 7,651,110 8,087,970 436,860
Non-Departmental Accounts 14,486,670 14,792,590 15,410,160 617,570
Reserve for Contingencies 0 0 4,420,000 4,420,000
Non-Departmental Budgets Total 22,443,070 22,443,700 27,918,130 5,474,430
504,080,750 503,846,150 526,030,090 22,183,940
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Restricted Funds Operating Budget

Restricted Funds Operating Budget

FY 2024 FY 2025 FY 2025 Change FY 2025
Approved Approved Recommended Approved to FY 2025
Budget Budget Update Update

Principal Restricted Funds
9-1-1 Cell Phone Fees 1,469,990 1,501,060 1,605,420 104,360
Bond Hill Roselawn Stabilization & Revitalization Operations 0 0 0 0
Bond Retirement 149,761,920 138,346,170 139,155,570 809,400
Cincinnati Area Geographic Information System (CAGIS) 4,994,760 5,135,660 5,161,350 25,690
Cincinnati Health District 21,087,640 21,549,940 22,140,750 590,810
Cincinnati Riverfront Park 1,517,100 1,551,840 1,645,240 93,400
Community Health Center Activities 28,430,310 29,336,910 29,742,390 405,480
Convention Center 10,483,360 4,997,380 4,800,000 (197,380)
County Law Enforcement Applied Regionally (CLEAR) 7,691,420 5,809,610 6,494,810 685,200
General Aviation 2,339,310 2,394,300 2,461,550 67,250
Hazard Abatement 697,690 697,800 697,210 (590)
Income Tax-Infrastructure 23,731,360 24,689,530 24,614,840 (74,690)
Income Tax-Transit 0 0 0 0
Metropolitan Sewer District 237,901,570 240,600,000 241,700,000 1,100,000
Municipal Golf 6,777,390 6,869,870 7,126,470 256,600
Municipal Motor Vehicle License Tax 4,223,440 4,339,510 4,511,070 171,560
Parking Meter 5,077,480 5,215,420 5,425,100 209,680
Parking System Facilities 7,744,620 7,890,240 7,873,590 (16,650)
Recreation Special Activities 5,922,560 6,363,570 6,515,450 151,880
Safe and Clean 52,040 52,560 51,010 (1,550)
Sawyer Point 1,120,190 1,132,470 1,251,780 119,310
Stormwater Management 29,246,950 29,863,270 31,455,690 1,592,420
Street Construction Maintenance & Repair 16,828,500 17,370,040 17,848,580 478,540
Streetcar Operations 5,891,850 6,116,830 6,197,750 80,920
Water Works 172,817,110 177,616,730 176,170,050 (1,446,680)
Principal Restricted Total 745,808,560 739,440,710 744,645,670 5,204,960
Other Restricted Funds 37,924,020 39,301,640 39,571,960 270,320
Grand Total 783,732,580 778,742,350 784,217,630 5,475,280
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Other Restricted Funds Operating Budget by Fund

Other Restricted Funds Operating Budget by Fund

FY 2024 FY 2025 FY 2025 Change FY 2025

Approved Approved Recommended Approved to FY 2025

Fund - Fund Name Budget Budget Update Update

308 - Citizens Jobs 0 0 1,035,380 1,035,380
317 - Urban Development Property Operations 380,540 389,950 397,650 7,700
319 - Contributions For Recreation Purposes 257,460 259,180 305,030 45,850
324 - Recreation Federal Grant Project 342,450 344,740 400,000 55,260
326 - Park Donations/Special Activities 1,051,450 1,077,010 1,059,210 (17,800)
327 - W.M. Ampt Free Concerts 17,040 17,060 17,210 150
328 - Groesheck Endowments 20,040 20,060 20,240 180
330 - Park Lodge/Pavilion Deposits 295,940 303,390 288,080 (15,310)
332 - Krohn Conservatory 1,721,590 1,797,160 1,731,530 (65,630)
336 - Telecommunications Services 22,080 22,300 22,300 0
349 - Urban Renewal Debt Retirement 1,665,040 1,642,390 1,642,220 (170)
350 - Public Health Research 1,877,440 1,937,600 2,312,520 374,920
353 - Home Health Services 8,122,700 8,450,880 8,301,800 (149,080)
354 - Household Sewage Treatment System Fees 50,130 50,640 50,850 210
363 - Solid Waste Disposal Control 109,320 112,580 112,870 290
366 - Federal Asset Forfeiture - Treasury 241,500 243,940 243,920 (20)
367 - Federal Asset Forfeiture - Justice 714,850 722,010 722,010 0
369 - Criminal Activity Forfeiture State 447,950 452,430 452,440 10
370 - Drug Offender Fines Forfeiture 60,790 61,400 61,400 0
372 - DUI Enforcement 88,110 88,980 89,000 20
381 - Cincinnati Abatement Project 310 320 20 (300)
387 - Lead Hazard Control 210 220 110 (110)
391 - Women & Infants Food Grant Program 4,168,060 4,320,390 4,183,980 (136,410)
412 - Food Service License Fees 1,552,280 1,607,220 1,520,090 (87,130)
413 - Swimming Pool License Fees 86,180 88,840 103,230 14,390
415 - Immunization Action Plan 323,790 332,160 333,080 920
420 - Public Employee Assistance Program 1,325,330 1,373,200 1,039,540 (333,660)
425 - Heart Health In Hamilton County 750 760 270 (490)
428 - Urban Forestry 50,000 50,000 50,500 500
446 - Health Network 4,476,480 4,638,390 4,538,770 (99,620)
448 - Health Care For The Homeless 249,560 263,920 225,820 (38,100)
630 - Cable Access Management 100,000 0 100,000 100,000
749 - Retirement 3,890,500 4,318,040 3,970,330 (347,710)
791 - Sidewalk Assessments 157,660 159,240 159,240 0
792 - Forestry Assessments 3,287,150 3,370,340 3,305,490 (64,850)
793 - BLEM Assessment 769,340 784,900 775,830 (9,070)
Other Restricted Total 37,924,020 39,301,640 39,571,960 270,320
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Non-Departmental Budget Summary

Non-Departmental Budget Summary

FY 2024 FY 2025 FY 2025 Change FY 2025
Approved Approved Recommended Approved to FY 2025
Budget Budget Update Update
Non-Departmental Benefits

Prior Year Pension Obligations 3,159,930 2,580,710 3,035,830 455,120
Contribution to Total Benefit Arrangement 1,050 1,060 1,000 (60)
Public Employee Assistance Program 955,010 966,210 866,770 (99,440)
Workers Compensation 6,856,910 6,971,030 6,728,220 (242,810)
Police and Firefighters Insurance 316,130 313,540 320,000 6,460
Unemployment Compensation 150,000 151,720 150,000 (1,720)
Lump Sum Payments 1,493,290 1,153,470 1,660,040 506,570
Tuition Reimbursement 100,000 99,180 100,000 820
Non-Departmental Benefits Total 13,032,320 12,236,920 12,861,860 624,940
General Fund Overhead 12,736,820 12,637,590 13,432,870 795,280

Non-Departmental Accounts
Audit and Examiner's Fees 467,500 463,680 438,700 (24,980)
Hamco Auditor & Treasurer Fees 500,000 495,910 500,000 4,090
County Clerk Fees 0 0 0 0
Election Expense 551,510 547,000 550,000 3,000
CRA Application Fees 15,000 14,730 15,000 270
Judgments Against the City 900,000 892,640 900,000 7,360
Enterprise Software and Licenses 10,711,260 11,046,940 11,673,310 626,370
Memberships & Publications 267,010 264,820 265,000 180
HUD Section 108 Debt Service 0 0 0 0
Mayor's Office Obligations 0 0 0 0
Other City Obligations 280,550 277,760 283,360 5,600
Downtown Spec Improve District 10,000 9,920 10,000 80
ETS Information Infrastructure Security 0 0 0 0
Cincinnati Public Schools 0 0 0 0
Cincinnati Music Hall 100,000 101,000 100,000 (1,000)
Greater Cincinnati Redevelopment Authority 700,000 694,270 700,000 5,730
Property Investment Reim. Agreements 0 0 0 0
Motorized & Construction Equip 2,475,000 1,857,910 2,475,000 617,090
Office & Technical Equip 1,225,000 1,252,090 1,225,000 (27,090)
Non-Departmental Accounts Total 18,202,830 17,918,670 19,135,370 1,216,700
Reserve for Contingencies 600,000 606,000 5,020,000 4,414,000
Total 44,571,970 43,399,180 50,450,100 7,050,920
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General Fund

This fund accounts for receipts from the operating portion of property taxes, 1.55% of the City income tax,
and licenses, permits and other receipts which provide monies for operations of all City departments not
provided for by other funds or means.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 385,754,830 388,808,300 392,557,970 419,307,220 26,749,250
Licenses & Permits 24,975,670 27,161,040 27,790,770 31,467,610 3,676,840
Courts & Use of Money & Property 12,968,560 12,468,680 12,468,680 18,932,400 6,463,720
Revenue from Other Agencies 28,892,820 28,666,450 28,608,030 30,165,180 1,557,150
Charges for Services 33,480,360 36,997,140 37,632,140 40,469,290 2,837,150
Miscellaneous 1,973,040 33,106,430 30,106,430 29,706,430 (400,000)
Revenue Subtotal 488,045,280 527,208,040 529,164,020 570,048,130 40,884,110
Prior Year Cancellations 3,662,150 2,535,320 0 0 0
Transfers In 28,349,930 14,639,650 0 0 0
Subtotal 32,012,080 17,174,970 0 0 0
Total Revenues/Resources 520,057,360 544,383,010 529,164,020 570,048,130 40,884,110

Expenditures/Uses

Personnel Services 214,746,630 296,052,980 298,433,430 304,494,650 6,061,220
Employee Benefits 83,944,070 114,429,580 114,918,750 117,175,920 2,257,170
Non-Personnel 83,019,760 106,009,550 90,449,780 104,339,320 13,889,540
Properties 0 20,000 44,190 20,200 (23,990)
Debt Service 0 0 0 0 0
Expenditures Subtotal 381,710,460 516,512,110 503,846,150 526,030,090 22,183,940
Transfers Out 197,207,450 40,506,860 25,317,870 44,018,040 18,700,170
Subtotal 197,207,450 40,506,860 25,317,870 44,018,040 18,700,170
Total Expenditures/Uses 578,917,910 557,018,970 529,164,020 570,048,130 40,884,110
Net Increase (Decrease) in Fund Balance (58,860,550) (12,635,960) 0 0 0
FY Beginning Balance 85,100,530 26,239,980 26,239,960 13,604,020 (12,635,940)
FY Ending Balance 26,239,980 13,604,020 26,239,960 13,604,020 (12,635,940)
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9-1-1 Cell Phone Fees

This fund accounts for the receipts of all fees in accordance with the Federal Communications Commission's
rules relating to the collection of 9-1-1 wireless surcharge fees.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 1,540,300 1,300,000 1,300,000 1,300,000 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 1,540,300 1,300,000 1,300,000 1,300,000 0
Prior Year Cancellations 47,660 0 0 0 0
Transfers In 0 0 0 0 0
Subtotal 47,660 0 0 0 0
Total Revenues/Resources 1,587,960 1,300,000 1,300,000 1,300,000 0

Expenditures/Uses

Personnel Services 78,430 573,480 590,690 662,780 72,090
Employee Benefits 24,970 243,880 251,200 283,480 32,280
Non-Personnel 465,580 652,630 659,170 659,160 (20)
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 568,980 1,469,990 1,501,060 1,605,420 104,360
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 568,980 1,469,990 1,501,060 1,605,420 104,360
Net Increase (Decrease) in Fund Balance 1,018,980 (169,990) (201,060) (305,420) (104,360)
FY Beginning Balance 1,555,190 2,574,170 2,404,180 2,404,180 0
FY Ending Balance 2,574,170 2,404,180 2,203,120 2,098,760 (104,360)
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Bond Retirement

This fund is utilized to pay the debt service on general obligation bonds and notes issued to raise capital
improvement funding. The primary source of revenue for the fund is a portion of the property tax (over and
above the operating budget millage).

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 45,149,370 45,345,290 44,518,630 44,518,630 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 32,001,840 26,751,520 27,266,540 27,266,540 0
Revenue from Other Agencies 4,998,560 5,053,270 4,974,470 4,974,470 0
Charges for Services 0 0 0 0 0
Miscellaneous 11,481,160 64,139,060 55,449,060 55,449,060 0
Revenue Subtotal 93,630,930 141,289,140 132,208,700 132,208,700 0
Prior Year Cancellations 145,990 162,730 0 0 0
Transfers In 28,740,800 21,650,010 20,876,470 20,876,610 140
Subtotal 28,886,790 21,812,740 20,876,470 20,876,610 140
Total Revenues/Resources 122,517,720 163,101,880 153,085,170 153,085,310 140

Expenditures/Uses

Personnel Services 259,020 307,010 322,370 330,770 8,400
Employee Benefits 79,530 125,680 131,170 130,300 (870)
Non-Personnel 1,242,350 3,563,620 3,599,260 3,599,260 0
Properties 0 0 0 0 0
Debt Service 119,224,470 145,765,610 134,293,370 135,095,240 801,870
Expenditures Subtotal 120,805,370 149,761,920 138,346,170 139,155,570 809,400
Transfers Out 26,293,080 16,134,980 15,350,200 15,350,340 150
Subtotal 26,293,080 16,134,980 15,350,200 15,350,340 150
Total Expenditures/Uses 147,098,450 165,896,900 153,696,370 154,505,910 809,550
Net Increase (Decrease) in Fund Balance (24,580,730) (2,795,020) (611,200) (1,420,600) (809,410)
FY Beginning Balance 100,016,880 75,436,150 72,478,410 72,641,130 162,720
FY Ending Balance 75,436,150 72,641,130 71,867,210 71,220,530 (646,680)
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Cincinnati Area Geographic Information System (CAGIS)

This fund accounts for the receipts and disbursements from Hamilton County and utility companies to fund
an area-wide geographic information system. Fund expenditures are used for the CAGIS system.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 22,260 79,790 79,790 79,790 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 3,880,870 4,633,430 4,633,430 4,633,430 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 3,903,130 4,713,220 4,713,220 4,713,220 0
Prior Year Cancellations 76,020 210 0 0 0
Transfers In 0 695,240 0 0 0
Subtotal 76,020 695,450 0 0 0
Total Revenues/Resources 3,979,150 5,408,670 4,713,220 4,713,220 0

Expenditures/Uses

Personnel Services 1,697,180 2,040,720 2,129,040 2,120,220 (8,820)
Employee Benefits 597,460 727,600 759,870 768,370 8,500
Non-Personnel 1,698,320 2,401,440 2,246,750 2,272,760 26,010
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 3,992,960 5,169,760 5,135,660 5,161,350 25,690
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 3,992,960 5,169,760 5,135,660 5,161,350 25,690
Net Increase (Decrease) in Fund Balance (13,810) 238,910 (422,440) (448,130) (25,690)
FY Beginning Balance 1,080,100 1,066,290 784,750 1,305,200 520,450
FY Ending Balance 1,066,290 1,305,200 362,310 857,070 494,760
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Cincinnati Health District

This fund accounts for General Fund support of the Board of Health, certificate revenues, other revenues not

reported in other health funds and related expenses.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 190 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 564,940 620,000 620,000 620,000 0
Miscellaneous 532,920 0 0 0 0
Revenue Subtotal 1,098,050 620,000 620,000 620,000 0
Prior Year Cancellations 124,810 169,850 0 0 0
Transfers In 19,354,660 20,467,640 20,929,940 21,344,750 414,810
Subtotal 19,479,470 20,637,490 20,929,940 21,344,750 414,810
Total Revenues/Resources 20,577,520 21,257,490 21,549,940 21,964,750 414,810

Expenditures/Uses

Personnel Services 11,539,300 14,150,810 14,508,420 14,767,730 259,310
Employee Benefits 4,175,060 5,543,360 5,718,930 5,816,790 97,860
Non-Personnel 1,904,040 1,390,460 1,319,630 1,553,190 233,560
Properties 0 3,010 2,960 3,040 80
Debt Service 0 0 0 0 0
Expenditures Subtotal 17,618,400 21,087,640 21,549,940 22,140,750 590,810
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 17,618,400 21,087,640 21,549,940 22,140,750 590,810
Net Increase (Decrease) in Fund Balance 2,959,120 169,850 0 (176,000) (176,000)
FY Beginning Balance 48,420 3,007,540 3,007,530 3,177,390 169,860
FY Ending Balance 3,007,540 3,177,390 3,007,530 3,001,390 (6,140)
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Cincinnati Riverfront Park

This fund accounts for the receipts related to the Cincinnati Smale Riverfront Park including donations, pro-
gram funds, event funds, lease revenues, and common area maintenance income from public and private

entities.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 207,480 135,000 135,000 135,000 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 920,590 1,296,000 1,296,000 1,296,000 0
Miscellaneous 1,250 0 0 0 0
Revenue Subtotal 1,129,320 1,431,000 1,431,000 1,431,000 0
Prior Year Cancellations 32,130 48,500 0 0 0
Transfers In 0 0 0 0 0
Subtotal 32,130 48,500 0 0 0
Total Revenues/Resources 1,161,450 1,479,500 1,431,000 1,431,000 0

Expenditures/Uses

Personnel Services 438,540 698,560 715,240 780,380 65,140
Employee Benefits 221,670 335,170 351,470 369,280 17,810
Non-Personnel 389,450 483,370 485,130 495,580 10,450
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 1,049,660 1,517,100 1,551,840 1,645,240 93,400
Transfers Out 61,390 304,900 0 0 0
Subtotal 61,390 304,900 0 0 0
Total Expenditures/Uses 1,111,050 1,822,000 1,551,840 1,645,240 93,400
Net Increase (Decrease) in Fund Balance 50,400 (342,500) (120,840) (214,240) (93,400)
FY Beginning Balance 3,423,610 3,474,010 3,387,900 3,131,510 (256,390)
FY Ending Balance 3,474,010 3,131,510 3,267,060 2,917,270 (349,790)
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Community Health Center Activities

This fund receives revenue from third party claims and patient co-payments at all health center sites
included in the Federally Qualified Health Centers' scope of operation. This fund supports wellness and
preventive health maintenance for citizens.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 2,100,500 2,100,500 2,100,500 0
Charges for Services 29,862,950 27,995,960 27,995,960 27,995,960 0
Miscellaneous 425,890 0 0 0 0
Revenue Subtotal 30,288,840 30,096,460 30,096,460 30,096,460 0
Prior Year Cancellations 641,030 842,640 0 0 0
Transfers In 0 0 0 0 0
Subtotal 641,030 842,640 0 0 0
Total Revenues/Resources 30,929,870 30,939,100 30,096,460 30,096,460 0

Expenditures/Uses

Personnel Services 11,764,500 13,753,380 14,304,190 14,535,530 231,340
Employee Benefits 4,737,550 5,762,180 6,041,950 6,041,950 0
Non-Personnel 8,242,190 8,914,750 8,990,770 9,164,910 174,140
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 24,744,240 28,430,310 29,336,910 29,742,390 405,480
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 24,744,240 28,430,310 29,336,910 29,742,390 405,480
Net Increase (Decrease) in Fund Balance 6,185,630 2,508,790 759,550 354,070 (405,480)
FY Beginning Balance (1,050,630) 5,135,000 6,801,150 7,643,790 842,640
FY Ending Balance 5,135,000 7,643,790 7,560,700 7,997,860 437,160
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Convention Center

This fund receives the fees charged for the use of the privately-managed Duke Energy Convention Center
and revenue from a portion of the Transient Occupancy Tax to pay for its operation, utilities, maintenance,

and capital improvements.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 2,475,220 2,500,000 2,600,000 2,600,000 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 281,750 400,000 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 6,851,460 6,150,000 0 0 0
Miscellaneous 110,790 250,000 0 0 0
Revenue Subtotal 9,719,220 9,300,000 2,600,000 2,600,000 0
Prior Year Cancellations 0 0 0 0 0
Transfers In 237,150 1,045,260 0 0 0
Subtotal 237,150 1,045,260 0 0 0
Total Revenues/Resources 9,956,370 10,345,260 2,600,000 2,600,000 0

Expenditures/Uses

Personnel Services 86,890 116,070 116,070 90,000 (26,070)
Employee Benefits 26,290 53,440 53,440 40,000 (13,440)
Non-Personnel 9,120,120 10,028,250 4,535,000 4,377,130 (157,870)
Properties 0 0 0 0 0
Debt Service 299,580 285,600 292,870 292,870 0
Expenditures Subtotal 9,532,880 10,483,360 4,997,380 4,800,000 (197,380)
Transfers Out 242,900 232,610 12,330 662,330 650,000
Subtotal 242,900 232,610 12,330 662,330 650,000
Total Expenditures/Uses 9,775,780 10,715,970 5,009,710 5,462,330 452,620
Net Increase (Decrease) in Fund Balance 180,590 (370,710) (2,409,710) (2,862,330) (452,620)
FY Beginning Balance 7,009,400 7,189,990 5,994,000 6,819,280 825,280
FY Ending Balance 7,189,990 6,819,280 3,584,290 3,956,950 372,660
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County Law Enforcement Applied Regionally (CLEAR)

This fund accounts for the revenues and expenditures associated with the County Law Enforcement
Applied Regionally program system administered by the City.
Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended
Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 3,684,480 7,437,560 5,437,560 6,137,560 700,000
Charges for Services 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 3,684,480 7,437,560 5,437,560 6,137,560 700,000
Prior Year Cancellations 194,600 1,710 0 0 0
Transfers In 0 0 0 0 0
Subtotal 194,600 1,710 0 0 0
Total Revenues/Resources 3,879,080 7,439,270 5,437,560 6,137,560 700,000
Expenditures/Uses
Personnel Services 1,021,360 1,625,440 1,687,520 1,673,310 (14,210)
Employee Benefits 316,750 515,950 538,130 520,000 (18,130)
Non-Personnel 2,484,550 3,550,030 3,583,960 4,301,500 717,540
Properties 0 2,000,000 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 3,822,660 7,691,420 5,809,610 6,494,810 685,200
Transfers Out 19,470 19,450 19,440 19,440 0
Subtotal 19,470 19,450 19,440 19,440 0
Total Expenditures/Uses 3,842,130 7,710,870 5,829,050 6,514,250 685,200
Net Increase (Decrease) in Fund Balance 36,950 (271,600) (391,490) (376,690) 14,800
FY Beginning Balance 967,030 1,003,980 730,660 732,380 1,720
FY Ending Balance 1,003,980 732,380 339,170 355,690 16,520
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General Aviation

This fund accounts for revenues from hangar rental and other fees at Lunken Airport. Expenditures from
this fund support maintenance and general operation of the municipally-owned Lunken Airport.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 50,950 30,000 30,000 50,000 20,000
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 2,116,040 2,270,000 2,270,000 2,320,000 50,000
Miscellaneous 350,240 0 0 0 0
Revenue Subtotal 2,517,230 2,300,000 2,300,000 2,370,000 70,000
Prior Year Cancellations 103,680 48,780 0 0 0
Transfers In 0 0 0 0 0
Subtotal 103,680 48,780 0 0 0
Total Revenues/Resources 2,620,910 2,348,780 2,300,000 2,370,000 70,000

Expenditures/Uses

Personnel Services 726,310 902,780 931,490 947,430 15,940
Employee Benefits 243,310 389,510 406,070 404,660 (1,410)
Non-Personnel 755,620 1,002,430 1,011,570 1,064,290 52,720
Properties 0 0 0 0 0
Debt Service 44,420 44,590 45,170 45,170 0
Expenditures Subtotal 1,769,660 2,339,310 2,394,300 2,461,550 67,250
Transfers Out 340,870 340,860 341,720 340,840 (880)
Subtotal 340,870 340,860 341,720 340,840 (880)
Total Expenditures/Uses 2,110,530 2,680,170 2,736,020 2,802,390 66,370
Net Increase (Decrease) in Fund Balance 510,380 (331,390) (436,020) (432,390) 3,630
FY Beginning Balance 1,079,060 1,589,440 1,209,280 1,258,050 48,770
FY Ending Balance 1,589,440 1,258,050 773,260 825,660 52,400
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Hazard Abatement

This fund accounts for the receipts of all Vacant Building Maintenance License fees and Residential Rental
Registration program fees. Expenditures support the remediation of substandard or hazardous conditions
of vacant buildings and rental housing.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 615,000 0 0 0
Charges for Services 186,110 365,580 365,580 372,400 6,820
Miscellaneous 133,760 0 0 0 0
Revenue Subtotal 319,870 980,580 365,580 372,400 6,820
Prior Year Cancellations 223,000 0 0 0 0
Transfers In 0 0 0 0 0
Subtotal 223,000 0 0 0 0
Total Revenues/Resources 542,870 980,580 365,580 372,400 6,820

Expenditures/Uses

Personnel Services 7,480 465,210 465,220 465,210 (10)
Employee Benefits 10,760 222,260 222,260 221,680 (580)
Non-Personnel 4,480 10,220 10,320 10,320 0
Properties 0 615,000 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 22,720 1,312,690 697,800 697,210 (590)
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 22,720 1,312,690 697,800 697,210 (590)
Net Increase (Decrease) in Fund Balance 520,150 (332,110) (332,220) (324,810) 7,410
FY Beginning Balance 1,563,820 2,083,970 1,751,860 1,751,860 0
FY Ending Balance 2,083,970 1,751,860 1,419,640 1,427,050 7,410
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Income Tax-Infrastructure

This fund accounts for receipts from the 0.1% increase in the Income Tax approved by voters in 1988 and for
expenses for repair, upkeep, and improvements of the City's infrastructure. The City must spend a mini-
mum amount for yearly infrastructure needs.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 22,485,770 22,193,550 22,193,550 23,401,290 1,207,740
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 17,110 0 0 0 0
Charges for Services 157,000 0 0 0 0
Miscellaneous 56,350 0 0 0 0
Revenue Subtotal 22,716,230 22,193,550 22,193,550 23,401,290 1,207,740
Prior Year Cancellations 177,480 307,130 0 0 0
Transfers In 611,140 0 0 0 0
Subtotal 788,620 307,130 0 0 0
Total Revenues/Resources 23,504,850 22,500,680 22,193,550 23,401,290 1,207,740

Expenditures/Uses

Personnel Services 12,077,450 13,166,910 13,247,410 13,583,310 335,900
Employee Benefits 4,761,110 5,182,200 5,214,940 4,923,800 (291,140)
Non-Personnel 5,446,490 6,380,750 6,227,180 6,107,730 (119,450)
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 22,285,050 24,729,860 24,689,530 24,614,840 (74,690)
Transfers Out 2,432,060 764,060 798,680 798,680 0
Subtotal 2,432,060 764,060 798,680 798,680 0
Total Expenditures/Uses 24,717,110 25,493,920 25,488,210 25,413,520 (74,690)
Net Increase (Decrease) in Fund Balance (1,212,260) (2,993,240) (3,294,660) (2,012,230) 1,282,430
FY Beginning Balance 11,686,330 10,474,070 8,172,210 7,480,830 (691,380)
FY Ending Balance 10,474,070 7,480,830 4,877,550 5,468,600 591,050
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Income Tax-Transit

This fund accumulates the proceeds of the 0.3% of the Income Tax established for City transit needs and
transportation-related functions. The City contracts with the Southwest Ohio Regional Transit Authority
(SORTA) to operate the bus system.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 934,230 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 22,430 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 956,660 0 0 0 0
Prior Year Cancellations 0 0 0 0 0
Transfers In 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Revenues/Resources 956,660 0 0 0 0

Expenditures/Uses

Personnel Services 0 0 0 0 0
Employee Benefits 0 0 0 0 0
Non-Personnel 9,064,000 0 0 0 0
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 9,064,000 0 0 0 0
Transfers Out 1,522,440 0 0 0 0
Subtotal 1,522,440 0 0 0 0
Total Expenditures/Uses 10,586,440 0 0 0 0
Net Increase (Decrease) in Fund Balance (9,629,780) 0 0 0 0
FY Beginning Balance 9,629,780 0 0 0 0
FY Ending Balance 0 0 0 0 0
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Metropolitan Sewer District

This fund supports the management and operation of the Metropolitan Sewer District (MSD). MSD is run
by the City on behalf of Hamilton County. User fees charged to customers fund operating expenses and

capital improvements.

Change CY 2025
Recommended to
CY 2025 CY 2025
CY 2023 CY 2024 CY 2025 Recommended Recommended
Actual Estimate  Recommended Update Update

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 119,110 36,000 39,900 40,000 100
Courts & Use of Money & Property 2,399,710 710,000 715,100 753,000 37,900
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 280,763,000 281,513,000 287,452,200 300,642,000 13,189,800
Miscellaneous 8,412,180 1,205,000 1,100,800 1,514,000 413,200
Revenue Subtotal 291,694,000 283,464,000 289,308,000 302,949,000 13,641,000
Prior Year Cancellations 0 0 0 0 0
Transfers In 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Revenues/Resources 291,694,000 283,464,000 289,308,000 302,949,000 13,641,000

Expenditures/Uses

Personnel Services 44,243 570 48,800,510 51,000,000 52,500,000 1,500,000
Employee Benefits 16,245,590 19,423,330 18,000,000 18,500,000 500,000
Non-Personnel 72,451,000 82,977,730 84,490,000 83,000,000 (1,490,000)
Properties 1,947,230 3,700,000 3,110,000 3,700,000 590,000
Debt Service 81,973,580 83,000,000 84,000,000 84,000,000 0
Expenditures Subtotal 216,860,970 237,901,570 240,600,000 241,700,000 1,100,000
Transfers Out 62,675,000 75,357,000 60,000,000 60,000,000 0
Subtotal 62,675,000 75,357,000 60,000,000 60,000,000 0
Total Expenditures/Uses 279,535,970 313,258,570 300,600,000 301,700,000 1,100,000
Net Increase (Decrease) in Fund Balance 12,158,030 (29,794,570) (11,292,000) 1,249,000 12,541,000
FY Beginning Balance 85,044,500 97,202,530 64,957,150 67,407,960 2,450,810
FY Ending Balance 97,202,530 67,407,960 53,665,150 68,656,960 14,991,810
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Municipal Golf

This fund supports the operation and maintenance of the City's privately managed golf courses, using
receipts from fees charged for the use of golf courses, driving ranges, golf carts, and concessions purchased
by golf patrons.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 54,210 35,000 37,000 37,000 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 8,597,570 7,166,000 7,287,000 7,763,500 476,500
Miscellaneous 0 0 0 0 0
Revenue Subtotal 8,651,780 7,201,000 7,324,000 7,800,500 476,500
Prior Year Cancellations 26,780 8,040 0 0 0
Transfers In 0 0 0 0 0
Subtotal 26,780 8,040 0 0 0
Total Revenues/Resources 8,678,560 7,209,040 7,324,000 7,800,500 476,500

Expenditures/Uses

Personnel Services 168,250 209,700 218,930 219,400 470
Employee Benefits 54,100 76,700 80,200 79,280 (920)
Non-Personnel 6,037,300 5,875,990 5,954,740 6,212,280 257,540
Properties 0 0 0 0 0
Debt Service 613,250 615,000 616,000 615,510 (490)
Expenditures Subtotal 6,872,900 6,777,390 6,869,870 7,126,470 256,600
Transfers Out 600,000 0 0 0 0
Subtotal 600,000 0 0 0 0
Total Expenditures/Uses 7,472,900 6,777,390 6,869,870 7,126,470 256,600
Net Increase (Decrease) in Fund Balance 1,205,660 431,650 454,130 674,030 219,900
FY Beginning Balance 3,944,770 5,150,430 5,574,040 5,582,080 8,040
FY Ending Balance 5,150,430 5,582,080 6,028,170 6,256,110 227,940
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Municipal Motor Vehicle License Tax

This fund accounts for the receipts from the Motor Vehicle License Tax levied by the City and 50% of the
receipts from the tax levied by Hamilton County. Fund expenditures are dedicated to repair, upkeep, and

improvements to the City's right-of-way.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 3,893,430 3,900,000 3,900,000 3,900,000 0
Charges for Services 270,190 214,000 214,000 214,000 0
Miscellaneous 25,160 0 0 0 0
Revenue Subtotal 4,188,780 4,114,000 4,114,000 4,114,000 0
Prior Year Cancellations 258,550 394,490 0 0 0
Transfers In 0 0 0 0 0
Subtotal 258,550 394,490 0 0 0
Total Revenues/Resources 4,447,330 4,508,490 4,114,000 4,114,000 0

Expenditures/Uses

Personnel Services 1,302,080 1,703,560 1,766,400 1,929,960 163,560
Employee Benefits 565,600 793,660 829,680 833,870 4,190
Non-Personnel 1,388,740 1,726,220 1,743,430 1,747,240 3,810
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 3,256,420 4,223,440 4,339,510 4,511,070 171,560
Transfers Out 38,610 38,530 38,480 38,480 0
Subtotal 38,610 38,530 38,480 38,480 0
Total Expenditures/Uses 3,295,030 4,261,970 4,377,990 4,549,550 171,560
Net Increase (Decrease) in Fund Balance 1,152,300 246,520 (263,990) (435,550) (171,560)
FY Beginning Balance 1,891,030 3,043,330 2,895,380 3,289,850 394,470
FY Ending Balance 3,043,330 3,289,850 2,631,390 2,854,300 222,910
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Parking Meter

This fund accounts for receipts from parking meters throughout the City. Expenditures include the opera-
tion and maintenance of the on-street parking system. A portion of parking meter revenue is transferred to
the General Fund which is not reflected here.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 61,290 50,000 50,000 50,000 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 3,570,670 5,081,540 3,581,540 4,481,540 900,000
Miscellaneous 0 0 0 0 0
Revenue Subtotal 3,631,960 5,131,540 3,631,540 4,531,540 900,000
Prior Year Cancellations 258,650 12,830 0 0 0
Transfers In 0 0 0 0 0
Subtotal 258,650 12,830 0 0 0
Total Revenues/Resources 3,890,610 5,144,370 3,631,540 4,531,540 900,000

Expenditures/Uses

Personnel Services 1,561,090 1,933,630 2,012,410 1,990,040 (22,370)
Employee Benefits 707,490 794,800 832,300 1,043,970 211,670
Non-Personnel 2,248,320 2,349,050 2,370,710 2,391,090 20,380
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 4,516,900 5,077,480 5,215,420 5,425,100 209,680
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 4,516,900 5,077,480 5,215,420 5,425,100 209,680
Net Increase (Decrease) in Fund Balance (626,290) 66,890 (1,583,880) (893,560) 690,320
FY Beginning Balance 1,512,310 886,020 (559,910) 952,910 1,512,820
FY Ending Balance 886,020 952,910 (2,143,790) 59,350 2,203,140
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Parking System Facilities

This fund supports the operations of and improvements to the City's public garages and parking lots (off-
street). The Parking System operates as a system whereby the more profitable garages and parking lots sup-

port those in less profitable locations.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 147,950 118,000 118,000 115,000 (3,000)
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 5,714,180 6,060,910 6,060,910 6,060,910 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 5,862,130 6,178,910 6,178,910 6,175,910 (3,000)
Prior Year Cancellations 23,300 601,710 0 0 0
Transfers In 2,030 0 0 0 0
Subtotal 25,330 601,710 0 0 0
Total Revenues/Resources 5,887,460 6,780,620 6,178,910 6,175,910 (3,000)

Expenditures/Uses

Personnel Services 307,680 390,500 405,260 378,700 (26,560)
Employee Benefits 133,420 147,190 154,080 165,260 11,180
Non-Personnel 4,764,490 5,046,730 5,104,140 5,462,870 358,730
Properties 0 0 0 0 0
Debt Service 1,045,400 2,160,200 2,226,760 1,866,760 (360,000)
Expenditures Subtotal 6,250,990 7,744,620 7,890,240 7,873,590 (16,650)
Transfers Out 592,030 590,000 290,000 70,000 (220,000)
Subtotal 592,030 590,000 290,000 70,000 (220,000)
Total Expenditures/Uses 6,843,020 8,334,620 8,180,240 7,943,590 (236,650)
Net Increase (Decrease) in Fund Balance (955,560) (1,554,000) (2,001,330) (1,767,680) 233,650
FY Beginning Balance 10,161,090 9,205,530 7,049,810 7,651,530 601,720
FY Ending Balance 9,205,530 7,651,530 5,048,480 5,883,850 835,370
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Recreation Special Activities

This fund accounts for the receipts and operating expenditures of recreation facility rentals, day camps,
swimming pools, the Schmidt boat ramp, concessions, and recreation center contract classes.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 71,330 98,000 98,000 98,000 0
Revenue from Other Agencies 77,230 1,330,190 1,260,000 1,260,000 0
Charges for Services 4,668,050 4,026,000 4,026,000 4,182,680 156,680
Miscellaneous 157,320 66,000 313,500 189,750 (123,750)
Revenue Subtotal 4,973,930 5,520,190 5,697,500 5,730,430 32,930
Prior Year Cancellations 69,290 77,140 0 0 0
Transfers In 8,250 0 0 0 0
Subtotal 77,540 77,140 0 0 0
Total Revenues/Resources 5,051,470 5,597,330 5,697,500 5,730,430 32,930

Expenditures/Uses

Personnel Services 2,124,580 3,402,530 3,404,570 3,414,320 9,750
Employee Benefits 174,000 264,630 268,150 242,430 (25,720)
Non-Personnel 1,893,340 2,311,730 2,676,990 2,844,700 167,710
Properties 0 13,860 13,860 14,000 140
Debt Service 0 0 0 0 0
Expenditures Subtotal 4,191,920 5,992,750 6,363,570 6,515,450 151,880
Transfers Out 75,000 0 0 0 0
Subtotal 75,000 0 0 0 0
Total Expenditures/Uses 4,266,920 5,992,750 6,363,570 6,515,450 151,880
Net Increase (Decrease) in Fund Balance 784,550 (395,420) (666,070) (785,020) (118,950)
FY Beginning Balance 3,617,190 4,401,740 3,929,170 4,006,320 77,150
FY Ending Balance 4,401,740 4,006,320 3,263,100 3,221,300 (41,800)
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Safe and Clean

This fund accounts for the receipts of revenues generated by the City's billboard leases up to $50,000 annu-

ally.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 45,830 53,300 53,300 45,830 (7,470)
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 45,830 53,300 53,300 45,830 (7,470)
Prior Year Cancellations 7,280 0 0 0 0
Transfers In 0 0 0 0 0
Subtotal 7,280 0 0 0 0
Total Revenues/Resources 53,110 53,300 53,300 45,830 (7,470)

Expenditures/Uses

Personnel Services 0 0 0 0 0
Employee Benefits 0 0 0 0 0
Non-Personnel 52,040 52,040 52,560 51,010 (1,550)
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 52,040 52,040 52,560 51,010 (1,550)
Transfers Out 0 0 0 0 0
Subtotal 0 0 0 0 0
Total Expenditures/Uses 52,040 52,040 52,560 51,010 (1,550)
Net Increase (Decrease) in Fund Balance 1,070 1,260 740 (5,180) (5,920)
FY Beginning Balance 67,590 68,660 69,930 69,920 (20
FY Ending Balance 68,660 69,920 70,670 64,740 (5,930)
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Sawyer Point

The revenue from this fund is generated from waterfront fee-based programs, waterfront special activities

and events, concession commissions, and parking fees.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 24,290 20,000 20,000 20,000 0
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 589,760 628,500 628,500 628,500 0
Miscellaneous 0 0 0 0 0
Revenue Subtotal 614,050 648,500 648,500 648,500 0
Prior Year Cancellations 71,930 47,300 0 0 0
Transfers In 1,000 16,060 0 0 0
Subtotal 72,930 63,360 0 0 0
Total Revenues/Resources 686,980 711,860 648,500 648,500 0

Expenditures/Uses

Personnel Services 145,490 456,490 461,000 534,920 73,920
Employee Benefits 43,410 92,550 95,810 132,370 36,560
Non-Personnel 511,280 571,150 575,660 584,490 8,830
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 700,180 1,120,190 1,132,470 1,251,780 119,310
Transfers Out 122,770 0 0 0 0
Subtotal 122,770 0 0 0 0
Total Expenditures/Uses 822,950 1,120,190 1,132,470 1,251,780 119,310
Net Increase (Decrease) in Fund Balance (135,970) (408,330) (483,970) (603,280) (119,310)
FY Beginning Balance 1,221,290 1,085,320 613,620 676,990 63,370
FY Ending Balance 1,085,320 676,990 129,650 73,710 (55,940)
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Stormwater Management

This fund supports the operations, maintenance and capital improvements for the City's Stormwater mitiga-
tion efforts. Revenues are generated by a user fee determined by property area and land use based on an
intensity of development factor formula.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 264,670 80,000 80,000 980,000 900,000
Revenue from Other Agencies 0 0 0 0 0
Charges for Services 29,236,570 29,390,000 29,390,000 29,450,610 60,610
Miscellaneous 140 0 0 0 0
Revenue Subtotal 29,501,380 29,470,000 29,470,000 30,430,610 960,610
Prior Year Cancellations 309,170 596,700 0 0 0
Transfers In 618,850 4,798,250 0 0 0
Subtotal 928,020 5,394,950 0 0 0
Total Revenues/Resources 30,429,400 34,864,950 29,470,000 30,430,610 960,610

Expenditures/Uses

Personnel Services 8,791,930 9,694,210 10,007,120 10,080,160 73,040
Employee Benefits 3,337,220 4,191,240 4,344,870 4,319,570 (25,300)
Non-Personnel 11,845,600 13,140,130 13,257,630 14,802,310 1,544,680
Properties 7,000 5,000 5,000 5,000 0
Debt Service 1,955,590 2,216,370 2,248,650 2,248,650 0
Expenditures Subtotal 25,937,340 29,246,950 29,863,270 31,455,690 1,592,420
Transfers Out 3,968,850 4,592,390 3,350,000 200,000 (3,150,000)
Subtotal 3,968,850 4,592,390 3,350,000 200,000 (3,150,000)
Total Expenditures/Uses 29,906,190 33,839,340 33,213,270 31,655,690 (1,557,580)
Net Increase (Decrease) in Fund Balance 523,210 1,025,610 (3,743,270) (1,225,080) 2,518,190
FY Beginning Balance 12,609,850 13,133,060 13,356,100 14,158,670 802,570
FY Ending Balance 13,133,060 14,158,670 9,612,830 12,933,590 3,320,760
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Street Construction Maintenance & Repair

This fund is used by the City to supplement the maintenance and repair of the City's street system and traf-
fic control devices. The funds are received from the State of Ohio from the motor vehicle license tax and gas-

oline taxes.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 0 0 0 0 0
Revenue from Other Agencies 14,084,910 15,427,300 15,427,300 15,427,300 0
Charges for Services 120,100 40,000 40,000 40,000 0
Miscellaneous 279,170 0 0 0 0
Revenue Subtotal 14,484,180 15,467,300 15,467,300 15,467,300 0
Prior Year Cancellations 994,150 677,600 0 0 0
Transfers In 0 0 0 0 0
Subtotal 994,150 677,600 0 0 0
Total Revenues/Resources 15,478,330 16,144,900 15,467,300 15,467,300 0

Expenditures/Uses

Personnel Services 5,700,970 6,623,880 6,961,940 7,110,430 148,490
Employee Benefits 2,384,310 2,784,010 2,940,610 2,726,310 (214,300)
Non-Personnel 6,901,520 7,420,610 7,467,490 8,011,840 544,350
Properties 65,700 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 15,052,500 16,828,500 17,370,040 17,848,580 478,540
Transfers Out 109,370 108,670 107,980 107,980 0
Subtotal 109,370 108,670 107,980 107,980 0
Total Expenditures/Uses 15,161,870 16,937,170 17,478,020 17,956,560 478,540
Net Increase (Decrease) in Fund Balance 316,460 (792,270) (2,010,720) (2,489,260) (478,540)
FY Beginning Balance 3,964,780 4,281,240 2,811,360 3,488,970 677,610
FY Ending Balance 4,281,240 3,488,970 800,640 999,710 199,070
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Streetcar Operations

This fund is used by the City to provide funding for the operations and maintenance of the Cincinnati

Streetcar.
Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended
Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 10,280 0 0 0 0
Courts & Use of Money & Property 1,530,090 400,000 400,000 400,000 0
Revenue from Other Agencies 2,158,950 2,547,140 2,200,000 1,200,000 (1,000,000)
Charges for Services 3,764,380 2,746,000 2,540,000 3,740,000 1,200,000
Miscellaneous 0 21,880 0 0 0
Revenue Subtotal 7,463,700 5,715,020 5,140,000 5,340,000 200,000
Prior Year Cancellations 662,820 3,340 0 0 0
Transfers In 0 900,000 0 0 0
Subtotal 662,820 903,340 0 0 0
Total Revenues/Resources 8,126,520 6,618,360 5,140,000 5,340,000 200,000
Expenditures/Uses
Personnel Services 439,620 518,670 542,990 568,640 25,650
Employee Benefits 59,160 229,120 236,820 212,810 (24,010)
Non-Personnel 5,249,390 5,371,200 5,337,020 5,416,300 79,280
Properties 0 0 0 0 0
Debt Service 0 0 0 0 0
Expenditures Subtotal 5,748,170 6,118,990 6,116,830 6,197,750 80,920
Transfers Out 1,000,000 900,000 0 0 0
Subtotal 1,000,000 900,000 0 0 0
Total Expenditures/Uses 6,748,170 7,018,990 6,116,830 6,197,750 80,920
Net Increase (Decrease) in Fund Balance 1,378,350 (400,630) (976,830) (857,750) 119,080
FY Beginning Balance (104,510) 1,273,840 521,990 873,210 351,220
FY Ending Balance 1,273,840 873,210 (454,840) 15,460 470,300
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Water Works

This fund supports the operations, capital improvements, repairs, and debt service expenditures of the
Greater Cincinnati Water Works (GCWW). The City owns and operates the entire system, which is funded
mainly by water user fees paid by GCWW customers.

Change FY 2025
Approved to FY
FY 2023 FY 2024 FY 2025 FY 2025 2025
Actual Estimate Approved  Recommended  Recommended

Revenue/Resources
Taxes 0 0 0 0 0
Licenses & Permits 0 0 0 0 0
Courts & Use of Money & Property 2,562,060 2,120,130 2,120,130 2,500,000 379,870
Revenue from Other Agencies 15,900 0 0 0 0
Charges for Services 192,843,430 198,400,510 203,178,880 206,686,530 3,507,650
Miscellaneous 918,840 523,360 523,470 523,470 0
Revenue Subtotal 196,340,230 201,044,000 205,822,480 209,710,000 3,887,520
Prior Year Cancellations 6,892,020 3,820,750 0 0 0
Transfers In 0 0 0 0 0
Subtotal 6,892,020 3,820,750 0 0 0
Total Revenues/Resources 203,232,250 204,864,750 205,822,480 209,710,000 3,887,520

Expenditures/Uses

Personnel Services 37,052,910 43,016,640 46,987,120 50,170,110 3,182,990
Employee Benefits 15,101,120 17,983,640 19,752,000 20,452,890 700,890
Non-Personnel 50,722,710 64,662,810 63,723,730 56,700,170 (7,023,560)
Properties 0 0 0 0 0
Debt Service 43,844,220 47,154,020 47,153,880 48,846,880 1,693,000
Expenditures Subtotal 146,720,960 172,817,110 177,616,730 176,170,050 (1,446,680)
Transfers Out 33,500,000 25,000,000 30,000,000 25,000,000 (5,000,000)
Subtotal 33,500,000 25,000,000 30,000,000 25,000,000 (5,000,000)
Total Expenditures/Uses 180,220,960 197,817,110 207,616,730 201,170,050 (6,446,680)
Net Increase (Decrease) in Fund Balance 23,011,290 7,047,640 (1,794,250) 8,539,950 10,334,200
FY Beginning Balance 130,947,480 153,958,770 157,185,650 161,006,410 3,820,760
FY Ending Balance 153,958,770 161,006,410 155,391,400 169,546,360 14,154,960
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Consolidated Plan Summary

The City of Cincinnati is an entitlement jurisdiction that receives annual grants from the United States
Department of Housing and Urban Development (HUD). These resources are used for a variety of activities
such as affordable housing and community development with a preference to programs that benefit low
and very low income residents, businesses that employee them, and organizations that support them.

The Consolidated Plan is a five year plan for resources received through the Community Development
Block Grant (CDBG) Program, HOME Investment Partnership (HOME) Program, Emergency Solutions
Grant (ESG) Program, and Housing Opportunities for Persons with AIDS (HOPWA) Program. The
Consolidated Plan is implemented on annual basis through Annual Action Plans. The City Council
approves the Annual Action Plan through a series of Ordinances, which accept and appropriate the federal
resources and allocate them to specific projects or operating budget accounts for the programs outlined
above.

The Annual Action Plan is managed by Office of Grants Administration in the City Manager’s Office. The
Office of Grants Administration has an independent process for developing the Consolidated Plan and
Annual Action Plans, which includes input from the City’s Community Development Advisory Board
(CDAB) and the public. Therefore, the Annual Action Plan is not included in the Recommended FY 2025
Budget Update. However, the proposed Calendar Year 2024 Annual Action Plan budget schedules are
presented below for reference.

Four ordinances will be introduced to the City Council on May 22, 2024. Pending City Council approval,
these ordinances will collectively be considered the Calendar Year 2024 Annual Action Plan.
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APPROPRIATION SCHEDULE
COMMUNITY DEVELOPMENT BLOCK GRANT APPROPRIATION SCHEDULE Section A
Project
Grant |Fund]Agency| Account Project Title Amount
Program No.

CDBG 304 164 30424611 Commercial and Industrial Redevelopment '24 $180,000.00
CDBG 304 212 30424142 Concentrated Code Enforcement '24 $607,000.00
CDBG 304 101 30424123 Emergency Mortgage Assistance and Tenant Representation '24 $650,000.00
CDBG 304 162 30424122 Fair Housing Services '24 $210,000.00
CDBG 304 212 30424141 Family Rehousing Assistance '24 $200,000.00
CDBG 304 161 30424802 Findlay Market Operating Support '24 $90,000.00
CDBG 304 162 30424124 Hand Up Initiative '24 $820,000.00
CDBG 304 212 30424136 Hazard Abatement & Stabilization Program '24 $953,000.00
CDBG 304 101 30424411 Lead Hazard Testing Program '24 $175,000.00
CDBG 304 212 30424904 Homeowner Assistance Repairs and Building Order Remission '24 $560,000.00
CDBG 304 212 30424015 Housing Repair Services '24 $1,750,000.00
CDBG 304 162 30424244 Operating Support for CDCs & Empower Neighborhoods '24 $2,128,000.00
CDBG 304 162 30424431 Strategic Housing Initiatives Program '24 $104,815.00
CDBG 304 101 30424433 Place-Based Initiatives '24 $100,000.00
CDBG 304 199 30424621 Youth and Young Adult Employment Program ‘24 $410,250.00
CDBG 304 161 30424108 Section 108 Debt Service $0.00
CDBG 304 101 30424000 Administration - CDBG 24 $2,234,516.00

TOTAL $11,172,581.00

APPROPRIATION SCHEDULE
INCREASE OF EXISTING COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM RECONCILIATION SCHEDULE Section B
Project
Grant | Fund | Agency | Account Project Title Original Amount to be Revised
Program No. Authorization Increased Authorization
CDBG 304 161 30423108 Section 108 Debt Service $265,000.00 $265,000.00 $530,000.00
CDBG 304 162 30423433 Vacant Lot Reutilization '23 $35,000.00 $90,979.50 $125,979.50

TOTAL $300,000.00

$355,979.50 $655,979.50
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APPROPRIATION SCHEDULE

DECREASE OF EXISTING COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM RECONCILIATION SCHEDULE Section C
Project
Grant |Fund|Agency| Account Project Title Original Amount to be Revised
Program No. Authorization Decreased Authorization

CDBG 304 162 30419212 Blueprint for Success '19 $77,269.39 $6,999.32 $70,270.07
CDBG 304 162 30420212 Blueprint for Success '20 $100,000.00 $30,564.81 $69,435.19
CDBG 304 162 30422212 Blueprint for Success '22 $50,000.00 $50,000.00 $0.00
CDBG 304 162 66213 Compliance Asistance Repairs for the Elderly (CARE) '16 $186,000.00 $1,550.00 $184,450.00
CDBG 304 162 30419213 Compliance Asistance Repairs for the Elderly (CARE) '19 $91,509.13 $3,566.74 $87,942.39
CDBG 304 162 30420213 Compliance Asistance Repairs for the Elderly '20 $100,000.00 $2,050.00 $97,950.00
CDBG 304 161 304171018 Homeowner Rehab Loan Servicing '17 $30,000.00 $29,110.48 $889.52
CDBG 304 161 30418018 Homeowner Rehab Loan Servicing '18 $30,000.00 $13,344.43 $16,655.57
CDBG 304 161 30420018 Homeowner Rehab Loan Servicing '20 $38,000.00 $38,000.00 $0.00
CDBG 304 164 304172201 Small Business Services '17 $170,000.00 $772.84 $169,227.16
CDBG 304 164 30418201 Small Business Services '18 $62,000.00 $51,419.19 $10,580.81
CDBG 304 164 30420201 Small Business Services '20 $150,000.00 $56,654.91 $93,345.09
CDBG 304 161 30420511 Green Urban Watershed Restoration '20 $68,393.19 $1,501.65 $66,891.54
CDBG 304 162 30420123 Emergency Mortgage Assistance '20 $190,000.00 $429.75 $189,570.25
CDBG 304 162 30421123 Emergency Mortgage Assistance '21 $197,214.00 $651.39 $196,562.61
CDBG 304 162 30422123 Emergency Mortgage Assistance '22 $170,000.00 $4,874.17 $165,125.83
CDBG 304 164 30418221 NBD Improvement Program '18 $814,130.17 $2,298.98 $811,831.19
CDBG 304 164 30419221 NBD Improvement Program '19 $910,000.00 $72,221.79 $837,778.21
CDBG 304 164 30422221 NBD Improvement Program '22 $264,493.00 $70,408.90 $194,084.10

TOTAL  $3,699,008.88

$436,419.35

$3,262,589.53

APPROPRIATION SCHEDULE
INCREASE OF EXISTING COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM RECONCILIATION SCHEDULE Section D
Project
Grant | Fund | Agency | Account Project Title Original Amount to be Revised
Program No. Authorization Increased Authorization
CDBG 304 162 30418433 Vacant Lot Reutilization '18 $30,000.00 $67,062.60 $97,062.60
CDBG 304 162 30419433 Vacant Lot Reutilization '19 $30,000.00 $82,787.85 $112,787.85
CDBG 304 162 30420433 Vacant Lot Reutilization '20 $30,000.00 $69,383.90 $99,383.90
CDBG 304 162 30422015 Housing Repair Services '22 $1,988,613.00 $100,000.00 $2,088,613.00
CDBG 304 162 61430 Strategic Housing Initiatives $327,000.00 $1,550.00 $328,550.00
CDBG 304 162 304171431 Core 4 Strategic Housing Program '17 $401,000.00 $29,883.32 $430,883.32
CDBG 304 162 30420431 Strategic Housing Initiatives Program '20 $1,630,151.26 $59,817.22 $1,689,968.48
CDBG 304 162 30421431 Strategic Housing Initiatives Program '21 $854,506.76 $651.39 $855,158.15
CDBG 304 162 30423431 Strategic Housing Initiatives Program '23 $425,000.00 $25,283.07 $450,283.07
TOTAL  $5,716,271.02 $436,419.35  $6,152,690.37
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RECONCILIATION AND APPROPRIATION SCHEDULE

HOME INVESTMENT PARTNERSHIPS PROGRAM APPROPRIATION SCHEDULE

Project
Grant Fund | Agency Account Project Title Amount
Program No.
HOME 411 162 4112402 CHDO Development Projects '24 $365,525.00
HOME 411 162 4112403 American Dream Downpayment Initiative '24 $100,000.00
HOME 411 162 4112404 Operating Support for CHDOs '24 $121,841.00
HOME 411 162 4112406 Strategic Housing Initiatives Program '24 $1,660,292.36
HOME 411 162 4112401 HOME Administration '24 $249,739.00

TOTAL $2,497,397.36
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APPROPRIATION SCHEDULE

EMERGENCY SOLUTIONS GRANT APPROPRIATION SCHEDULE

Project
Grant | Fund | Agency] Account Project Title Amount
Program No.
ESG 445 101 4452421 Homeless Shelters and Housing '24 $593,776.00
ESG 445 101 4452415 Rapid Re-Housing '24 $321,629.00
ESG 445 101 4452423 ESG Administration '24 $74,222.00

TOTAL

$989,627.00
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APPROPRIATION SCHEDULE

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS GRANT APPROPRIATION SCHEDULE

Project
Grant Fund | Agency] Account Project Title Amount
Program No.
HOPWA 465 101 4652407 HOPWA Administration '24 $57,502.00
HOPWA 465 101 4652403 HOPWA Services and Support '24 $1,859,246.00

TOTAL $1,916,748.00
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Section 4: Departmental Budgets
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DEPARTMENTAL BUDGETS

This section of the City Manager's Recommended FY 2025 Operating Budget Update contains the individual
City department budgets.

The All Funds Operating Budget Summary by Agency report begins this section. The report presents the
City departments' budgets by agency and includes a breakdown between the General Fund, Other Funds,
and All Funds that support the agency budgets. It also includes a Staffing Plan FTE summary by General
Fund, Other Funds, and All Funds.

Note: This table includes funding from the General Fund and Restricted Funds only. It does not include
Internal Service or Consolidated Plan funding. Transfers In and Transfers Out are also not included.

Department Budgets
Each Departmental Budget is separated by a tab. The layout of the Departmental Budget sheets is described
below.

Mission Statement: The mission of the department is provided.
Organizational Chart: This chart depicts how the department is organized.

Departmental Budget Summary: This section provides a departmental total Operating Budget table that
includes the Approved FY 2024 Budget, the FY 2025 Budget, the Recommended FY 2025 Budget Update,
and the change from the FY 2025 Budget to the Recommended FY 2025 Budget Update. The expenditure
budget is summarized in the following categories:

Operating Budget
Personnel Services — includes salary-related expenditures such as regular hours, sick, vacation,
overtime, and other pay.

Employee Benefits — includes fringe benefits such as pension contribution, health care, Medicare, dental,
and vision insurances.

Non-Personnel (Services, Material, and Fixed Costs) — includes purchased goods and services such as
contractual services, travel, materials and supplies, tools, rent, insurance (i.e. liability and property),
payment to other governmental entities, etc.

Properties — includes furniture, equipment and other assets where the individual or collective value do
not warrant inclusion in the Capital Budget.

Debt Service — principal, interest, and other expenditures related to debt.
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The Operating Total is provided for each of the years for both the General Fund and Restricted Funds. It
is followed by an "Internal Service Funds" row for operations serving other funds or departments within
a government on a cost-reimbursed basis. The table then provides a sum Total for the operating budget.

If the department or agency has any Consolidated Plan Projects (CDBG), an amount will be provided for
informational purposes only. The Consolidated Plan budget is not included in the FY 2025 Operating
Budget Update as it is approved separately.

Department Revenue attributed to the department's roles and responsibilities are provided.

Total Full-time Equivalent Positions assigned to the department are provided in the last row of the
budget summary table.

Department Agencies

Following the Departmental Budget Summary page, a numeric list of one or more agencies included in the
respective department's budget is provided.

Agency Summaries: Each of the agency summaries will include the agency name and a description.

Agency Budget Summary: Similar to the Departmental Budget Summary, the Agency Budget Summary
includes the Approved FY 2024 Budget, the FY 2025 Budget, the Recommended FY 2025 Budget Update,
and the change from the FY 2025 Budget to the Recommended FY 2025 Budget Update. The expenditures
are summarized by the major expenditure categories described previously. In addition, the Operating
Total, Internal Service Funds, Consolidated Plan Projects, Agency Revenue, and Total Full-time Equivalent
Positions related to the agency are included.

Adjustments to Costs to Maintain Current Budget: This section reflects any changes that have been made
that are required to maintain current services, such as inflation, wage increases, and benefits increases. Each
change to the budget, whether an increase (positive number) or a decrease (negative number), is reflected
along with the FTE related to the change, and a brief description of the change. The change to the budget
does not include changes to Internal Service Funds within that agency. Additionally, the change to the
budget is net of any On-Going or One-Time Significant Agency Changes.

On-Going or One-Time Significant Agency Changes: This section reflects any changes above or below the
budget. Changes may either be an increase or a decrease to the prior-year's budget. This section includes the
amount of the budget change, any FTE-related change, the fund name(s) impacted by the change, as well as
a brief description of the change.

Notes About the Departmental Budgets
Sewers

Please note that the total Sewers budget amount included in the Departmental Budgets section does not
include amounts budgeted in the non-departmental accounts. Amounts budgeted in the Motorized &
Construction Equipment account (MCEA) and the Office & Technical Equipment Account (OTEA) for
Sewers can be found in the Non-Departmental Accounts Departmental Budgets section in those specific
agencies. Sewers is the only department currently using those agency accounts.
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All Funds Operating Budget Summary by Agency

All Funds Operating Budget Summary - Update

All Funds Operating Budget Summary by Agency

Operating Budget Summary Staffing Plan
Department Agency General Fund Other Funds  All Funds General Fund Other Funds  All Funds
City Council Councilmember L. Keating 0 0 0 0.00 0.00 0.00
Councilmember S. Walsh 139,210 0 139,210 0.00 0.00 0.00
Councilmember A. Albi 139,210 0 139,210 0.00 0.00 0.00
Councilmember J. Cramerding 139,210 0 139,210 0.00 0.00 0.00
City Councilmembers 1,144,060 0 1,144,060 27.00 0.00 27.00
Councilmember R. Harris 139,210 0 139,210 0.00 0.00 0.00
Councilmember M. Jeffreys 139,210 0 139,210 0.00 0.00 0.00
Councilmember S. Johnson 139,210 0 139,210 0.00 0.00 0.00
Councilmember M. Owens 139,210 0 139,210 0.00 0.00 0.00
Councilmember V. Parks 139,210 0 139,210 0.00 0.00 0.00
Councilmember J-M Kearney 139,210 0 139,210 0.00 0.00 0.00
Total 2,396,950 0 2,396,950 27.00 0.00 27.00
Office of the Mayor Office Of The Mayor 1,109,440 0 1,109,440 12.00 0.00 12.00
Clerk of Council Office Of The Clerk Of Council 796,350 0 796,350 7.00 0.00 7.00
City Manager City Manager's Office 23,690,780 100,000 23,790,780 32.00 0.00 32.00
Office Of Budget & Evaluation 1,098,750 195,940 1,294,690 9.00 0.00 9.00
Emergency Communications Center 16,927,040 1,584,380 18,511,420 161.19 0.00 161.19
Office Of Environment and 4,326,190 2,863,210 7,189,400 12.00 0.00 12.00
Sustainability
Retirement Division 0 3,917,430 3,917,430 0.00 16.00 16.00
Office of Procurement 1,655,920 1,254,210 2,910,130 21.00 6.00 27.00
Performance and Data Analytics 1,872,330 5,854,630 7,726,960 14.00 18.00 32.00
Internal Audit 528,910 0 528,910 4.00 0.00 4.00
Total 50,099,920 15,769,800 65,869,720 253.19 40.00 293.19
Buildings & Inspections  Buildings & Inspections, Licenses & 13,854,640 552,760 14,407,400 132.50 0.00 132.50
Permits
Property Maintenance Code 0 1,946,610 1,946,610 0.00 4.00 4.00
Enforcement
Total 13,854,640 2,499,370 16,354,010 132.50 4.00 136.50
Citizen Complaint Citizen Complaint Authority 1,413,140 0 1,413,140 11.00 0.00 11.00
Authority
City Planning and City Planning & Zoning 2,124,770 0 2,124,770 18.00 0.00 18.00
Engagement
Community & Economic  Director's Office and Administration 1,267,700 127,110 1,394,810 9.00 5.00 14.00
Development
Housing Division 999,470 81,920 1,081,390 2.00 9.00 11.00
Economic Development and Major/ 2,163,500 562,490 2,725,990 13.00 0.00 13.00
Special Projects Division
Total 4,430,670 771,520 5,202,190 24.00 14.00 38.00
Enterprise Services Duke Energy Center 0 4,500,000 4,500,000 0.00 0.00 0.00
Parking Facilities 0 12,737,970 12,737,970 0.00 41.00 41.00
Total 0 17,237,970 17,237,970 0.00 41.00 41.00
Economic Inclusion Economic Inclusion 2,018,790 303,460 2,322,250 12.00 2.00 14.00
Enterprise Technology ~ Enterprise Technology Solutions 7,616,370 5,181,480 12,797,850 54.89 4.00 58.89
Solutions
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All Funds Operating Budget Summary by Agency

All Funds Operating Budget Summary - Update

Operating Budget Summary Staffing Plan

Department Agency General Fund Other Funds  All Funds General Fund Other Funds  All Funds
CLEAR 0 6,276,090 6,276,090 0.00 14.00 14.00

Total 7,616,370 11,457,570 19,073,940 54.89 18.00 72.89

Finance Office of The Director 408,920 167,620 576,540 3.00 0.00 3.00
Accounts and Audits 1,914,240 1,831,960 3,746,200 15.00 4.00 19.00

Treasury 1,410,460 139,170,840 140,581,300 10.00 3.00 13.00

Risk Management 522,320 4,643,660 5,165,980 0.00 28.66 28.66

Income Tax 4,052,490 0 4,052,490 31.00 0.00 31.00

Total 8,308,430 145,814,080 154,122,510 59.00 35.66 94.66

Fire Fire - Response 135,800,740 0 135,800,740 823.00 0.00 823.00
Fire - Support Services 16,970,560 0 16,970,560 81.00 0.00 81.00

Total 152,771,300 0 152,771,300 904.00 0.00 904.00

Health Office Of The Commissioner 0 3,351,250 3,351,250 0.00 26.00 26.00
Technical Resources 0 3,365,730 3,365,730 0.00 26.00 26.00

Community Health Services 0 7,210,500 7,210,500 0.00 77.00 77.00

Primary Health Care - Programs 0 9,168,490 9,168,490 0.00 89.15 89.15

Primary Health Care - Centers 0 30,322,000 30,322,000 0.00 215.28 215.28

School & Adolescent Health 0 17,491,650 17,491,650 0.00 163.61 163.61

Total 0 70,909,620 70,909,620 0.00 597.04 597.04

Human Resources Human Resources 5,438,490 1,289,850 6,728,340 52.10 2.00 54.10
Law Law - Civil 7,885,860 242,370 8,128,230 50.70 3.00 53.70
Law - Administrative Hearings & 4,631,040 0 4,631,040 39.00 0.00 39.00

Prosecution

Law - Real Estate 0 1,322,020 1,322,020 0.00 9.00 9.00

Total 12,516,900 1,564,390 14,081,290 89.70 12.00 101.70

Parks Office of The Director 824,920 0 824,920 6.00 0.00 6.00
Operations and Facility Management 8,738,370 12,242,310 20,980,680 129.47 78.86 208.33

Administration and Program Services 1,993,420 744530 2,737,950 31.67 5.13 36.80

Total 11,556,710 12,986,840 24,543,550 167.14 83.99 251.13

Police Patrol Bureau 121,064,970 898,330 121,963,300 844.00 0.00 844.00
Investigations Bureau 20,625,250 284,470 20,909,720 132.00 0.00 132.00

Support Bureau 16,998,040 75,300 17,073,340 154.00 0.00 154.00

Administration Bureau 22,928,900 310,670 23,239,570 118.00 0.00 118.00

Total 181,617,160 1,568,770 183,185,930 1,248.00 0.00 1,248.00

Public Services Office of The Director 1,108,420 173,600 1,282,020 7.00 1.00 8.00
Traffic And Road Operations 0 15,872,260 15,872,260 0.00 116.00 116.00

Neighborhood Operations 12,286,370 12,107,110 24,393,480 109.00 92.00 201.00

City Facility Management 3,048,160 3,572,810 6,620,970 1.00 28.00 29.00

Fleet Services 186,190 20,768,660 20,954,850 2.00 69.00 71.00

Total 16,629,140 52,494,440 69,123,580 119.00 306.00 425.00

Recreation West Region 3,044,640 1,149,380 4,194,020 38.79 24.58 63.37
East Region 2,481,710 1,680,680 4,162,390 31.25 39.50 70.75

Central Region 2,823,940 1,553,760 4,377,700 37.58 30.18 67.76

Maintenance 4,171,380 2,040,540 6,211,920 64.47 4.00 68.47

Golf 0 7,082,880 7,082,880 0.00 2.00 2.0